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Summary

Barbados is an island with a rich history and diverse cultural heritage products ranging from

historic buildings and nature sites to oral history and festivals. Since cultural heritage tourism

has beenfoundtobeamaj or i nt eneweravelle oafid atfalstgrowing, high spending

mar ket in itself, preservation of B atnityafdro s 6 ¢ u |
expansion of the tourism sector.

During the course of TMP research and consultation, stakeholder comments and site visits
throughout the island confirmed that there is a need for new attractions to meet visitor
preferences and expectations, and help Barbados flourish as a vibrant destination with many
sites to experience. Although Barbados has a rich cultural heritage, facilities, maintenance
systems, interpretation, packaging and marketing need improvement. A number of existing
attractions are in urgent need of upgrading. In addition, although Barbados has much to
offer relative to natural sites, it does not have the range of unique experiences compared to
competing nature tourism destinations.

The importance of interpreting this rich cultural and natural history for visitors and residents

through new products and improved existing products is underscored by the economic

recession the country has experienced in recent times. To once again attract the attention of

international visitors, Barbados needs to significantly improve its product offering. T h esea,b
sand, and sun6 o f fifewell mapaged, will always be a prime attraction for tourists.

However, in a global context, the new discerning visitor requires more diversity while on

vacation. Barbados has a significant opportunity to provide this additional product with a

focus on its unique cultural and natural heritage.

This Report sets the stage and provides the context for the recommendations, strategies and
actions that address cultural heritage and attractions. It provides an overall vision for
Barbadoso attractions and cultural & natural heritage, and emphasizes the importance of
(laced and the island& rich legacy of both tangible and intangible products. Tangible
heritage includes th e i s | natara 6aad built heritage, while intangible heritage
encompasses traditions and cultural expressions in a variety of forms such as festivals and
events.

The recent designation of Historic Bridgetown and its Garrison as a UNESCO World
Heritage Property is a significant achievement and invaluable to cultural heritage tourism. An
important common theme shared by many destinations that have UNESCO-designated sites
is a promotion of those sites and their legendary histories, while drawing attention to the
cultural heritage of the destination. It is recognized that through the efforts of the Barbados
Garrison Historic Consortium, several of these potential stories and legends are now being
presented to both visitors and residents.

The White Paper on the Development of Tourism in Barbados emphasizes the need for

Bar bad decome a destination of choice globally based on the offering of its products,
services, rich cultural her it ¢gategic Salitibone ind,abi | ity
2012, p. 29). It also states that:

Environmatal Planning Group & HLA Consultants
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fiGovernment will promote the UNESCO desighated Historic Bridgetown and Its

Garrison as a centre-piece of our heritage tourism offering @nd that the UNESCO

World Heritage inscription of Historic Bridgetown and Its Garrisonisan i nval uabl e

addition to Barbadosd tourism product and wi
islandds reputation as a heritage tourism de
Barbados immediate visibility, credibility and marketability with both local and foreign

me d i(Strategic Solutions Inc., 2012, pp. xi and 227).

Renewed concentration on developing quality cultural heritage areas will therefore provide a
unique setting for the tourism product, forming a distinctive point of differentiation. Barbadoso
cultural and natural heritage resources include:

9 Built Heritage: Attractions

1 Natural Heritage: Parks, Reserves, Coastal and Marine Experiences, Nature
Attractions

1 Indigenous and Traditional Knowledge: Stories and Oral Traditions, Traditional
Practices, e.g. folk medicine

9 Popular Culture: Cultural Festivals and Events, Arts and Craft Exhibitions
The UNESCO World Heritage Property embodies there four categories above.

Through a range of TMP research, stakeholder workshops and project interviews, the core
experiences of Barbadosd her irt3athemesweraidestified.p e wer e
These included sugar and rum, independence, national heroes, and folklore and traditions.

Further, these story lines could be categorized into thematic groups as illustrated below:

1 Freedom and Resilience Stories i Forging new lives and liberties

1 Laying the Foundations i The influences, early political figures, architecture

1 Locals and Legends 1 People both past and present who have contributed to
the development of the Nation

1 Ten Fathoms and Maritime Exploits T As a maritime community, the sea has
always been an all-pervasive part of Barbadian life

1 The Story of Sugar i The story of the origins of sugar and rum production, the
associated oppression and survival, sugar barons and the plantocracy

9 Natures Treasures i The natural environment, its sites, flora and fauna

1 Wellness and Healing ArtsiBar badosd® salubrious climate i s
place of healing, a recuperative environment and traditional cures

1 Sportin @imdi Traditional sports, sporting personalities, cricket legends

1 Cultural and Creative Arts i Art and craft, creative and performing arts

1 Eat, Drink and Be Merry i Social and cultural life, culinary experiences, music

The rich cultural histor y of Bar bados makes it ideal-theor t he
Land of Legends 0The narratives, when presented as part of this core theme, have the
potential to be:

1 Exciting, entertaining and educational
1 Appealing across generations and diverse demographics
M Become the Atal k of i nternational Vi sitorso

Environmatal Planning Group & HLA Consultants
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9 Able to position Barbados globally as a unique place to experience i h a rodhsthe
range of storylines pertaining to i Bcover Barbados - the Land of Legends 0
1 Key in growing the Barbados Visitor Economy

The I egends and story I|Iines are the O6hooks6é that
satisfy the need to appreciate both the tangible and intangible qualities of local culture while

addressing relevance and connection, which carries through to contemporary life. A variety

of interpretive installations, programmes and tours, lighting, plaques and markers, and public

art would support a web of sites throughout the island that visitors are drawn to repeatedly.

It is therefore recommended that Barbados develops the theme @WISCOVER BARBADOS -
THE LAND OF LEGENDS6 athadthe strategies and actions presented to achieve this
development be highly prioritized and implemented in the short term. The resulting social
and economic benefits would be significant.

A Conceptual Approach: 6 Di s c Bavbados - The Land of Legendso

Throughout its history, individuals and groups have made enormous impact (both positive
and negative) shaping the island with lasting repercussions to not only Barbados, but also
the Americas, Africa and Europe. Value lies in the nearly four centuries of maritime and

mercantile devel opment and the I slandbés role i/
Empire in the Atlantic World, and in particular, the development of the international trade of
sugar as a staple. Barbadosd strategic | ocatio

geographic situation are a major factor in its evolution, as is the adaption of European and
African aesthetic to fit a tropical island landscape.

Hence, it is recommended that the island be viewed in the context of a Cultural Heritage
Landscape. The island is unique, containing a vast array of individual heritage features such
as structures, spaces, archaeological sites and natural elements, which together create a
significant type of heritage form, distinct from that of its constituent parts. A major factor is
the high percentage of cultural features that have been retained throughout Barbados.

It is important t h 8drbadbsh-eThet Lanel wfeLegénBsi e qpeseetad
through a collection of well-linked attractions and experiences. Visitors of all demographics
will desire to be part of as many experiences as possible. There is significant marketing
potenti al as s oc i Barbadds - WhetLénd df Degendsd Roe example, many
places can provide certificates of achievement that are easy to provide, yet are memorable
for the recipient, and give a sense of pride and accomplishment. There are also many
60 ma-th-8 a r b ameochaddizing opportunities that can strengthen this branding.

The recommendation to consider the island as a @ultural heritage landscapedprovides the
framework for developing interpretive experiences within Barbados. The framework is based
on sound design principles so that ideas can grow from a purposeful, practical foundation
and respond to the stated goals, audiences, and constraints of the sites and resources. This
will create experiences designed to encourage cruise passengers, locals, and an ever-
expanding base of visitors to discover and participate in the broad range of experiences of
®BarbadostheLand of .Legendsé®6

Environmatal Planning Group & HLA Consultants
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Key conceptual groupings will be discussed later in this report in the interpretive design
approaches for d@iscover Barbados - The Land of Lege n d sMhile the main theme is
@iscover Barbados-TheL and of thergaecmldosséveral sub-themes:

1 Over Water - As an island nation, the sea has been an abiding part of Barbadosohistory.
Many of the legends relating to Barbados are nautical. People chart their lives based on
events at sea and natural disasters from storms and hurricanes.
M Over Land- At one ti me ¢ onmadstdvelualdedposBession, dhe isd sand 6 s
legacy is rooted in both African and European values.
1 Over Time- Both historically and to date, Barbados has influenced and been influenced
by the world. Stories couched in time, such as that proposed by the Mermaid Tavern,
have tremendous appeal and are an important means of education.

Summary of Recommended Strategies and Actions

It is important to note that implementation of the proposed recommendations, strategies and
actions will benefit from implementation of other complementary, high priority actions
presented in this Tourism Master Plan (refer TMP Implementation Plan in Report |, Section
5.0). They address the following:

Access to capital

Public service creating an enabling environment

Public sector providing the necessary incentives and support

Private sector becoming full partners in tourism projects

Public policy and supportive systems

Training for new employment opportunities

A healthy, safe, welcoming Barbadian environment

Development on the basis of principles of sustainability and responsibility

Marketing that effecti vel y del i ver s Discbver Banmdos atheeLand fof 6
Legendso

=4 =4 =4 4 -4 -4 4 -8 4

The following Actions are recommended to promote Bar b a €Cudtgrdl Heritage and
Attractions in supportof St r at egi ¢ | nmBneance thie VigitorExperiencéband its
corresponding Strategies as follows:

(1) Strategy 2.2a relating to Built Heritage: Imfirove and enhance the inventory of built
heritage attractions and their associated services to entice visitor interest and promote
increased visitor spendingd The Actions that relate to Strategy 2.2a are as follows:

2.2a-1 Rejuvenate Historic Speightstown

2.2a-2 Refurbish Morgan Lewis Mill and Environs
2.2a-3 Assess Heritage Properties

2.2a-4 Revitalize Historic Oistins

2.2a-5 Recreate the Mermaid Tavern in Qistins

2.2a-6 Preserve the Lighthouses

Environmatal Planning Group & HLA Consultants
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(2) Strategy 2.2b also relating to Built Heritage: ThefINESCO designated World Heritage
Site of Historic Bridgetown and its Garrison is a critically important part of the Barbados
cultural heritage that needs to be further developed to attract visitors to the capital and
its environs, thereby revitalizing Bridgetown and promoting increased economic activitya
The Actions that relate to Strategy 2.2b are as follows:

2.2b-1 Maintain the UNESCO World Heritage Designation

2.2b-2 Devel op t he Ni dhe | s Histeric Efvijonsagogue s
2.2b-3 Enhance the Bay Street Corridor

2.2b-4 Prepare UNESCO World Heritage Educational Kits

2.2b-5 Develop a UNESCO World Heritage Mobile Exhibition

2.2b-6 Develop a Package to Showcase Heritage Sites and Attractions

2.2b-7 Develop River Boat Tours in Bridgetown

2.2b-8 Redevelop the Historic Cheapside Market

2.2b-9 Create a Multimedia Extravaganza in Bridgetown

2.2b-10 Promote Heritage Tours by Night

2.2b-11 Develop a Historic Rocklyn Bus Tour in Bridgetown

2.2b-12 Pursue Linkages with Caribbean UNESCO World Heritage Sites
2.2b-13 Support the Work of the Barbados Garrison Historical Consortium
2.2b-14 Open the Historic Garrison Underground Tunnels

2.2b-15 Purchase Trams to Transport Visitors around the UNESCO Site
2.2b-16 Refurbish the Historic Carnegie Library in Bridgetown

2.2b-17 AcquireMay c o ¢ k 0 by tleGharkison

2.2b-18 ConstructaTreet op Canopy Wal k in Maycockds Gully

(3)Strategy 2.3 relating to Cultural Heritage: Defel op and promote the i
heritage, and its associated services, to increase its visibility to visitors, arouse their
interest, and promote increased visitor spendingo . The Actions that relate to Strategy
2.3 are as follows:

2.3-1 Devel op a 6Discover Barbadosd Centre at the
2.3-2 Develop a New Sugar Museum

2.3-3 Develop an Emancipation and Survival Interpretive Centre

2.3-4 Devel op a 6Pl aycation Barbados6 Progr amme
2.3-5 Create an OExperience Barbadosdé Website
2.3-6 Design an O6ExpesdBooknce Barbadoso6 e

2.3-7 Developa n -T@wiur Barbadosé El ectronic Application

Environmatal Planning Group & HLA Consultants
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2.3-8 Appoint a Team of Tourism Ambassadors
2.3-9 Develop Tourism Information Booths
2.3-10 Create a Holetown Heritage Park

2.3-11 Designa Car i bbean o6Wal k of Famedé in Bridgetown

(4) Strategy 2.4 relating to Natural Heritage: fConserve selected natural environment
attractions and associated services, and promote their sustainable use within the BVE
for the enjoyment of all visitors and residentso .The Actions that relate to Strategy 2.4
are as follows:

2.4-1 Create Natural Heritage Tour Packages

2.4-2 Develop an Eco-Centre in the Scotland District
2.4-3 Develop Barbados National Park Adventure Tours
2.4-4 Develop a Marine Interpretive Centre at Carlisle Bay

2.4-5Develop a Perfume Garden and Perfumery

These Actions are more fully described in Sections 4.0, 5.8, 7.7, 8.7 and 9.4.

Environmatal Planning Group & HLA Consultants
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1.0 Introduction

At the commencement of the Tourism Master Plan in January 2012, the Ministry of Tourism
and International Transport addressed the issue of attractions in Barbados being on the
decline, due to the fact that a number of these sites had closed and others were in a
deteriorated condition, e.g. the historic Morgan Lewis Sugar Mill. The situation analysis at
the time was that the decline did not augur well for the competitiveness of the Barbados
tourism product. In addition, research assessments by the Caribbean Tourism Organization
(CTO) revealed that intangible heritage products often have low levels of investment (CTO,
2008).

Against this background, the TMP consultants reviewed the various tourism product
offerings through island-wide site visits. Discussions were also held with various
stakeholders and participants during key workshops held in February and November 2012.
It was noted that there is still significant potential in Barbados for development of new and
existing products. In addition, reference was also made to relevant Government of Barbados
studies across sectors. As a result, a number of strategies and actions have been
developed to address this current challenge against the background of a rich legacy of
natural, cultural, and built heritage. With this strategic approach, it is now imperative to
actively consider implementation of these action plans and programmes.

Within the context of the Tourism Master Plan and the Barbados Visitor Economy, this

Reportputsf ort h a vi si on f or atvdctongara snignegulttrdd leeritags | and d s
products.The report specifically examines the quality and quantity of product, their suitability,

and what can be done to improve the cultural heritage offerings. It emphasizes the

i mportance of pl ace and t he i sl andés rich | e
productsaround the theme @iscover Barbados - the Land of Legendso

A glossary of terms used in the Report is provided in Appendix 1.

1.1 Global and Regional Overview

Heritage visitors are one of the highest-yield tourism groups with longer stays and higher
spend per day than traditional tourists. Sustainable heritage tourism generates important
revenue for local communities. It is noted therefore that efficient heritage tourism policies
and infrastructure at a regional level can be an important approach to attracting international
travellers with special interest in heritage and the arts(United Nations, 2010).

Within the overall cultural heritage sector, the following primary challenges to heritage
tourism were reported by the CTO (2008):

Low returns on high cost investments

Declining share of local value-added for heritage sites/experiences

Cruiseship and tour operators are the main beneficiaries from heritage tourism
Cruiseships and tour operators have excessive market power relative to attractions
Free rider problem with key stakeholders, especially for festivals

Over-investment in tangible heritage and under-investment in intangible heritage

= =4 =4 -4 -8 4

Environmatal Planning Group & HLA Consultants



Barbados Tourism Master Plan 2014-2023 Report VI

There is continuing compewuint iaonnd fsraonnd 6o tdheesrt i @ & ¢
destinations in the Mediterranean and Pacific, and from Caribbean neighbours, particularly
the Bahamas, Cuba and Jamaica.

The following recommendations for the development of sustainable tourism were also
highlighted (Henry, 2010):

Dondt just skedellmeaningfubaxperencese s
Enhance the learning opportunities in your offerings

Give your visitors the tools to be creative

Create experiences that offer personal satisfaction

Create environments that foster togetherness

Offer visitors a way to participate and contribute

Tell visitors how their participation is benefitting others

=A =4 =4 4 -8 4 A

The CTO (2008)recommendations regarding development of attractions are summarized
below:

1 Sites and experiences must be known beyond the local community

Attractions should provide experiences that can be consumed

9 Attractions should offer interesting and unique sites and experiences - authentic, and
different where relevant

9 Attractions need to be robust and provide for management of visitor numbers

9 Attractions must be able to absorb visitation by: being accessible, providing the tourist
with a compelling reason to visit and conserving the tangible as well as intangible
heritage assets

=

Further, research determined that private and public attractions provide a broader range of
facilities and services when compared with those operated by NGOs. Private agencies tend
to invest in revenue generating services such as bars and shops, whereas sites managed by
public agencies provide more amenity-based services such as information desks, tour
guides attendants, and restrooms.

The TMP recognizes that since both quality provision of amenities and revenue
generation are required for the longevity of tourism enterprises, collaboration and joint
ventures between public and private entities can be successful, where stakeholders
contribute to the viability of those areas that lie within their strengths.

Environmatal Planning Group & HLA Consultants
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1.1.1 Cultural Heritage Trends and Visitor Demographics

An evaluation of global tourism trends and international traveller demographics indicates a
growing demand for authenticity in the tourism experience, along with eco-friendly and
community-oriented travel options (CTO, 2008).

Cultural and natural heritage tourism is a growing trend, which offers real growth potential for
Barbados and focuses on cultural, heritage or historical elements. Hausmann (2007) noted

that icul tur al tourists tend to be onomethanthdet t er
travelling public as a whole. They generally spend more money on holiday, stay longer in a
particul ar area and participate in more actiwviti
The White Paper emphasizes that Aicul t ur al | vy mot i vathe dighest si t or s
spending visitor segment in the tourism marketplace, so targeting this segment can be a

power f ul tool for adding value to t(8tategicsm and

Solutions Inc., 2012, p. xi). Targeted marketing is necessary for the generation of large and
diverse visitation levels. Data presented by the CTO (2008) regarding the generation of
sustainable strategic business management models for heritage tourism highlights that
heritage visitors:

Are one of the highest yield tourism groups

Spend 38% more per day than traditional tourists

Stay 34% longer than traditional tourists

Spend 20% more and stay 22% longer than arts-oriented visitors

= =4 =4 =4

With respect to regional heritage tourists specifically, it was noted that:

1 Long-stay visitors- 75% of adults that visited the Caribbean went to a cultural activity
or event

1 Diaspora visitorsi a large group which comprises a growing segment which have an
interest in cultural and heritage events, e.g. Caribbean nationals account for 25% of
visitor arrivals for the Crop-Over Festival

9 Cruise ship passengers - this group of visitors is the largest market for heritage
tourism but is not well documented

1.1.2 Classification of Cultural Heritage Tourism

The Caribbean Regional Sustainable Tourism Development Programme (CTO, 2008)
categorizes heritage tourism as (1) tangible heritage, and (2) intangible heritage. As
illustrated in Figure 1, this classification is further divided into 6t angi bl ed natur al
spaces / landscapes, and 6 i nt a mudturdb éxpréssions, i.e. indigenous and traditional
knowledge, and popular culture forms. The potential economic value of these tangible and
intangible products to their host communities and nations is increasingly being explored

through the development of tourism products and initiatives that are appealing to visitors.

Environmatal Planning Group & HLA Consultants
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Heritage
tourism of
Barbados

Tangible

Intangible

heritage heritage

Indigenous
Natural Built and Popular
heritage heritage traditional culture
knowledge

Oral & sacred
traditions,
indigenous

Historic
buildings,
museums,

monuments,
public arts

Cultural
events, visual

Nature
reserves,
marine parks,
dive sites,
caves, etc

arts, festivals,
performance
arts & music

practices,
herbal
remedies etc.

Figure 1.Cultural Heritage Tourism classification (adapted from CTO, 2008).

Comparatively, cultural products and services offered by other global destinations can be
assessed to identify those characteristics that make them unique while capturing the
imagination of visitors.

CTO((2008)conducted an assessment of the regionds
cultural heritage tourism. These included both tangible and intangible heritage sites as
follows:

1 Tangible Heritage:
0 Built Heritage: Brimstone Hill Fortress, St. Kitts; the BMHS, Barbados; the Bob
Marley Museum, Jamaica; Rose Hall House, Jamaica;
o Natural Heritage: Green Grotto Caves, Jamaica; Asa Wright Nature Centre,
Trinidad:; Harri sonbdts Cave, Bar bados
1 Intangible Heritage
o Indigenous and Traditional Knowledge: Santigron Maroon Tour, Suriname;
0 Popular Culture: Trinidad and Tobago Carnival; World Creole Music Festival,
Dominica

Recommendations based on lessons learned from these case studies are summarized in
Section 1.1.4.
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1.1.3 International and Regional UNESCO World Heritage Sites

The United Nations Educational Scientific and Cultural Organisation (UNESCO) has been
committed to the identification,prot ect i on and preservation of the
heritage. This is enshrined in the Convention on the Protection of World Cultural and

Natural Heritage (1972) to which Barbados became a signatory in 2002. The Convention

recognizes the following categories of cultural heritage products:

 Monuments
1 Groups of buildings
i Sites

Research conducted by the CTO (2008), revealed the following characteristics of the
UNESCO World Heritage designation:

1 UNESCO designated sites galvanize the significance of built and cultural landscapes to
locals, and generate increased tourism

1 The designation generates significant marketing capital for listed sites as well as
destination branding for the country

9 Listing establishes a high standard through which a product can be comparatively
merited worldwide

The UNESCO World Heritage List includes 981 properties comprising part of the cultural and
natural heritage that the World Heritage Committee considers as having Outstanding
Universal Value (UNESCO World Heritage Centre, 2013). As awareness of UNESCO World
Heritage sites burgeons and their cultural importance is recognised, demand to visit these
sites is projected to increase.

The Caribbean has 24 inscribed World Heritage Sites (17 cultural and 7 natural) and over 3
dozen more on the Tentative List, creating further potential for Caribbean heritage to be
exemplified on the world stage.

A number of destinations have UNESCO designated sites that are showcased as attractive
tourism products. An important theme within many of these destinations is the quality of
presentation and incorporation of the Sites as anchors to attract attention to other nearby
attractions.

In Canada, interpretive centres have been developed as part of an attraction to tell a unique
story around a theme of significance and appeal. At other sites, the actual resource or
collection of resources becomes the interpretation centre. Visitors are immersed in the
experience as they move throughout the designated site.

Two UNESCO World Heritage sites that have a number of parallels to the UNESCO
designated property in Barbados (i.e. at Historic Bridgetown and its Garrison) are located in
Quebec City, Canada and Old Havana, Cuba. A third World Heritage Site in Alberta,
Canada is included as a prime example of local community buy-in. Dominica also provides

Environmatal Planning Group & HLA Consultants 11
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valuable lessons for Barbados. These are presented separately in Sections 1.1.3.1 to
1.1.3.4 as best practice models.

Within the Caribbean region, Cuba attained one of the largest combined numbers of
UNESCO designated cultural and natural properties. Also, Dominica, St. Lucia, St. Kitts,
Antigua and St. Vincent are amongst the closest neighbours achieving the status that has
been granted for national parks and nature reserves (see Figure 2).

; Dominican
e A0 1 Republic ol. Barthelemy (Fra
889 = x : St. Kitts and Nevis
Antigua and Barbuda

Dominica

e ' St. Lucia
St. Vincent and the Grenadines

bados
Grenada
Trinidad and Tobago

Guyana

Suriname
.

Figure 2. Primary World Heritage Sites within the Caribbean region, 2010(Cummins, 2010).

A dewel in the crowndis Old Havana, which for the last 30 years has been one of the
historical wonders of the Western Hemisphere and a major international draw. Historic
Bridgetown and its Garrison can be said to be equally important, and with registration,
provides Barbados with a focus from which other opportunities can develop.

It is recommended that Barbados explore linkages with other regional sites and territories
to take advantage of the recent UNESCO designation, and form competitive packages to
promote in international tourism markets.
project is now being planned as one such example (refer Action 2.2b-12).

Additionally, tour operators should be encouraged to develop new promotional World
Heritage travel packages for both cruise passengers and stayover visitors to link
Barbados with other countries having UNESCO World Heritage status, e.g. Cuba,
Dominica, St. Lucia, St. Kitts and Antigua.
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1.1.3.1 World Heritage Site in Quebec City, Canada

In 1985, UNESCO added Québec City to the list in recognition of its outstanding universal
value and, through its architecture and streetscapes, shows evidence of its role as a capital
under French, British, and Canadian rule(see Figure 3).The recognition spurred its
Government to undertake necessary conservation work.

With studies predicting continued growth, tourism is an increasingly important factor in the

planning and management at UNESCO World Heritage sites. Quebec Cityés inscr
the World Heritage List has been in place for 28 years and has resulted in the renaissance of

the city, often coinciding with a boost in visitation rates. Even at current rates, tourism is an

i mportant factor driving the Cjbutaléodothe gqualiyofach not
life for its citizens.

Figure 3.World heritage Site in Quebec City: Gates to Quebec City (left); Auberge Le Saint-
Pierre and associated cobble-stoned city square (right).

In Quebec City, where the status has been used to full effect, the UNESCO designated site
has brought partners together, leveraged additional funding, led to new development with
enhanced educational benefits, improved conservation, and led to regeneration in some
associated locations. In summary, the World Heritage Site designation has acted as an
opportunity to use the UNESCO process and brand as a catalyst for implementing positive
change.

Key areas of importance as they relate to Barbados include: (i) using its World Heritage
Site as a catalyst for urban economic regeneration, (ii) supporting a living working
community, and (iii) promoting global recognition as a unique place worth visiting.
Securing support from communities within the zone of Historic Bridgetown and its
Garrison will be vital in both capitalizing from the inscription as well as improving places
for the benefit of residents within the area. Actions providing amenities or improvements
to those communities can bear fruit in the long term.
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1.1.3.2 World Heritage Site in Old Havana and its Fortifications

Havana was founded in the year 1519 as San Cristobal de La Habana and was the main
port of Spanish colonies in the Americas. The City became the main yard for naval
construction in the entire Caribbean, and its location made it a place for gathering of annual
treasure fleets from the Americas to Europe. Old Havana and its Fortifications were
inscribed with the Cultural and World Heritage Site status in December 1982 (see Figure 4).

The area nominated for the World Heritage status has 18 fortifications along the coast,
harbour, and in the old city centre called La Habana Vieja. Apart from these, there are
approximately 3,000 buildings. Although being part of a metropolitan city with approximately
2 million inhabitants, the old city, with its blend of neoclassical and Baroque monuments
makes Havana a city of historical importance.

Figure 4. Heritage sites in Havana and La Trinidad, Cuba

Through a series of policy instruments and associated conservation actions, the Office of the
City Historian was recognized as the coordinating entity for the rehabilitation process. An
exclusive budget for the rehabilitation and restoration work to the Historical Centre was
established, thereby starting the first of a series of five-year restoration plans from 1981.

UNESCO supported the rehabilitation initiative through technical and emergency assistance
of the World Heritage Committee. Increasingly successful, the Cuban Government decided
to further empower the Office, and authorize the creation of an independent executive
agency for the development, funding, renovation and restoration of the old walled city.

Of particular importance wast he pol i cy @At o a c-tnaneingaeveopmentnt egr al
which makes the investment in heri t age recover abl (dationah Habitatr of i t a'l
Committee, 2007). To implement this policy, the Office created an organizational structure

with specialized directorates, departments and an enterprise capable of carrying out the

process of strategic planning in its widest environmental view, including the organization and
implementation of an investment process to support it. The structure incorporates the

management of tourism, real estate and tertiary sectors to generate financial resources for

conservation. This is an outstanding model for consideration by Barbados.
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The Office, through its management efforts, had achieved the recovery of 33% of the area of
the Historical Centre. The Office holds a majority of shares in specially established tour,
traveland real estate companies to reap the benefit

Key areas of importance as they relate to Barbados: Cu b a 6 s ounotlmesehke value of
providing the appropriate management structure and lead organizations to coordinate
capital investment in a World Heritage Site, and achieving an integral self-financing
development which makes the investment in heritage recoverable and profitable. The
emphasis and commitment to high quality rehabilitation, re-interpretation of space and
adaptive reuse are invaluable in consideration of Barbados6 many hi st within
the UNESCO district, as well as sites such as plantation houses, lighthouses and forts
that remain in disuse as untapped potential.

1.1.3.3 World Heritage Sitei n Do mi Marne &rbis Pitons

The Committee inscribed the Morne Trois Pitons National Park on the basis of natural
criteria (viii) and (x) for its diverse flora with endemic species of vascular plants, its
volcanoes, rivers and waterfalls, and ongoing geo-morphological processes with high scenic
value.

Morne Trois Pitons National Park was first proposed as a forest reserve in 1952 and
designated as a National Park in1975. It is located in the highlands of south-central
Dominica and is the remains of a former volcano. The luxuriant natural tropical forest blends
with scenic volcanic features of great scientific interest in this majestic national park that is
centred on the 1,342 metre high volcano known as Morne Trois Pitons.

There is an area known as the Valley of Desolation or Grand Soufriere, with fumaroles, hot
springs, mud pots, sulphur vents and a Boiling Lake, which is the world's second largest of
its kind (see Figure 5). The valley acts as a large @mphitheatre6surrounded by mountains
and consists of at least three separate craters where steam vents, small ponds, and hot
springs bubble up through the ground.

Key areas of importance as they relate to Barbados: Domi ni c aiéery kimailard
in size to Barbados. The World Heritage Steof f er s a sti mul us t ¢
deeper cultural visitor experience based upon an understanding of distinctiveness and
sense of place. The Morne Trois Pitons site has innovated with its designated status to
try and add value to its tourism product by using the designation as a stimulus to new
activities. The Barbados National Park is similarly an outstanding natural and cultural
heritage resource to be maximized.
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Figure5.Viewsof Domi ni cab6s WpMalleyof Désolation (kft); drafslgar Falls

(right).
1.1.34 World Heritage Site in Alberta, Canada
The site of oneof Canadads Worl d Heritage Sites is |l ocated

c al | e dHead-Smashedl-In Buffalo Jumpé |, wwWias mscribed in 1981 as a UNESCO
designated cultural site because it represents the largest buffalo jump in North America.
Native North American tribes chased herds of buffalo over a cliff before preserving the meat
forthewinter,hence t he twemp.0buffal o |

The cliff site in Alberta was used for over 7,000 years by a number of native North American

tribes. Originally widely regarded as a scientific site, over time the place has come to be

respected as a critically important location for native North American culture. The siteos
designated status provided a powerful focus for the ecology, mythology, lifestyle and
technology of the native Blackfoot peoples. This focus resulted in the $10 million interpretive

centre at the site. The result is the largest facility devoted to North American native Indian

culture in Canada. The interpretative centre attracts 75,000 - 80,000 visitors each year, with

a wide international visitor profile.

The interpretation of the site is respectful of the native cultures it represents, and is created
through working with the elders of the tribes. Native interpreters guide visitors through
thematic areas of the centre that display the native cultures, scientific knowledge of the site
and environment, ecology of the buffalo herds, and native perspective and narrative.
Visitors can also experience native North American life by staying in traditional campsites
and witnessing craft skills and traditions. Local stakeholders believe that visitor numbers are
affected heavily by the a r e &Vorkl Heritage Site status, and point to other comparable
attractions that draw less than a third of the number of visitors.

The main conclusions drawn from assessing the experiences of comparable sites are
generally that the World Heritage Site designation increases the popularity of a location, acts
as a Omagnet for visitorso, and besr sévwirltluail h gr e
(Shackley 1998, Preface). According to more recent studies (Arezki et al. 2009; Yang et al.
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2010; Yang and Lin 2011), World Heritage Sites are increasingly becoming one of the main
tourist resources in many countries, and are currently widely used in marketing campaigns to
promote tourism and increase the visibility of destinations.

Key Areas of interest as they relate to Barbados: Use World Heritage Site status to put a
commercial value on an indigenous cultural tradition to promote the conservation and
celebration of uniqueness. Maximize authentic heritage elements to generate a cultural
showpiece, e.g. the proposed BMHS Emancipation and Survival Interpretive display
through high quality interpretation.

1.1.4 Key Lessons Learned from CTO Case Studies

The following TMP recommendations are based on key lessons learned from CTO (2008)
case studies:

(1) Over-dependence on Government funding can stymie marketing focus. Expansion and
diversification of income sources is critical to achieving the required business results on
a sustained basis. The growth of investment income is an example of ways in which
cultural heritage tourism operators can finance new investments. Diversification of
income sources through venue rentals and merchandising are real options for local
plantation houses.

The development of more festivals that feature cultural heritage elements offers a prime
opportunity to generate diversified income sources on a year-round basis for cultural
practitioners and artistes. TMP Report V, Part 2 and Report VI identify a range of such
opportunities that should be developed at varying levels of priority. New attractions and
services as described therein also offer practitioners fresh avenues to market products or
form beneficial associations. In addition, professional and consultancy services are
avenues for income growth. The adaptive reuse of Bar badosd herit
already proven successful with plantations such as Sunbury Plantation, and historic
residences such as George Washington House. Such models can be expanded within the
Barbados National Park to draw visitors inland, while linking nodes along proposed
cultural heritage routes (refer Section 3.2.2).

(2) Attracting and retaining highly trained, motivated staff and visitor management aptitude
is a critical success factor for sustained visitation. An indicator of success would be low
staff turnover.

The Barbados National Tourism Host Programme should be used as a comprehensive
resource for staff training at all levels in the tourism industry.
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(3) Web-based reservations have the potential to reach new audiences and eliminate the
dniddlemand thereby improving revenue margins. However, the Barbados Small
Business Association recognized that in 2013, over 60% of its members did not have an
online presence.

Sever al of B a r b ankoncesbandcattrhctions sill depend pn telephone
contact to initiate bookings. The Small Business Association Tech Smart Website Project
of 2013, sponsored by the Central Bank of Barbados, assisted 50 businesses in
developing promotional websites. Cultural practitioners should be encouraged to register
their business facilities for the next website offer. E-commerce tools and i-products are
also growing in popularity globally. As such, related products are proposed in the TMP
(e.g. refer Action 2.3-7 in Section 9.4).

(4) Scholarly research activities help build o n erépsitation to sustain the authenticity factor,
which is critical to marketing and branding.

The Bellairs Research Institute has successfully piloted research programmes in natural
heritage. The University of the West Indies has also promoted studies with other
institutions, e.g. the University of Charleston on a project examining Black History.
Linkages of other cultural experiences with such programmes can diversify and
strengthen outputs and should be encouraged.

(5) Meeting and exceeding the expectations of purposeful visitors, i.e. those seeking a
specific cultural product, is an important requirement to remain as a market leader.
Word of mouth promotion from such a target group is invaluable.

Encourage cultural heritage stakeholders to maintain a high standard of heritage products
through implementation of annual surveys of their visitor base.

(6) Environmental and ecological standards need to be continuously updated and financed
to satisfy the demands of the visitor and build media impact.

Provide continuing incentives to stakeholders in order to maintain recognized
international certification.
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(7) The provision of incentives to providers of ground transport, e.g. taxi drivers, to generate
i ncreased vi sit afdtionqis atcast eBeativeneadatirg Stratagy.t r

The TMP proposes relevant Actions to improve the visitor transport service, including that
offered by taxis in Barbados (refer Report V- Part 1, Actions 8.1-5 and 8.1-10).

(8) Strong brand identity based on popular culture names / icons generates high and
growing visitation levels and destination branding features.

The TMP proposed Caribbean Walk of Fame (refer Action 2.3-11) is an example of
utilization and promotion of local icons. Opportunities for additional models should be
investigated.

(9) Developing leverage with tour operators is vital for income growth in the tourism industry.

Tour operator linkages formed through Historic Bridgetown and Garrison tours should be
assessed and modeled.

(10) Local membership and involvement can be critical to the longevity of cultural products.

Community heritage tourism effortapédhoul
roots level, and participants trained in mechanisms for sustaining the heritage products
generated, preferably independent of long-term governmental support, to encourage
longevity of output.

(11) Unique art forms are recognized as a key driver of market expansion. Strategic
management and marketing are essential for product development and aesthetic
differentiation. Merchandising and intellectual property commercialization are areas for
expansion.

Efforts of organizations such as COSCAP in representing and marketing the works of
local artistes should be highlighted within the industry to encourage artistes to maximize
returns from their creations. Opportunities created through policy development, e.g. the
Cultural Industries Bill, should be made clear to cultural practitioners though workshops
and disseminated information.
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(12) Regional tourism is an expanding market facilitated by accessible and affordable ferry
services.

The feasibility and viability of ferry services, both locally and regionally, should be
assessed to diversify the transportation modes in Barbados (refer Action 8.1-2 and 8.1-11
in Report V, Part 1).

(13) Developing a heritage product brings with it the responsibility of making it available for
current and future generations, including the youth. By encouraging attendance by
educational groups, sites and attractions can help to educate locals regarding their
distinct heritage.

Utilize products such as the TMP proposed UNESCO World Heritage Educational Kits
(refer Action 2.2b-4) and the UNESCO World Heritage Mobile Caravan (refer Action 2.2b-
5) to mobilize heritage development within local communities.

(14) National and regional Non-Governmental Organisations can often provide a wealth of
valuable information on the different forms of cultural heritage, and can be involved
through a partnership process in the provision of expertise for the design and
interpretation of heritage tourism products.

Create a database of associations based on the four identified heritage groupings that
can be made available to local practitioners toward the formulation of linkages and
information sharing.

(15) Community stakeholders include residents living in proximity to a development and who
may be affected by increased vehicular traffic and other associated activity. It is thus
important that they be consulted regarding concerns and ideas in the partnership
development process. In addition to providing staff, there may be other opportunities
to benefit community residents, e.g. by exploring cooperation with local artisans, craft
workers and musicians. At the national level, citizens can be a source of needed
support in the off-season, helping to counter the effects of seasonality.

Pilot projects involving local communities have been promoted to varying levels of
success in projects s uc handaother tbchleevehteimastituted yh
Community Councils. The challenges associated with the promotion of Community
Tourism have been assessed (see Section 3.2.2.4 in Report V, Part 2), and should be
factored into heritage tourism development proposals.
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2.0 Cultural Heritage Resources in Barbados

The Barbados Tourism Master Plan 2014-2023 has reviewed development needs for
advancing local cultural heritage products. The proposed strategies and actions presented
herein are based upon the goals of upgrading heritage products and services, and of
meeting modern market demands regarding conformance to international standards,
adherence to national policy guidelines, and provision of high-quality experiences and
interpretation, education and training, and service excellence. There is also a need for tax
incentives for businesses and organizations either to become involved or to fund heritage
products.

In addition, key TMP strategies and actions take into account cross-sectoral linkages.
Where feasible, modern technological applications such as audio-visual presentations and
web-based applications are integrated into the planning process.

The recommended TMP strategies and actions also address the fact that product
enhancement, at both the local and national levels, woul d be required to i m
competitiveness, with support from marketing and brand development programmes.

The White Paper on tourism policy e mphasi ses the needednera Bar ba
destination of choice globally based on the offering of its products, services, rich cultural
heritage, af f or dabi (Btiategic Salutiahs Incn 2002, ;m 29). Barbadnd' u e 0
wealth of cultural heritage resources will need to be maximized to generate interest and

revenues as marketable tourism products.

With respect to the UNESCO World Heritage inscription, it states that Historic Bridgetown

and its Garrisonisaniii nval uabl e addition to Barbadosd tou
greatly to heightening the islandéds reputation
Heritage status will give Barbados immediate visibility, credibility and marketability with both

| ocal and f oard g hGoastentkfit avdl ,promote the UNESCO designated

Historic Bridgetown and Its Garrison as a centre-piece of our heritage tourism offering

(Strategic Solutions Inc., 2012, pp. xi and 227). Renewed concentration on developing

guality cultural heritage areas, particularly within the World Heritage district, will therefore

provide a unique setting for the tourism product, maintaining a competitive advantage.

Under the 1972 Convention, Barbados is mandated to integrate the protection of cultural and
natural heritage into regional planning programmes, set up staff and services at heritage
sites, undertake scientific and technical conservation research, and adopt measures that
give this heritage a function in the day to day life of the community.

I n addition to Historic Bridgetown and its Garr
for the Scotland District, Industrial Heritage of Barbados: the Story of Sugar,and Har ri sond
Cave to be considered for inclusion on the tentative list (UNESCO World Heritage Centre,

2013).

Environmatal Planning Group & HLA Consultants 21



Barbados Tourism Master Plan 2014-2023 Report VI

Products such as those included within the UNESCO World Heritage Property are a prime

resource forthedevel opment of Bar bdNdoswdthetandgeghbBanai:
history, when the island is researched on the worldwide web, cultural or natural heritage

themes are not the predominant information gained, hence heritage remains in the

background of what people perceive when they hear of Barbados (pers. comm., S.

Devonish, Director, NHD, March 2012). With regard to intangible heritage, the aspects of

indigenous and traditional knowledge are less well known than popular culture which

revolves around events such as the Crop Over Festival, Holetown Festival and Oistins Fish

Festival, which integrate cultural events with creative and performing arts.

Many of B @ttradiiensl ereain in good condition. However, the need for ongoing
regular maintenance of existing facilities is the main challenge. Others require
improvements to the quality of the infrastructure, products, or services. Sites that are not
currently in operation will need to be upgraded in all areas of development to return the
attraction to a viable state.

The process of integration is a primary means of enriching Barbados' tourism product
through the blending of intangible heritage with the tangible heritage on the island. The
George Washington House event @inner with Georgebis a good example of mixing oral
tradition with the culinary arts and built heritage. Developing excellence in the application of
interpretive media is one means of delivery, in addition to the training of tour guides. This is
especially relevant for tours of the UNESCO World Heritage Property and also the Barbados
National Park.

Categories of local heritage products, as summarized in Tables 1 and 2, include indigenous
and traditional knowledge that encompass oral and sacred traditions, herbal remedies,
popular culture, national celebrations, festivals and cultural events, in addition to music,
visual and performing arts. Development of these intangible products are described in
greater detail in Report V, Part 2, Section 3.2.2.2.

Table 1. B a r b a dceatagyd products: Built and Natural Heritage.

Built Heritage

UNESCO World Heritag&operty
Historic Bridgetown ands Garrison

Attractions

Historic Buildings, Monuments, Museums, Lightresi& Signal Stations, Histofihurches & Religiou
Centres

Natural Heritage

Barbados National Park

Coastal Experiences

Beaches, Coastal Parksd Amenities, Recreational Activities

Marine Experiences

Marine Parks & Wrecks, Submarine Tours, Scuba Diving, Snorkelling, YachtingSe®&éghing

Nature Attractions

Caves & Gullies, Historic Sites & Parks, Scenic Attractions, Sporting Atta@amdens, Nature Trai
and Agricultural Markets
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Table2.Bar b a d degéproduets: Indigenous and Traditional Knowledge, and Popular
Culture.

Indigenous and Traditional Knowledge

Stories and Histories
Oral history- Transfer of past knowledge, espenceslegends andtories

Traditional Practices

Herbal and medicinal practices; interactive or visual demonstrations, e.g. product making, cra
building techniques

Popular Culture

Cultural Festivals and Events

Crop Over Festival, Holetowredtival, Oistins Fish Festival, theatrical aretfprmance events; musi
festivals; literary festivals; film festivals and visuds$ a

Art & Craft Experiences
Tradeshows, exhibitions and symposia; atissums and tours featuring creative works; arts &ftcr

events, craft markets andatteries

The CTO (2008) assessment of viable heritage tourism products for select countries withi

n

the Caribbean region indicated that comparatively, Barbados possesses a fair degree of

strength with respect to natural heritage and built heritage as illustrated in Table 3.

It

presents a comparison of select destinations in the four categories of heritage tourism

product development. The data illustrates that, whereas Barbados has a significant presenc

e

of built and natural heritage products, the categories of indigenous/traditional knowledge and

popular culture are less developed.

AfHeritage tourism investments are |l argely
built heritage and natural or cultural landscapes. Intangible heritage, for example, the
folk and traditional knowledge as well as popular culture, is under-represented in
heritage investments and promotionso (CTO,

Table 3. Heritage potential of select regional countries (Adapted from: Heritage Tourism
Products, Caribbean Tourism Organization, 2008).

Country Natural Built Heritage Indigenous & Popular
Heritage Traditional
Knowledge
Barbados 3 3 1 2
Jamaica 2 3 2 3
Trinidad & Tobago 3 1 1 3
Suriname 3 3 3 1
St. Kitts & Nevis 1 3 2 2
Dominica 2 1 3 3

Ranking: 3=significant presence, 2=less significance, 1=limited presence
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2.1 Assessment of the Local Cultural Heritage Sector

The Tourism Development Programme on dderitage, Nat ur e & Community T
assessed planning and feasibility, and definedtheinve st ment required to opt
objectives for product development (ARA, 1998). It was acknowledged during that study that

the tourism product was in need of rejuvenation, especially given competition from emerging

markets.

With respect to heritage tourism in Barbados, an assessment was conducted of existing
challenges, along with opportunities for improving local products within the 4 heritage
categories depicted above (i.e. Natural Heritage; Built Heritage; Indigenous and Traditional
Knowledge; Popular Culture). Stakeholder input was reviewed regarding the weaknesses
and gaps in development of the sector from a range of public and private sector
stakeholders. Policy recommendations and cross-cutting issues that affect the viability of
the heritage tourism sector as a whole were also assessed, and proposed actions for
improving existing cultural heritage offerings are presented later in this report.

The Division of Culture and Sports presented the following challenges hindering
improvement of the cultural heritage sector holistically(Johnson, 2013):

1 There is a lack of understanding by the banking sector about the viability of the sector,
and as a result, cultural practitioners experience difficulty in accessing credit from
lending institutions

1 Business persons holding events have expressed concerns about the rate and payment
of VAT

1 Event planners particularly have highlighted concerns regarding inefficient bureaucratic
processes related to obtaining entertainment licenses

1 Musicians and artists are still required to pay high customs duties and taxes on
equipment and raw materials

In this regard, the TMP proposed the formation of a Barbados Festival Arts Association
(BFAA; refer Action 2.1J-9 in Report V, Part 2),which would be pivotal in informing
cultural heritage stakeholders of existing concessions and policy initiatives relevant to
their needs, representing their groups in dialogue with financial or Government
institutions, creating updated policy frameworks pertaining to accessing funding, gaining
vital concessions, and achieving administrative efficiencies.

In addition, approval of the draft Cultural Industries Bill would address issues related to
duties and taxes. (per. comm., S. Johnson, Ministry of Culture and Sports, Government of
Barbados, January 2013). Cultural practitioners must have an understanding of the baseline
principles of viable business practice in order to maximize the proposed facilities and
mechanisms being established by Government to improve the cultural sector, including the
Cultural Industries Development Bill.
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The Business Development Department of the National Cultural Foundation focused the
2013 Business of Your Art (BOYA) seminar series specifically on entrepreneurial ideas
directly related to Heritage. Additionally, partnership with the City of Bridgetown (COB)
Credit Union in 2012 provided cash sponsorship into BOYA. The dialogue resulted in a
commitment by COB to assist in the start-up funding of potentially viable business plans
developed in the programme. The purposeful initiation of additional opportunities such as
this will be necessary to propel the sector forward. The proposed BFAA is intended to
stimulate this process.

2.1.1 National Policy Framework

In addition to Govern me nt 6 s pr i mar y, the dduiism YPevaeloprmentmMet 2a02,
the draft Cultural Industries Bill and the Preservation of Antiquities and Relics Act 2011, also
create a framework within which heritage products of Barbados can be developed.

The proposed draft Cultural Industries Bill constitutes a broad legislative framework to
enable development of the sector. The proposed legislation would establish funding for
cultural projects and duty free concessions, in addition to providing income tax allowances
for approved cultural practitioners. The proposed legislation allots BDS $50 million towards
development of the sector (Austin, 2012). Passage and enforcement of legislation that
protects all aspects of cultural heritage is a critical step. Tax incentives for volunteers offer
an additional mechanism for improving involvement in the sector (Farmer, 2008).

The Preservation of Antiquities and Relics Act 2011 is critical to the framework of
maintaining the designation of Historic Bridgetown and its Garrison as a UNESCO World
Heritage Property. Aspects of the proposed legislation have been deemed too harsh
(Watson, 2012), and the Act is currently under review.

Policy frameworks must be sensitive to issues of preservation, the adaptive reuse of
buildings, and the conservation of landscapes, streetscapes and potential archaeological
sites, as well as to indigenous and traditional knowledge. With respect to tangible heritage,
planning and zoning are key institutional tools for the conservation of areas of cultural
significance. Policies set out within the Physical Development Plan (Amended 2003) have
therefore been referenced where applicable within sections of this report.

When reviewing the World Heritage Site(WHS) status, retention of the UNESCO World
Heritage designation is predicated upon compliance with international standards. Also,
WHS status is a mechanism for developing local confidence and civic pride while facilitating
increased opportunities for interaction with local communities.

NGO6s such as national heritage trusts and cul"
preservation of key heritage assets across the region (CTO, 2008). The Barbados National

Trust operates as the primary non-governmental organization that stimulates preservation

efforts. The objectives of the Trust include the listing of built and natural heritage sites, their

photographic and architectural record, along with public awareness. The Trust also acts in

an advisory capacity to the Government of Barbados and private entities.
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2.1.2 Tangible Heritage

Further to the analysis of the cultural heritage sector in Barbados, the Tourism Advisory
Council (2009) presented the following primary recommendations to accelerate development
of tangible heritage products across the island. These include, inter alia:

1 Creation of an inventory of heritage assets and attractions along with priorities for
development

1 Linkages with prime niche markets along with the incorporation of technological
tools such as GIS mapping to enhance service and product delivery

9 Self-guided audio tours and virtual tours as a hew means of product delivery

1 Developing authentic products and tour packages that reflect the visitor demand
for 'real places'

1 Maximization of interpretive and directional signage for historic sites and road
networks along with the use of traditional media (e.g. maps, publications, and
internet resources)

1 Involvement of communities and small businesses in tours and product
development

1 Exploring relationships with other regional sites and territories to take advantage
of the recent UNESCO designation

2.1.2.1 Built and Natural Heritage

Following consultations with key stakeholder agencies, including the Division of Culture and
Sports, BMHS, NCC, NCF, BNT, and BGHC, priority areas of development with respect to
built and natural heritage assets were identified. It was found that the majority of existing,
land-based attractions listed in Appendix 3 (Table A3.1)provide good to excellent
infrastructure, products and services with respect to supplying quality cultural heritage
products. However, a number of attractions were also identified that would require
improvements relative to infrastructure, products and services in order to meet the requisite
standard for serving the tourism industry, now and in the future, and maximizing their
revenue generating potential.

Some improvements include product linkages with related attractions in order to stimulate
higher visitor attendance or increased usage. In addition, collaboration between
stakeholders may be the only obstacle to improving efficiencies in product delivery. For
example, managers of heritage sites have expressed concern regarding difficulties in
accessing cruise visitors and long-stay visitors. With the recent inscription of Historic
Bridgetown and its Garrison, there needs to be improved collaboration between BTA,
heritage site managers, tour companies and the BHTA (pers. comm. S. Johnson, Division of
Culture and Sports, 2013)

Private agencies and Hi@Ordssekingdunding forl advancementgb r o a
their products and services. For instance, the Revitalisation of Bridgetown Initiative has
accessed funding through the Inter-American Development Bank; this will help to promote

new attractions that highlight Brid g e t 0 wn 6 seritAj® desigdatidt (Vaswani, 2014).
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Those attractions identified as non-operational or requiring the most attention are identified

in Table 4, which presents a summary of attractions and heritage sites and the
corresponding section references in this report. At present, 18 of t he i s
consisting mainly of soft adventure and cultural activities, built heritage and natural assets

are marketed by the BHTA (Strategic Solutions Inc., 2012).

Table 4. Heritage assets requiring upgrade to infrastructure, products or services, including
non-operational sites, and their corresponding reference sections.

Heritage Asset RequiringUpgrade to Infrastructure, Products or Reference Section
Services in TMP Report VI
Sir Frank Hutsonu§ar Museum 4.6
Folkestone Park and Marine Reserve 6.6
Morgan Lewis Windmill 8.3.2
Gun Hill Signal Station 7.4.1
South Point Lighthouse 7.4
{Gd 'yyQa C2NI «k bl @rft al 3FT Ay 3956
Barbados Museum & Historical Society 5.6
02Qa az2ydzYSyi 7.6.2
FarleyHill National Park 8.3.3
Andromeda Botanic Gardens 8.3.1
Chalky Mount Potteries 8.3.8
Hill Crest 8.3.7
Arbib Nature Tralil 54
Sites that are notoperational

Graeme Hall Nature Sanctuary 8.6.2.1
{FY [2NRQ&a /I adfs 7.2.7
bSSRKIFIYQa t2Ayid [AIKIK2dza$ 7.4
Ragged Point Lighthouse 7.4
North Point Lighthouse 7.4
Carngjie Free Library and Supreme Court (Former) Only in Strategieg 5.8

St. Joseph Parish Church 7.3.1

2.1.3 Intangible Heritage

Aspects of various intangible heritage elements in Barbados are examined in Sections
2.1.3.1to 2.1.3.11, including specific challenges for each and proposed recommendations to
address these challenges.

2.1.3.1 Popular Culture

Barbadosé products in the category of Pepul ar {
cultural heritage market in comparison with other destinations. Barbados faces regional

competition from events such as the Trinidad & Tobago Carnival and the Dominica World

Creole Festival. However, the Crop Over Festival has a strong visitor base, both
internationally and regionally, but must be supported by ongoing, year-round, quality cultural

events.
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Overall, the following recommendations describe paths toward enhancing prospects within
this sector (Smith and Young Marshall, 2006; Smith, 2013):

Develop an expansive cultural policy to encompass varied sub-sectors
Generate fiscal incentives for industry participants and sponsors
Develop funding programmes to promote public/private partnerships
Create programmes for stimulating innovation

Encourage institutional networking and resource sharing

Promote local content on media outlets

Use ICT and e-commerce opportunities

Maintain up-to-date intellectual property mechanisms

Identify and develop primary products or services for export

=4 =4 =4 4 =4 -4 4 -8 4

One of the challenges that has been identified in Barbados is that there has been a sharp
decline in live entertainment opportunities in the hotel sector and nightclubs (pers. comm., S.
Johnson, Division of Culture and Sports, 2013). This is particularly noted in 4 and 5 star
accommodations where high quality entertainment packages should be developed. It has
also been highlighted that the staging of more widespread festival events is vital in
stimulating continued activity for cultural practitioners (pers. comm., E. Smith, Director,
COSCAP, 2013).

Links should be created between the development of cultural industries and the provision
of high quality entertainment in hotels(pers. comm., S. Johnson, Division of Culture ad
Sports, 2013). Collaboration between the BHTA, COSCAP and the NCF would therefore
aid in advancing the needs of performers.

Additional themed festivals and events should be developed to complement Crop Over
and provide community and cross-sectoral promotions (refer Actions 2.1J-3, 2.1J-4, 2.1J-
6, and 2.1J-8 in Report V, Part 2, Section 3.2.2.2).

Another challenge identified through TMP research concerns cultural heritage involvement
within the wider hotel sector. For the most part, there is an absence of local artwork and
craft at many hotels, and low participation in premier cultural shows (pers. comm., S.
Johnson, Division of Culture and Sports, 2013). The music of local artistes would also
benefit from greater access and prominence within the hotel sector.
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Utilize the TMP proposed Barbados Festival Arts Association (refer Action 2.1J-9 in
Report V, Part 2, Section 3.2.2.2) to coordinate and promote cultural events with the
BHTA to encourage increased awareness and participation of visitors accommodated in
the hotel sector.

Further, the introduction of mobile modules and displays as proposed by the TMP can
advance the exposure that cultural practitioners have within the hotel market for exhibiting
local artwork, fashion, textiles, sculpture and performing arts creations on a regular
rotation basis(refer Action 2.1J-1).

2.1.3.2 Local Manufacturing

McClean (2012) outlined mechanisms for improving the presentation of cultural heritage
products through the manufacturing sector supported by the BIDC. These are as follows:

1 Developing unique products that appeal to both the domestic and international markets,
and taking advantage of the strength of the Barbados brand

1 Linking with other productive sectors that contribute to economic growth and
employment

1 Promoting environmental sustainability, preservation and conservation of Barbad o s 6
natural resources

1 Producing goods that meet and exceed the expectations of customers

1 Supporting policy and legislative frameworks, and an efficient business environment

Cultural products, decorative accessories for hotels and restaurants, designer goods and
indigenous art have been gaining popularity in the handicraft market, a principal market for
visitors. However, as with heritage properties, stakeholders within the creative industries
sector have noted that access to cruise ship visitors is a challenge. The Barbados Chamber
of Commerce has also expressed concern that the proposed Sugar Point Cruise Terminal on
Harbour Road will rival Bridgetown to attract visitors and shoppers, creating adverse
competition (Vaswani, 2014).
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The proposed discover Barbados6 Cent r e woul d provide p
attractions and experiences to stimulate the visitor to leave the Port and immerse
themselves in the wider cultural heritage landscape of the island, including Historic
Bridgetown and its Garrison (refer Action 2.3-1 in Section 4.1).

New outreach avenues should be explored for the creative arts industries. For example,
it is recommended that a display module be developed for use at ports of entry and
secure locations such as hotels for exhibiting local artwork, fashion, textiles, sculpture
and performing arts creations on a regular rotation basis. The modules would also be
useful for the display of Quick Response coding (QR Codes) for information regarding
each exhibit item (refer Action 2.1J-1 in Report V, Part 2, Section 3.2.2.2).

Greater collaboration between the BTA, BHTA, stakeholders and tour companies will be
necessary to facilitate greater exposure to heritage products within prime local markets.

The development of art tours is also recommended where visitors are provided with the
opportunity to meet with artists in their working environment(refer Action 2.1J-5 in Report V,
Part 2, Section 3.2.2.2). In addition, the recently announced Government 10-point plan for
Barbadosotourism sector estimated to cost BDS$20 million, includes a proposal to rebrand
the Hastings to St. Lawrence Gap strip as a weekend 24-hour indigenous arts and crafts and

cul tur al perfor mer so6 mavil kot dnly lielp kolstanylate comniz@idl 3 ) .

activity relative to local creative arts along a popular coastal route, but also to promote the
sector to both local and international visitors.

Future governmental objectives for enhancing the industry as noted by Belgrave (2013)
include the following:

Enactment of the Cultural Industries Bill

Establishment of a National Art Gallery and a Film and Digital Media Commission
Restoration of the Daphne Joseph Hacket't
Pursuit of the acquisition of the Globe Cinema and transformation of the building into a
Centre for the Creative Arts

=A =4 =4 A

Awards such as the UNESCO Award of Excellence for Handicrafts, the first of which was
accorded to a Barbadian, are avenues through which development and recognition within
the creative industries can be stimulated (Pilé, 2013).

2.1.3.3 Cultural and Performing Arts Centres
Currently, the number of world-class facilities and performing centres for the arts and

entertainment industry of Barbados is limited to the Frank Collymore Hall, the Errol Barrow
Centre at UWI Cave Hill, and public open spaces and parks. Closure of sites such as the
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Daphne Joseph Hackett Theatre and Plantation Garden Theatre, which served as key
entertainment centres for the cultural performances, have left a void in performance venues.

Historically, Qu e e n 6 s P a(QRG) s tollakorated with institutions and organizations
such as the National Art Gallery Committee, BIDC, Audio-Visual Aids Department,
Commission for Pan-African Affairs, and diplomatic missions in Barbados when presenting
artistic showcases. It has provided an accessible venue suitable to patrons and visitors. It
accommodated the mounting of exhibitions and sale of work by artists who would not
otherwise have that capability (NCF, 2013). However, the building that includes the Daphne
Joseph Hackett Theatre is now closed due to its dilapidated condition, and consequently the
Gallery was relocated to Pelican Craft Centre. The availability of print and online catalogues
to local tourism establishments and visitors such as the Barbados Arts Directory can
broaden the scope of marketing within the tourism industry.

The historic Empire Theatre, built in 1922 and listed as a UNESCO World Heritage building
in Bridgetown, is to be restored through a public-private sector partnership that will allow for
it to be leased by a private consortium. The refurbished theatre, whose operation aims to be
self-sustaining, will seek to attract locals and visitors.

It has been emphasized that Barbados would benefit immeasurably from the establishment
of a dedicated performing arts centre as a home for dance, drama, film, poetry and fashion
with requisite performance amenities such as rehearsal areas (Austin, 2012). Private
organizations such as the BEAT Foundation (Building Capacity for the Creative Arts) aim to
foster a "thriving entertainment industry through the fusion of creative and passionate
people, enabling and inspirational facilities, with excellence applied to projects and
productions”. Visionary infrastructural projects include an amphitheatre, a Performing Arts
Theatre; a School for Media and the Creative Arts; and a dedicated entertainment and arts
district in historic Bridgetown (BEAT, 2013).

There is an urgent need to create a National Dance Theatre, National Portrait Gallery,
National Performing Arts Company and National Theatre Company (pers. comm., Stacia
Bryan, BDO, NCF May, 2013).

2.1.3.4 Arts and Crafts

One of the earliest examples of showcasing local arts and crafts in Barbados is the Chalky
Mount Potteries, though in decline now with competition from more recent private sector
pottery ventures. Also, Pelican Village opened in 1964 and has provided a location for a
diversity of arts and craft vendors to ply their trade.

The Bajan Pride Exposition was developed throught he Mi ni st rsyComaniunittf our i s m
Tourism Programme, with core objectives that encourage the use of local arts and crafts
within the tourism industry, and providing opportunities for local artisans to sell their products
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to both visitors and locals (Ministry of Tourism, 2011). To date, the Bajan Pride Exposition,
which has been held at Holetown, Pelican Craft Village, Independence Square, Bathsheba,
Dover, Jubilee Gardens, the Bay Street Esplanade, Chalky Mount and Mar t i n,bis
dependent on governmental support.

Another recent addition to the community tourism craft landscape is the Barbados Arts and
Craft Experience, a Ministry of Tourism pilot project launched in 2011 as part of Tourism
Week. The visitor is involved in the artisan experience through this cultural hands-on
experience by doing activities. The visitor pays a fee to work alongside and learn the skill of
an artisan in areas such as basket-making, jewellery, pottery or other local crafts. Thus, the
visitor becomes intimately involved as part of the experience. An opportunity is also provided
for the visitor to sample local cuisine provided as part of the experience. Thus far, these
activities have only been undertaken in Pelican Village.

The Caribbean Export Development Agency (CEDA) notes that critical elements required for
the creation of a fashion industry in Barbados are lacking, e.g. designer accreditation and
apprenticeships, standard sizes and a regional industry association. Poor collaboration
between designers and manufacturers has been identified, in addition to inefficient business
procedures. Access to financing on appropriate terms is seen as a critical issue for small
and micro-enterprises. Solutions regarding equity funds and the provision of venture capital
are urgently needed to stimulate the sector (CEDA, 2008).

Through the development of a National Registration System for Art and Craft makers,
which should include fashion design, cultural artistes can be identified and their works
supported through initiatives across Barbados.

Regarding the marketing of local arts and crafts, the absence of a dedicated, semi-enclosed
market constitutes a missed opportunity for the regular showcasing of these local creative
products. The development of a permanent site that would allow craft vendors to display
locally made craft, art, sculpture, woodcraft, textiles, metal craft, fashion, and photographic
works on a weekly basis would be an important step in propelling the industry beyond
dependence on transient presentations at farmers markets and national exhibitions.

The development of a large, well-planned, permanent Barbados Craft Market facility that
is attractive to consumers would help to promote small business entrepreneurs in the art
and craft sector. The market could also offer local musical performances. The ability to
showcase local crafts independent of agricultural produce, without the high overheads of
space rental, would help to generate interest in, and support of, the local craft industry in
Barbados. Vacant lands in the vicinity of Bridgetown, e.g. in the Spring Garden area or
Carlisle Bay, could be considered as a venue for this permanent market (refer Action
2.1L-1in Report V, Part 2, Section 3.2.2.4).
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2.1.3.5 Creative Arts Centres

The Pelican Craft Centre, also known as Pelican Village, was established in 1964 as a
tourist-oriented industrial park, and is the main art and craft hub of the island. The Centre is
also home to the Barbados Arts Council that represents local artists, and through the Pelican
Art gallery artists can host exhibitons. A° new product of fering
Crafts Experienced that invites visitors
souvenirs for a small fee. Transportation and lunch are included in this experience.

Despite the extensive renovations, the Centre has not ever held pride of place as a craft
village nor received the level of visitors that would have been expected given its proximity to
the Barbados Port and Bridgetown. Among the reasons posited for its poor performance is
the lack of effective marketing. According to the BIDC(2008), many craft persons have been
unable to earn considerable benefits outside of limited production and retailing through craft
fairs and the Pelican Craft Centre.  Although intended to be the premier, local craft
resource, the Pelican Craft Centre has been performing below expectations.

The Barbados Manufacturers Association (BMA) is seeking to develop a consistent supply
chain for several categories of related souvenir items to the hotel sector. This segment of the
market is catered to largely through the Pelican Craft Centre and retail shops at the airport
and seaport. There has been an inability of operators to effectively integrate unique craft
products into the growing tourism sector, or to adequately promote their craft as a branded
product.

The Pelican Craft Centre would increase in popularity if it could be marketed as an attraction
(Browne, 2013). According to PCS (2009), the Pelican Craft Centre, if suitably developed,
could generate a new and vibrant tourism product. The use of interpretation would improve
the historic significance of the Centre. Meeting facilities at Pelican Craft Centre include the
Bagnall's Point Gallery and Annex which has theatre-style seating for approximately 100
persons, while the Pelican Training Room is suitable for meetings, workshops and seminars.

The Pelican Craft Centre, which is situated within the buffer zone of the UNESCO World
Heritage Property, needs to be more widely promoted as a cultural hub and learning
facility.

In order to enhance the presentation of Pelican Craft Centre as an attraction, the use of
interpretive signage and media to tell the story of the artists and artisans and the nature
of their work is recommended; linking the Centre through marketing initiatives with
proposed attractions such as the Caribbean Walk of Fame (refer Action 2.3-11 in Report
VI, Section 4.8) is also proposed. Linkage with the proposed Sports Hall of Fame
(Belgrave, 2013) is also recommended.
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2.1.3.6 The National Art Gallery

There is currently no permanent home for a national gallery in Barbados. The National Art

Gallery utilizes a variety of locations to showcase the works of local artists. The Gal | er y 60 s
Committee serves to develop programmes that are attractive to an international audience

while providing opportunities for the local community to be exposed to regional and
international art exhibitions, biennials and visual art symposia (Cummins, 2008). Provision of

adequate facilities at the Barbados Museum and Historical Society is hampered by severe
infrastructural constraints.

The National Art Gallery Committee is responsible for the coordination of local exhibitions,
catalogues and DVD production. Events that have been held include the Black Diaspora
Visual Art Symposium and The Road to Many: Toward a Genealogy of Barbadian Art.
These high quality exhibitions and symposia are of keen interest to locals, the Diaspora, and
international audiences.

Upgrade facilities at the BMHS to facilitate the showcasing of National Collections.
Explore facilities at Parliament Buildings for accommodating the National Art Gallery.
Link the National Art Gallery Committee website with other tourism sites that interface
with international vi sitor s, such as the
local art and craft niche. It is also recommended that other tourism sites be encouraged
to offer web links in their menu options to key associated cultural sites within the
®iscover Barbados-The Land of thematg and drenitional system.

2.1.3.7 Performing Arts

New and regular events that showcase aspects of Barbadian heritage, such as folk culture,
songs and storytelling, can expand this niche in an area that has been made popular by local
groups such as the Cavite Chorale. Within the jazz arena, performances such as Naniki Jazz
Safari and Honey Jazz provide opportunities to present Barbadian artistes and musicians on
the national stage. Venues include the Frank Collymore Hall and llaro Court.

Theevent6 16 27 a n dwhich dhowabea thé history of Barbados in song, dance and

theatre involving the Landship and historical elements, were challenged by having a

dedicated venue and a need for an increased marketing budget. Proposed upgrades to

venues such as the Daphne Joseph-Hackett Theatre and the Empire Theatre are critical for

development of this and other performance-based productst hat showcase the i s
cultural heritage.

One of the most enduring examples of performance-based community tourism is The
Landship. Indigenous to Barbados, it started in 1837 as a friendly society to benefit its
members. The dance performances of this group, which mimic the British navy organization,
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are still a highlight at many tourism events. The Landship, although declining in numbers,
has its own management structure and continues to attract members to ensure its survival.

2.1.3.8 Music Industry

Barbados faces regional competition from events such as the St. Lucia Jazz Festival,
Domi ni cads Wor | destical, dambiea Jadal & Bluoes Festival and Reggae
Sunfest, and Gr e n a 8picénms. With specific reference to the Barbados music industry,
there has been a drop in performances and live music at nightclubs due to the costs
associated with live entertainment.

A viable avenue for development is the mobile music market, i.e. the digital distribution of
Barbadian music. This has strong marketing potential for tourism, and could strengthen
online linkages with possible extensions into online concerts.In the same manner that the
BTA and private firms sponsor production of local shows, this could be extended to
international broadcasts online, which offers a potentially strong opportunity to showcase the
extended tourism product. There is also a market for Barbadian music and videos on
6 Y o u T and etlier media. Barbadian artistes performing live concerts and performances
can be presented as products for domestic and international tourism(refer Action 2.1J-2).

The Copyright Society of Composers, Authors and Publishers (COSCAP) Foundation is
intended to provide a mechanism for promoting and stimulating growth for the Barbadian
music industry. This is to be achieved by creating developmental opportunities for COSCAP
members and creating educational activities with the aim of fostering understanding of the
local creative industries overall, and music in particular (COSCAP, 2009).COSCAP's
mandate is to license music and pay royalties, but it has progressed toward establishing a
Foundation to play a developmental role in the sector. Financing has been difficult as well
as sourcing the personnel to advance its mission (pers. comm., E. Smith, COSCAP, 2012).

According to COSCAP, there has been no study relating to fees that should be paid for
creative products in Barbados, including those involved in the music industry. The English
speaking Caribbean does not have a regional organization with expertise in music to arrange
and coordinate musical showcases and festivals. Publishing and licensing agreements are
necessary to strengthen the industry.

The promotion of publishing and licensing agreements would facilitate the more efficient
functioning of the local music industry in areas such as revenue collection.

2.1.3.9 Audio-Visual Creative Industry

With respect to media presentation via television, radio, cinema, and theatre, updated
broadcast policies are requi red t o e nhan getentinhhie additiord @ dilmr y 6 s
authority needs to be developed to authorize offshore film-makers wishing to produce films
on the island. Some key stakeholders in this sector include the Association of Music
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Entrepreneurs, the Fashion and Design Association, the Craft Union, and the Barbados Arts
Council (King, 2013).

Although mechanisms for the protection of intellectual property are now well developed,
enforcement remains a challenge, particularly for musicians (Farrell, 2010). This process is
overseen locally by COSCAP.

2.1.3.10 Festivals

Festivals continue to grow as the arts, popular music, entertainment, and special themed

events become more recognized. Reggae Sunfest in Jamaica, Trinidad Carnival, Santo
Domingobs Festival de Merengue, the Stvalabduci a Ja
the Barbados Crop Over Festival are amongst the leading Caribbean festivals.

Festivals are an area with the potential to build linkages with tourism and can showcase the
widest range of products or experiences (pers. comm. Erica Smith, CEO, COSCAP,
February 2012). Barbados' calendar encompasses a variety of jazz festivals, film festivals,
performing arts festivals and music awards, as well as the Holders Season, Oistins Fish
Festival, Barbados Reggae Festival, Gospelfest, the National Independence Festival of
Creative Arts (NIFCA), the Crop Over Festival, CARIFESTA, the St. Lawrence Gap Music
Festival, the Celtic Festival, and the newly-launched Barbados Summer Arts Festival
(BSAF).

Crop Over Festival i Crop Over is Barbados' most prolific festival. Caribbean nationals
were found to comprise approximately 25% of visitor arrivals for the Barbados Crop Over
Festival (CTO, 2008).It was estimated that approximately BDS$80 million was injected into
the economy in 2012 based on visitor arrivals and revenue generation during the Crop Over
period (Madden, 2012).

The Crop Over Festival is considered an indigenous and composite carnival festival that
includes music, dance and masquerade arts. The Festival provides significant opportunity
for a wide range of creative practitioners to market their products, including music, arts
(including culinary), design, crafts, film and video, television and radio. The National Cultural
Foundation sponsored Crop Over celebration is the largest platform for local groups to
showcase and sell their products and services to locals and visitors. However, it is an annual
event sponsored by Government, with activities concentrated in the months of May, June,
July and the first week of August.

The Holetown Festival and the Oistins Festival- These are the two longest lasting
festival-based community tourism initiatives to date. Like other sustainable community
initiatives, they draw upon an existing management structure for support. These are annual
events with activities that take place over the period of one week.

De Heart uh Barbados® (Dhub) 7 Started in 1999,Dhub, a 2-day festival, was less
successful at maintaining the viability of its tourism products than the larger established
festivals. Combining governmental support with private sector involvement,
owner s/ managers of Harri sonos drathvedBox GWlg, Ithe h ma n H
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Flower Forest, Highland Outdoor Tours, Abyssinian Sustainability Project, and Springvale

Eco-Tours and Heritage Museum hosted an inaugural two-day weekend of activities to

highlight the central uplands of Barbados. The Integrated Nature Tourism Area (INTA)

focused on the cultural heritage of t he Harri sonds Caadmaturéldasedu ni t i e s
tourism. The two-day event was eventually rebranded and registered as de Heart uh

Barbados®. It was coordinated and funded by Government until 2008 when Government

financing was no longer available. Presently, the walk and 10K run are aspects that remain

of the ®@hubdcelebrations.

Settlers: The West Coast Experiencei This festival was initiated by a youth group who
conceived a midnight carnival to be held during the tourist season that would provide an
avenue for community involvement. The carnival is a heritage tourism entertainment product,
featuring moonlight costume revelry along Barbados' platinum coast, culminating with the
Barbados Breakfast Festival at Trents. The initiative started in 2011, but the group relies
heavily on private sector sponsorship for survival.

As previously noted, event planners in Crop Over desire more efficient mechanisms for
expediting the hosting of events. In particular, statutory requirements regarding
entertainment licenses will need to be geared toward smoother enabling processes. It has
also been found that a large number of beneficiaries (e.g. hoteliers, airlines, restaurants)
often do not share the cost of production. Thus, where corporate sponsorship is weak, most
festivals are unsustainable without needed public investment (Nurse, 2003).Festival
organizers and producers have identified the acquisition of sponsorship as being a major
challenge to the longevity of productions.

Given the number and diversity of festivals that are organized annually in Barbados, and
the ongoing need for sponsorship and venues, it is suggested that a Barbados Festival
Association be established to represent the major festival partners, and market
advertising packages to business partners to help foster sponsorship, promotion and
representation (refer Action 2.1J-9 in Report V, Part 2, Section 3.2.2.2).

The proposed Barbados Festival Arts Association (BFAA) would act as the primary
association for supporting and facilitating festival activities and event stakeholders, both
in the professional arena as well as amateur performers within the creative and
performing arts sector. The Association is intended to oversee the planning and
coordination of events and stimulate individuals, groups, communities and businesses to
participate in Barbados6 creative celebr
and public agencies in the development of efficient mechanisms for staging cultural
heritage activities.
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2.1.3.11 Food and Farmers Markets

The historic Cheapside Market is the oldestf ar mer s6 mar ket i n Barbados
attract tourists who either wish to experience the ambience of a local market, take photos of
local produce, or cook themselves utilizing local ingredients.

However, current TMP research noted the following concerns/needs: lllegal roadside
vending compromises the viability of vendors within the defined market area, and
maximization of outdoor areas would enhance the experience at Cheapside. Unsanitary
conditions within the marketplace require action regarding regular maintenance and garbage
collection for internal and external areas; Sanitation Service Authority, NCC and
Environmental Protection Department could facilitate necessary improvements. Lack of
promotion at the Bridgetown Port displaying information on key sites including Cheapside
Market is also an issue, including the lack of a signed route with way-finding elements from
the Bridgetown Port into the city centre via Pelican Craft Centre to the Market.

Promote signage development for interpretation of the historical aspects of Cheapside
Market. Institute a site management programme to ameliorate vending conflicts and
improper use of the site (refer Action 2.2b-8).

In recent times, new f ar mer s 6 mar ket s h a v eprovidm additioeadl , S ome
attractions that have appealed to visitors. Private sector f ar mer s® mar ket s at B
George and Holders, St. James are both weekly events. They offer arts, craft and a diversity

of food in additiontof ar mer s 6 pr oycoffees and Sheesehy a lodal artisan are

some of the items that can be bought there. These markets are operated by the private

sector (see also Report V, Part 2, Section 3.2.2.1).

A derivative of Dhub is the Grapefruit and Molasses Foodies Inc. This NGO-hosted monthly
f ar mer s Gs helchim $tueges, St. Thomas to celebrate the area as the bread-basket of
the island, with the focus exclusively on local produce, food and drink, and locally made and
produced art and craft. The market operates on a Government grant, and utilises the
grounds of the Natural Heritage Department for their market. The market is not advertised
and relies on dvord of mouthd so patrons are generally from the local area.

More recent agricultural festivals would be Agrofest. Agrofest is a revival of the annual
Agricultural Exhibition of yesteryear that used to be held in Queens Park, Bridgetown. Now
in its ninth year, it is sponsored by the Barbados Agricultural Society (BAS) and affords the
farming and food producing communities an opportunity to showcase livestock and food.
Local crafts persons and performers also partake in the festival, which covers a long
weekend and is enjoyed by approximately 60,000 locals and tourists.

While its strengths have been in the appeal of its exhibits largely to a local audience, wider
promotion of Agrofest to visitors and the hospitality sector is recognized by BAS as being
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important for growth. In addition, way-finding at Agrofest can be significantly improved to
maximize the visitor experience.

Enhanced marketing should include advertising brochures available to hotels, and online
social media. For example,the vi rt ual @Baanlgy &rod e Ga r(odidbe
used to generate agro-tourism interest within overseas markets, particularly amongst the
Diaspora and health & wellness visitors. Further, provision of a site map to visitors would
allow them to take full advantage of the local product offering.

A park-n-ride system should also be considered, as attendance is expected to increase
and could lead to crowd congestion.

Section 3.2.2.1 in Report V, Part 2 reviews further challenges and opportunities presented to
the Agro-tourism niche.

2.1.4 Indigenous and Traditional Knowledge

Within this category, Dominica and Suriname have been recognized to have more
established tourism-related products with which to attract the heritage visitor. For example,
in Suriname, the Santigron Maroon Tour is a prime example of best practice in transferring
indigenous and traditional knowledge. Sections 2.1.4.1 to 2.1.4.3 examine aspects of
indigenous and traditional knowledge in Barbados, and provide corresponding analysis and
recommendations.

2.1.4.1 Local Cuisine

The representation of Bajan cuisine has long been championed by local chefs at workshops,
festival demonstrations, culinary schools, television cooking shows (e.g. Cooking the Bajan
Way, Caribbean Cuizine and Dueling Chefs), competitions and exhibitions in an effort to
emphasize Bajan food and its cultural roots, particularly given international culinary
influences (Overman, 2011). The interactive workshop entitled @ajan Cultural Immersion -
Cooking t he pBseptednat théaBaados Network Consultation 2012 - 2nd
Diaspora Conference aimed to reconnect the Diaspora with their culinary roots, a need that
local Executive Chef, Peter Edey insists is becoming urgent (Pilé, 2012).

Section 3.2.1.3 in Report V, Part 2 characterizes the linkages between heritage and the
Culinary Tourism niche market. One of the primary needs identified is for the development
of a consistent d~arm to Tabled programme that links local farmers with hotels and
restaurants. Further recommendations are provided in that section.

There is a missing link between the local cuisine and what is served in hotels (pers. comm.
S. Johnson, Division of Culture and Sports, 2013).
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The following recommendations are proposed in relation to culinary links to local cultural
heritage:

9 Integrate traditional food and beverage locations into heritage routes to be developed
through the ®@iscover Barbados6 ystem.

1 Develop a system of themed food trails that provides interesting and informative food-
based activities (refer Action 2.1c-1 in Report V, Part 2, Section 3.2.1.3)

9 Industry stakeholders must aim to develop the framework for a consistent Farm to
Table programme that links locally farmed produce with hotels and restaurants

9 Stimulate the development of Barbadian cuisine through the training of local chefs,
the use of local food and products (refer Action 2.1c-2 in Report V, Part 2, Section
3.2.1.3), and the staging of festivals and competitions showcasing Caribbean foods
(refer Action 2.1c-5 in Report V, Part 2, Section 3.2.1.3)

1 Expand media showcases for Barbadian cuisine to include webinars featuring lessons
in traditional food preparation techniques. These can also be marketed to the
Diaspora.

2.1.4.2 Oral History

The University of the West Indies established the Oral History Project (OHP) to enable
research into under-documented areas of local history and to capture broader historical
perspectives through the recording and archiving of first-hand eyewitness accounts.

Historical information gathered included plantation subdivision and village-formation; the
origins of socio-cultural institutions such as friendly societies, fraternal orders and cricket
clubs; mass politics and the labour movement; migration and return migration; the growth
and consolidation of local businesses, and the life histories of a wide cross section of West
Indians. The Oral History Project has acquired hundreds of hours of interviews covering
these and other subjects.

The Oral History Project has collaborated with other UWI research units and with
Government agencies in the planning and execution of projects requiring oral history
methodology. Selected collections, including an extensive collection of history lectures,
interviews and associated photographs, will be made accessible on the web in the future.

In May 2014, the NCF facilitated the launch of the National Oral History Programme (NOHP)
online database where clips of interviews were made available, commencing with poet
laureate/ writer George Lamming offering his reflections on culture. Interviews will also be
posted to Facebook, YouTube and Twitter.

In addition, the National Cultural Foundationd sesearch project, the Crop Over Oral History
Project 2013-2015, will add valuable information to the cultural landscape regarding Crop
Over event s i nindégpanddmee gariedd Duning the 2014 Crop Over Festival,
excerpts will be uploaded to the NCF website.
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The BIM Literary Festivalalsocontri butes to the sharing

book readings, workshops, poetry, and open presentations. The inaugural theme was
AiWor ds NeecedT aloopd® em by IBest-krovendoes Eamau Brathwaite. The
first BIM festival featured literary greats such as Nobel Laureate Derek Walcott, Alba Prize

winner George Lamming, a n d Giller Awar d wi nner s Aust.i

Goodison.

The Bridgetown Literary Tour, a pilot heritage tourism project celebrating the works of
Barbadian writers, will be launched during the Literary Festival. This biennial festival offers
an opportunity for writers and publishers to market their work while attracting visitors to the
island who desire an authentic cultural experience.

Regional competition is provided by the Calabash International Literary Festival in Jamaica,
founded in 2001 by a Jamaican novelist, and has etched out a niche as an event grounded
in community and people, with local accommodation being provided. The Home
Accommodation Programme in Barbados, if fully functional, would have provided a range of
comparable experiences. However, a revitalized accommodation programme would be
necessary to supply this need (refer Report VI, Section 2.3.1, Report V, Part 1, Section 2.0
and Report V, Part 2,Section 3.2.2.4).

In contributing towards the future of tourism development, Oral History information from
sources described above should be utilized to:

1 Inform interpretive presentations for the development and promotion of events and
attractions

I Add value to cultural presentations and promotional material used locally and
internationally

9 Educate youth into the importance of linking their cultural past with present day

entrepreneurial outputs

2.1.4.3 Barbadian Genealogical Research

One of the challenges identified through TMP research is that the Barbados Department of
Archives does not have access to the human resources and technical capacity that is
required in order to provide accurate records to locals and the Diaspora researching their
genealogy. Cross-referencing of records located at religious institutions and cemeteries may
also become necessary for detailed research.

As one potential mechanism to achieving this goal, the Department of Archives could be
equipped with additional personnel and technological tools to effectively fulfill the potential of
this project. The initial scope could be determined by offering an online invitation through
stakeholder groups for expressions of interest from individuals, families and organizations.
Digital records could then be made available online to the Diaspora as a paid service
provided by a dedicated branch of the Archives Department (Fraser, 2011).

of
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The following recommendations are proposed and supported by the TMP relative to
genealogical research:

The Tourism Advisory Council (2009) advised that a research facility be developed to
trace family roots through reference books, censuses, and oral history in order to attract
the Diaspora market.

Histories could also be solicited from applicants through an online collection centre for
historic documentation. Photographs from personal archives can also be used to compile
a story and fill information gaps that would benefit the archives (pers. comm., A.
Cummins, BMHS, 2012).

2.1.5 Incentives and Heritage Product Development

Weaknesses in the sector were identified as follows by the Division of Culture and Sports
(pers. comm., S. Johnson, 2013):

There is a lack of understanding by the banking sector about the viability of the sector and
as a result cultural practitioners experience difficulty in accessing credit from lending
institutions (Johnson, 2013). The strength of the cultural heritage sector can therein be
adversely affected by the inability or constrained ability of cultural practitioners to finance
their activities, such as promotion and event hosting or the holding of performances.

This gap has been recognized in Barbados by the Copyright Society of Composers, Authors
and Publishers (COSCAP), which has created a f ol
also Report V, Part 2, Section 3.2.2.2).

Table 5 below presents existing mechanisms for funding and incentives. Other funding
mechanisms include the Tourism and Manufacturing Guarantee Facility (BIDC, 2009). The
BMA, BEF, SBA, and institutions such as UWI continue to collaborate towards achieving
excellence in the sector.

Table 5. Existing mechanisms for funding and incentives.

Mechanism Process

Small Business Development| Duty free concessions for small manufacturers engags a range
Act (1999) of tax exemptions

The Fiscal lmntives A maximum 15/ear tax holiday to any maffiacturer of productg
(Amendment) Act (2001) exported outside of CARICOM that contain a notable percentag

local value added
Allowances on market research and development, investment
export (BIDC, 2009)

Special Technical Assistance| Provides BDS$7 million annually to manufaotg and services stk
Progranme administered by | sectors
the BIDC BDS $1million granted to the basic industries towards performa
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Mechanism Process
enhancement and mitigation agest high production costs (BID
2009)
The Barbados Investment Equity financing for Small and Medium Sized Businesses
Fund and theSmall Hoted operating in Barbados and engaged in manufacturing,
Investment Fund. industry, tourism anc range of services stgectors

The Enterprise GrowtRund Provides local companies with loamdncing, venture capital, an
technical asistance through, inter alia, loans & equity for SMEs

The BIDC Incubator For startup and emerging enterprises offers lussses key
Progranme development support

SmallBusiness Venture Capit{ The Small Bdsy Sa a ! a & 2 OA lefirdsehtdtie body fii
Inc. micro, small and medium enterprises, operates SBVC

government supported company that makes equity finaf
avdlable to qualifying businesses

Special Development Areas | Provides various coessions to approved developers for carryi
Act (2002) on specific activities in select locations namely Speightstq
Carlisle Bay Redelopment Area, St. Lawrence Gamnd the
Scotland District Conservation Area. Eligible activities include
and cultural invesnents for which tax concessions may be gran
in building construction, land tax exemptions, and income
reductions.

Internationally, the CARIFORUM-EU Economic Partnership Agreement makes provision for
the export of creative services such as entertainment through income tax and customs duty
concessions, in addition to incentives and credits. This will allow for persons in the creative
sectors to carry the Barbados Brand into the European market, and also to enter into
collaborative partnerships through a Cultural Protocol (Smith, 2011).

The BIDC has recommended the establishment of economic clustering so that small
producers can cooperate and network to achieve economies of scale. Strengthening the
network of local partnerships was also viewed as key to leveraging marketing opportunities.
The cluster arrangement serves to empower artisans by making them active stakeholders
towards upgrading their skills, applying quality standards, acquiring infrastructure support,
and creating centres of excellence, since the cluster creates a hub for distribution of
information and innovation and developing business connections (BIDC,2008). The primary
benefits of clustering are to provide access to finance, raw materials, technology and product
design.

2.1.5.1 Promotion and Marketing

Challenges identified in promotion and marketing of cultural heritage products include the
fact that Barbados is not marketed as a heritage destination to the extent of its potential,
therefore cultural attractions, in terms of visitor numbers, lag far behind beach-based
activities (Farmer, 2008). From the perspective of the hospitality industry, live performance
opportunities in the hotel and entertainment sector, specifically with respect to nightclubs,
have experienced a sharp decline. The interface between the creative industries and tourism
establishments provides a number of avenues to foster greater cooperation for growth in
both sectors.
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A stronger linkage between development of the creative industries and the provision of high
guality entertainment in the hotel sector will need to be generated. Facilities such as
changing rooms and performance spaces available to entertainers are lacking in most
hotels. These are particularly warranted in 4 and 5 star accommodations where high quality
entertainment packages should be developed. A greater presence of local art and craft is
substantially needed in hotel establishments that are a prime showcase for local products
(pers. comm., S. Johnson, Senior Cultural Policy Officer, Ministry of Culture, January 8,
2013).

Promote and mar ket Bar bados 6: Ther2018 tsympasiuma
eCREATE, focused on art and music, and explored the potential for international
exposure of local artists and musicians in the Brazilian market. One of the main
objectives of the symposium was the creation of a short film using cultural heritage to
market Barbados as a premium destination, in addition to a market-ready mobile
application focused on the heritage tourism market.

Conduct market research and market development:. T h e N CwHtidrad Industries
Symposium and Trade Show, in partnership with the BTA and BIDC, aims to provide
mechanisms for professional business development and training opportunities, market
research, market development and cultural product and service development.

2.1.5.2 Training

Practical business skills for entrepreneurs in the creative industries, as well as interactive
discussions with successful businesses persons, are a feature of the programme (Nieves,
2011).Assistance to the creative industries through education and training includes the NCF
60Know t he Busi ness seminar &npes that vas lauhchéd BnQYLA Through
BOYA, participating stakeholders are assisted in developing their trade through elements
such as viable business plans.

Educational programmes for the creative industries are currently held primarily at the
Barbados Community College and the Errol Barrow Centre for Creative Imagination. The
Youth Achieving Results (YAR) programme of the NCF and the Ministry of Culture provides
opportunities for youth to access their musical and visual arts talents that may ultimately be
showcased in the tourism arena.

Further, it has been agreed that attention should be devoted to finding mechanisms to
mar s hal the considerable creative talents and e
structured and comprehensive approach to growing these industries (United Nations,
2010).Initiatives s u ¢ h as t he NCF O s Y ttsu fYAR) RPeddmniing vArtsn g Re s
Programme has facilitated the training of youth in areas such as vocal, dance, personal
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development and entrepreneurship. Graduates would be eligible for participation in the
Performing Arts Company to be introduced in the near future (NCF, 2013).

One of the challenges identified relative is that the availability of training opportunities for
mature musicians is still considered to be an area for improvement (pers. comm., S.
Johnson, Senior Cultural Policy Officer, Ministry of Culture, Division of Culture and Sports,
January 8,2013).

Collaboration between the National Cultural Foundation and COSCAP should be used to
identify the level of demand for training of mature artistes with a view to tailoring future
NCF seminars to meet the requirements of this niche.

2.1.5.3 Research and Data Collection

In reviewing the cultural heritage sector, difficulties are encountered in mappingt he o6cr eat i v
pr oduct i sinte diffétrent lavals of accuracy and data types are used by practitioners

to measure the flow of resources. For example, some attractions differentiate between

bookings by local versus international or regional visitors, whereas others do not. With

respect to the creative economy, numbers are small when measured by traditional means.

The use of more detailed classifications generates greater impact regarding the value and

dynamism of the creative economy (United Nations, 2010).

It has been found through the process of TMP development that the sector, as part of the
overall creative economy, can benefit from improved measurement and reporting of visitor
numbers and product sales in heritage categories. It was noted that the unavailability of
detailed statistical data in Barbados regarding customer demographics compromises future
planning (Refer Report V Part 2). According to McClean (2012), the need for the application
of science and technology, and increased investment in research and development, must
also be underscored. Capturing trade data on craft products is also considered a key step in
progressing the creative industries in Barbados. For example, all souvenirs or textiles sold to
visitors are not authentically Barbadian, whether in resource materials used or products
created. Also, local artistes may be promoting non-local music forms or performance
themes.

Within historic Bridgetown, the BCCI aims to collaborate with the BTA and BHTA on
identifying visitor preferences (BCCI, 2010). In addition, the Holetown Chamber of Trade
Inc. (HCTI) plans to define the demographic for Holetown in order to provide businesses with
a competitive advantage (pers. comm., Mark Simmons, HCTI, June 2012). In order to fully
serve the heritage sector, data collected should reflect not only purchases of local craft,
souvenirs and liquor, but also distinguish between sites and experiences.
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Recommendations regarding research and data collection:

1 Implement measurement tools such as the Culture Satellite Accounting (CSA) to allow
more accurate record of trade of goods and services in the cultural heritage sector. It
is currently adopted by several countries and is useful for the economic measurement
of the revenue flows

1 The definition of cultural heritage goods and services will need to be refined to
distinguish them from general classifications of creative products.

1 Research visitor shopping preferences regarding types of tangible and intangible
cultural goods consumed to improve the outputs of the cultural heritage sector

I Conduct sampling of visitor demographics at attractions. This can be achieved
through the proposed Tourism Ambassadors programme (refer Action 2.3-8 in
Section 9.4)

9 Conduct visitor exit surveys at the Bridgetown Port to capture preferences of cruise
ship passengers with respect to desired heritage products, both tangible and
intangible, as well as those consumed on-shore

2.2 Cultural Heritage Development in Town Centres and
Communities

2.2.1 Oistins

The success of Qistins as a cultural hub can be partly attributed to the fact that it combines

the majority of the facets of culturally based community tourism in one location, e.g. craft,

cultural performances, an annual locally-themed festival, and a we ekl y f ar mer sdé6 m
offering local produce.

The townds role in the history of Barbados dat e
the Charter of Barbados and ¢ Ain January £652 abthe Agr eer
Mermaid Tavern, which no longer exists. Since the commemoration of the signing of the

charter at the Mermaid Tavern is of national significance, it may be used as a catalyst to

promote the redevelopment of the Oistins town core in relation to future community services

and tourism. In recognition of the historic importance of this event, the TMP proposes
commemoration through interpretation (refer Action 2.2a-5 in Section 4.6.1).

In addition, the Qistins Fish Festival is held annually to celebrate those who work in the local
fishing industry. This year-round event has become self-sustaining, and has expanded to
offer opportunities for local craftspeople to display and sell their wares to the hundreds of
peoplewhohavec hosen Oi st i ns entertaibniest spotnVisitots ars teeatéd to
live calypso and reggae music, craft fairs, family games and stalls selling an array of seafood
dishes. Popular events and attractions also include the fish boning competition, boat races
and the grease-pole competition.
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Vendors lauded the opportunity to interact with visitors from all around the globe, especially
repeat customers. The open-air setting and the popularity of the location among locals and
visitors were also highlighted as benefits of the Oistins Bay Garden operation. Vendors
conveyed that a strong community spirit exists among them, making Oistins what it is. The
craft vendors highlighted the financial benefits of operating in such a popular location.

Arising from TMP research, existing concerns relate to the deteriorating quality of facilities
and visitor management inefficiencies. The National Conservation Commission, the agency
tasked with management of the Oistins facilities, has been responsible for the upkeep and
maintenance of the property, including the allocation of space to vendors. Several areas of
concern in the Qistins area, mainly pertaining to the inadequacy of the infrastructure, is as
follows (pers. comm. K. Neblett, 2013):

1 The area was designed for fewer visitors than it currently receives

1 It was initially set up for the long serving vendors, and then additional BTII vendors

1 There are more customers than the area can service properly, causing long lines for
vendors and also for washrooms, which has implications regarding health and sanitation

1 The area was not designed to accommodate the number of BBQ grilles currently in use,
causing negative impacts regarding air pollution and reduced walkway spaces

Currently, there is traffic congestion on access roads to Oistins on weekends, public holidays
and during special events. Patrons park in all available parking lots and spaces in the area.
There is also space for parking to the rear of Grannies restaurant, but it has timber posts that
make navigation difficult.

The Bay Garden system is not fully connected to the sewage system, and drainage systems
often fail during heavy use periods of the Fish Fry event. Vendors have erected canopies to
cover their seating areas in the event of rain, and they have commenced to install seating,
thereby causing further congestion. There is also the risk of fire hazards.

Additional areas of improvement that were identified relate to issues of land use. Concerns
include the following (see also Report Il, section 1.3):

1 The existing jetty is for commercial purposes and the landing of fish and associated
vessels. Tourism activities there, e.g. tours, are not accommodated

91 Poor lighting within the Oistins Centre

1 Recreational opportunities along the coastline are interrupted by the Oistins Civic Centre,
where some buildings are in disuse

Oistins food vendors also identified the following challenges:

9 Current stall configuration results in more business for roadside stalls which hinder the
view of those vendors to the rear

1 The location of the stage, which faces south, contributes to an uneven distribution of
customers

1 Vendors located towards the rear of the stage cannot benefit from the entertainment

9 Limited room exists for expansion or integration of newer vendors
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1 There is inadequate shelter during heavy rainfall, since water collects along the
walkways directly in front of vendord stalls

1 There is a need for increased vendor and stakeholder input in the management of
Oistins

Further to the various challenges outlined above, the TMP recommends the following
actions:

9 Address adverse conditions with respect to congestion by diversifying the areas
associated with intense use due to cultural activities

1 Utilize the open space west of Oistins Bay Garden as an additional recreational
activity zone for both vendors and visitors

i Via a boardwalk, link the Bay Garden with Enterprise Beach where additional open
space is available

1 Improve the performance facilities in the expanded site to allow the staging of larger
productions

9 Initiate the redevelopment of the existing parking area to accommodate additional
vehicles. Redesign of the existing car park could accommodate 25% more cars, and
there is another area adjacent that, if developed, could create 60 more spaces

1 These increases in vehicular capacity will necessitate rationalization of the already
congested traffic flows at entrance and exit points to businesses within proximity to
the Bay Garden as well as at entrances and exits to parking areas

9 Co-ordinate the use of existing parking facilities adjacent to the proposed western site

Create a more efficient transportation hub at the existing bus terminus

1 Accommodate heritage tours and activities through redevelopment of the original
historic fort site adjacent to the existing bus terminus

=
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2.2.2 Holetown

According to the PDP (Amended 2003), tourism is the dominant industry in Holetown. The
centre is also a hub for high-end visitors, including those staying in and around the Sandy
Lane estate. The Holetown coastal community includes a Marine Reserve at Folkestone,
historic churches such as St. James Parish Church of 1683, and a variety of commercial
complexes and luxury residences. This catchment is an ideal demographic for heritage
tourism development. Currently, private enterprises, along with the Holetown Chamber of
Trade, collaborate on the maintenance and upkeep of the town.

Key elements of tangible, built heritage include the Holetown Monument, as well as the St.
James Parish Church, a focal point on the proposed Heritage Church Tours (refer Action
2.1k-3 in Report V, Part 2, Section 3.2.2.3).Natural heritage aspects include Folkestone Park
and Marine Reserve, which is now undergoing major refurbishment (see Section 8.6.1).
Whereas this Marine Park is primarily used for watersports activities and locals using the
terrestrial park site for picnics, the existing green space and public verge in Holetown is in
close proximity to all services and sites such as the Chattel House Village, but its potential
value as an attraction is not fully maximized.

One of the challenges noted is that the historic Holetown Monument, a significant feature
marking the t o w redrlg origins, requires maintenance and immediate area upgrade as a
matter of priority (pers. comm. E. Phillips, Chairman, Holetown Festival Committee, 2014).

It is proposed that an &dopt-a-Monumentd programme be established to assist in the
maintenance of important heritage monuments and sites, such as the Holetown
Monument, as a public-private partnership venture. The green space is proposed for
adaptive use as a heritage park featuring approved, non-amplified musical concerts
through performances similar to the Barbados Police Band (refer Action 2.3-10 in Section
4.7).

Examples of intangible heritage in Holetown include the annual Holetown Festival and the
weekend farmer& markets established through the Holetown Chamber of Trade Inc.

2.2.2.1 Holetown Quadri-Centennial Event

The year 2025 will mark the 400th anniversary of the arrival of Captain John Powell claiming
the island in the name of King James | of England; a significant milestone for Barbados and
a prime opportunity for the promotion of tourism. The NGO, Jamestown Barbados 1625,
aims to promote the historic significance of the area from Holetown to Trents as a cultural
heritage site for both recreation and education that focuses on the settlement in 1625 (pers.
comm., L. Farnum-Badley, July 2012).
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Thel admest own Bar bad asveldoBedhtiiiject seaks td attract the romantic
traveller by taking advantage o f Hol et owndés col oni al her
businesses and investors in the tourism sector with a historical theme. Initiatives proposed
include replicating the scene of the first landing through sculptural elements. Projects such
as these could enhance the offerings of ®iscover Barbados - the Land of Legendsdalong the
proposed @ ar b a d o smetwbrk beind developed by the BTA. Additional concepts of the
proposed damestown Barbados 16256project include:

9 Construction of a boardwalk along the north side of the Holetown lagoon, connecting the
streetscape to the shoreline

9 Creating a distinctive historic character through the installation of period-styled amenities
(e.g. lamp-posts, cobble-stone surfaces) and improving the environment through the
planting of large shade trees

9 Establishing recreational trails in adjacent green spaces

91 Developing a heritage museum

Challenges related to Holetown include the following: There are approximately 20,000
visitors over the annual Holetown Festival weekend. In order to increase visitor numbers,
enhanced local and international marketing is required. Congestion during the Festival is
acute, particularly on the southern end. Noise effects from other festival events such as the
Midnight Carnival and Playground disturb neighbouring communities and property owners
and have been discontinued.

Agreement has been made with the Sunset Crest Property Owners Association not to
extend further south of the current festival boundary. There is also visitor reluctance to walk
beyond Limegrove. The Trents playing field is used for other festival activities and cannot
accommodate stalls. There is a Heritage Bus Tour with local guides held on 2 days of the
festival.

This publicly sponsored festival does not garner significant revenues for organizers but
provides opportunities for stall holders, 95% of whom are repeat vendors who often occupy
the same spot they had the year before.

9 In order to reduce congestion, it is considered important to reorganize the Holetown
Street Parade format by commencing the Classic Cars Parade from Sunset Crest,
and the other parade components starting from Trents, allowing both patrons and
parking zones to be more dispersed (pers. comm. E. Phillips, 2014)

9 Wider promotion of the tour may realise improved patronage to make more regular
hosting possible. A charge of $10 does not cover all expenses, but again it is not a
profit- making exercise

9 Public sector support should be provi ded f or the developm
Bar bados 1 6 2 wWhich should tbé marketedein association with a festival
event to complement the Holetown Festival, but at another time of year in order to
maximize visitor attendance and spread the benefits over a longer period of time

Itage.
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2.2.3 Speightstown

Speightstown, also known as Little Bristol, is a small town with significant heritage tourism
potential. Its unique character is based on its architectural heritage dating from colonial
times. There are still some fine examples of 18™M-19™ century architecture that, together with
its forts, could be developed into a stimulating heritage experience for visitors (see Figure 6).

Figure 6. Heritage properties in Speightstown: former Noel Roach & Sons building (left);
Arlington House (centre); Old Post Office (right).

The PDP states that tourism development shall constitute the main component of the future
development of Speightstown, and supports the development of tourism accommodation,
retail, restaurant and entertainment uses within this mixed-use corridor. Support is also
given for heritage tourism development and improvement of the pedestrian environment
(Government of Barbados, 2003, pp. 7-18 and 7-19).

Speightstown was formally twinned with the town of Reading, UK on January 21, 2003.
Readingbs Bar bados am(BAFA hasexisttd for dweis3b ydara.t The
Twinning Charter provides for the BAFA to continue to promote links between the people
and organisations of Reading and Speightstown. Reading community reunion activities for
Speightstown and other communities have been considered as a future initiative to attract
visitors.

Another twinning opportunity for Speightstown relates to the Barbados-Carolina connection,
which is a story of historic significance. It began with the 17th century emigration of planters
and servants in 1670 to Albemarle Point on the Ashley River near present-day Charleston
(Frazier, 2011).

"Five of the first six South Carolina governors came from Barbados or descended
from Barbadians," Barbados Deputy Consul General Philip St. Hill said. "Barbados is
very proud of this connection."”

The twinning in 1997, the partnership between the Barbados-Carolina Committee and the
South Carolina National Heritage Corridor, the re-opening of the Charles Towne Landing
State Historic Site Interpretive Center in 2006, and the appointment of an honorary consul
for Barbados in South Carolina in 2008 are all indicators of the duration of this connection.
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@Barbados Co me s Back t owacheld inl2@l4 toshowcase Barbadian culture,
tourism and business opportunities and to rally Barbadians living in the United States.

As with Reading, opportunities for ancestry/genealogy tourism can be explored through
communications with stakeholder groups. New promotions to activate travel connections
should be implemented. Greater awareness can be encouraged through non-profit groups
such as d’he Friends of Charles Towne Landingdthat provides interactive connections with
their community through the South Carolina state park commemorating this historic event.

The TMP proposes implementing a promotion within the two Barbados sister cities with a
relevant theme. For example, Staycations are offered for a prescribed period for bookings
made from these twinned centres. Consideration can also be given to offering rewards for
Diaspora members travelling for the first time in over 10 years from these cities to Barbados
in an effort to renew ties (refer Action 2.1g-1 in Report V, Part 2, Section 3.2.1.7).

Notwithstanding the above, the town is in urgent need of rejuvenation (refer Action 2.2a-1 in
Section 4.5). Many of Spei ght st ownés buildings have
decades due to neglect and lack of funding for maintenance. Moreover, the realignment of
Highway 1 in that area has lead to a reduction of visitor traffic through the town centre.

A major challenge for further developments within this historic town includes funding
mechanisms and the enhanced marketing of Speightstown.

In July 2013, visitors were ferried between Bridgetown and Speightstown for a series of
musical events during the Crop Over season (Nation News, 2013). This type of activity
should be promoted more regularly as a significant tourism draw that would help to boost
economic activity in both town centres and establish an important link for both domestic and
international visitors.

In addition, a diversity of regular cultural activities is recommended to boost the
patronage of Speightstown and associated revenues from visitors (refer Action 2.1J-8 in
Report V, Part 2, Section 3.2.2.2).

With the potential to travel via ferry from the Bridgetown Port to Speightstown (refer Action
8.1-2 in Report V, Part 1, Section 1.4), the limitations created by the distance from the Port
to Speightstown would be reduced.

There are a number of challenges associated with the revitalization of Speightstown:
Entrepreneurs in Speightstown identified the discontinued Barbados Transport Board service
through the town centre and associated reduction in visibility of town events as a primary
contributor to the decline in visitorship (Atwell, 2012).

The Speightstown Jetty, which is utilized by fishermen, locals and visitors for recreational
purposes, remains in disrepair due to storm events. The Jetty serves a valuable function as

been
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a recreational resource in association with the boardwalk that follows the shoreline adjacent
to the Speightstown Esplanade.

There is also an opportunity to develop the indigenous handicraft sector and provide
improved vending locations to expand the scope of craft centres beyond Pelican Village
(Cumberbatch, 2011).

Former Minister of Commerce and Consumer Affairs, Haynesley Benn, described other
heritage areas that need to be addressed in Speightstown (Burnham, 2012) as follows:

1 Reuvitalization of aging and derelict properties with assistance provided to property
owners for upgrades, even if the properties are not listed heritage buildings

1 Planning of a higher number of cultural activities, particularly at the Speightstown
Esplanade

1 Encourage youth groups and cultural clubs from schools and churches to spearhead the
return of culture and entertainment related activities

It is recommended that key heritage properties be restored through private-public sector
partnerships in the following manner:

1 Upgrade and ensure regular maintenance of the Jetty as an important future goal in
improving commercial and recreational activities

i Establish the former ferry service from Speightstown to Bridgetown

Improve the Transport Board bus service within the town centre

T Link Speightstown to northern activity
system to improve visibility and attract visitors to the town

9 The prime location of the Old Post Office building in the town centre is a priority node
upon which to build Speightstown as a creative hub. The Speightstown boardwalk,
Caribbean Museum of Art, and key historic forts are all within walking distance

T Promote the devel opment of crafts and
Speightstown

1 Implement a Speightstown Festival Series (refer Action 2.1J-8 in Report V, Part 2,
Section 3.2.2.2) to engage youth, creative arts groups and cultural practitioners in
increased heritage activities

=

2.2.4 Bridgetown

The 2011 UNESCO World Heri t age desi gnat i eapitalfcity rof Btidgetown s | and 6
and its Garrison will require the maintenance and conservation of the designated area to be

addressed through a comprehensive management plan. In addition, the PDP tourism

designation is intended to capitalize on lands within the Bridgetown urban core to create a

unique tourism zone, with amenities to serve both business and recreational visitors,

including the highlighting of historic sites (Government of Barbados, 2003).
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The PDP also states that Government shall support the expansion, improvement and
redevelopment of visitor accommodation facilities and related retail and entertainment uses

on and around Needhamodés Point, maximi zing the u
pedestrian connection along Carlisle Bay to the Pierhead (Government of Barbados, 2003,

p. 6-40 and 6-41). The proposed Sugar Point Development is intended to facilitate new

cruise berths. In this regard, any future proposals and development uses are to have regard

for the guidelines of the UNESCO World Heritage designation.

Some of the challenges pertaining to Bridgetown: As a capital city, Bridgetown is generally
hot and uninviting to the pedestrian. There is evidence on a daily basis of litter and pollution.
In recognition of this, the Barbados Chamber of Commerce and Industry has been engaged
in an ongoing programme to revitalize Bridgetown since 2008. The programme will help to
beautify the historic urban centre and provide enhanced security features (BCCI, 2013).In
addition, options for visitors to engage in cultural activity in Bridgetown are not fully
maximized after dark and on holidays. A more in depth review of Bridgetown is presented in
Section 5.0.

The TMP recommends strategies and actions to improve the environmental quality of
Bridgetown (refer Action 11.1-5 in Report Il, Section 3.0)

In order to improve cultural activity, proposals are made for tour linkages with the
Garrison Historic Area (refer Actions 2.2b-7 and 2.2b-10 in Section 5.8).

2.2.5 St. Lawrence Gap

St. Lawrence Gap, popularly k nown as ¢if lneatedGatpen the primary town
centres of Bridgetown and Oistins, and represents an important hub for both domestic and
international tourists on the islandbs south <coa

The TMP has identified a number of challenges associated with St. Lawrence Gap as

follows: Despite recent development upgrades, there has been a subsequent ongoing lack of

mai ntenance of the areads physical infrastructut
of infrastructural elements have affected the character of the area in recent years. To

address this concern, a new initiative being spearheaded by the Dream Makers Millennium

Foundation, a private sector group, seeks to establish improvements, including street

lighting, landscaping, maintenance of street infrastructure, policing of the area, and noise

reduction (Cummins, 2013).

The Gap is an example of a mixed use zone for residential and entertainment purposes,

which can cause conflict if not properly planned. Noise pollution within the Gap is

exacerbated by clubs extending the permitted times of operation for outdoor entertainment.

Enforcement of noise pollution policiesi s a concern, a Green Bdormmly by UWI
Scoping Study (Forthcoming 2014).
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Support should be given to initiatives through which infrastructure can be maintained at a
high standard. It will also be critical to ensure enforcement if the various uses of the Gap
are to be compatible and if the area is to be marketed as a primary hub for tourism in
Barbados.

2.3 Heritage Tourism in Local Communities

Community tourism in Barbados significantly integrates a wide range of cultural heritage
products. Key examples of heritage-based community tourism initiatives past, present and
proposed are presented in this section to convey the diversity of local projects within
communities as they relate to cultural heritage integration. Some of the constraints that have
hindered the success of these projects, and by extension cultural heritage expansion,
through the avenue of community tourism are also highlighted.

A selection of examples of past, present and proposed heritage-based initiatives were
reviewed to convey the diversity of projects on the local Cultural Heritage landscape as well
as the challenges encountered. These examples included:

9 Built Heritage: Built attractions and heritage sites
1 Natural Heritage: Bath to Martins Bay Nature Trail, the newly proposed Trailway project,
and National Trust Hikes
91 Popular Culture:
0 Festival-based initiatives: Holetown, Oistins, Crop Over, de Heart of Barbados,
Agrofest and &ettlers - The West Coast Experienced
o Food and f ar meChéapside, Brightdn,aHoiderse the Grapefruit and
Molasses Foodies Inc.
o Community tourism initiatives: Local food is featured in Moon Town, Lemon Arbor,

Weston, Baxterds Road and the Oistins Fi

o Craft-based Activities: Chalky Mount Potteries, Pelican Village, Bajan Pride
Exposition and the Barbados Arts and Craft Experience
o Performance-based activities: The Landship, Pine Creative Workshop performances

Overall it is noted that heritage development at the community level will require
improvements in the areas of enabling frameworks, capacity building, product promotion,
and monitoring and evaluation, in order for initiatives to remain sustainable over the long
term (see Report V, Part 2, Section 3.2.2.4 for a more complete analysis of the potential for
Community Tourism in Barbados).

Currently, the success of cultural heritage product development through community heritage
tourism initiatives is heavily dependent on institutional support. Where governmental
impetus is removed, many ventures eventually disappear. Cultural heritage stakeholders are
therefore best served inthe long-t er m t hr o uguhp aa popbr cotratiathgdtheib opwn
visitor experience platforms and playing a greater role in developing outlets for cultural
heritage growth and associated revenue generation.
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Heritage promotion in communities will require an enabling framework, capacity building,
product promotion, and monitoring and evaluation if persons are to become actively
engaged in the industry over the long term to make it more sustainable.

Other recommendations are provided that will contribute to development within this sector
as follows:

1 Amendment of existing legislation to provide policy support, incentives and standards
for initiatives

9 Establish an agency to facilitate the design, implementation monitoring and evaluation
of the needs of the sector to an existing agency

i Establish standards against which community initiatives could be measured

1 Create incentives to enhance joint ventures between the private sector and
community-based initiatives

9 Establish a fund to support community-based tourism initiatives (refer Action 2.1L-3 in
Report V, Part 2, Section 3.2.2.4)

1 Conduct market research to identify the best mix of community tourism products and
locations

1 If supported by the market research, replicate Oistins at suitable locations such as
Speightstown and Baxters Road

91 Identify and implement appropriate infrastructural changes to enhance product
development

9 Use success models such as Oistins, and the Landship to showcase viable ventures
and thereby raise public understanding of the benefits

1 Develop a plan for joint ownership of Oistins between government and a cooperative
representing the vendors

1 If supported by the market research, create a tourism market place that operates from
dawn to dusk, providing the best of Barbadian cuisine, accompanied by visual and
performing arts (refer Action 2.1L-1 in Report V, Part 2, Section 3.2.2.4).

Currently, the majority of examples of heritage tourism within communities occurs in
locations such as Moon Town, Half Moon Fort, St. Lucy; Weston, St. James; Lemon Arbor,
St. John; and Mar ti nods Bay, were found to revolve arou
particularly rum shops/village shops or fish fry activities associated with a central fish market.

Where it operates in tandem with community tourism, heritage tourism shares challenges
regarding fragmentation of activities and inconsistent experience delivery. Tourism
stakeholdersindi cate that tourism dedveedsopmeint hawne ca@ minh
there is no real plan for its development, no business plan for its sustainability or marketing,
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nor has funding been made available for its developmento |, andl that ncet a co
progammeand as such it is hard to identify HfAacti v
are a few groups trying to do their own thing, e.g. fisher-f ol k at MartiBags Bay,
Weston, and of course Qistins. However these persons may not even consider themselves

as oOocommunity t o(¢TMP Jaursm stgkeholdert inteoviewsp 2012).Heritage

activities are propelled primarily by individual business persons.

Additional challenges regarding congestion of community areas and developmental impacts
are reviewed below. Congestion within residential areas and rural roads resulting from
cultural heritage activities pertain to the following areas:

Moon Town T This rural fishing village offers a quaint setting that has grown in popularity
owingtoits r ecr e at onoweekénd rights. i @romary challenge with this location is
the space for adequate parking that leads to vehicle congestion on one side of the roadway.
There are 4 dedicated parking spaces at the central fish market. However, a TMP survey
showed that approximately 35 - 45 cars visit Moon Town during peak hours.

Lemon Arbor i This area also provides a rural inland village experience of food and drink to
locals and visitors. Parking occurs within a cleared area and vehicular overflow spills into the
residential village area.

Ma r t i nidMatui® and returning nationals, in addition to retired locals visit the local rum

shop and restaurant facilities within a beachside setting. The locality is isolated and is not

well known, and f écause of the setting, when we get people come, it is like something

newly discovered. Once some people accidentally meet up on it, you see the shock and

awe! And definitely the ambiance keeps them coming. It is like a secret in Barbados right

n o wkladden, 2012).However, it was added that though there was room foria f ew mor e o
businesses to come in the area, it should be Kk
atmosphere and make p adence thes balannechetwelerodevelapmeng o .

and business expansion is recognized as a future concern.

Bathsheba / Hill Crest i This beachside community overlooking the Atlantic Ocean is utilized
by craft vendors awaiting business from tour bus visitors. Proposals to develop Hillcrest
further for craft outlets were opposed by residents who preferred the area to remain idyllic
with low visitor traffic. Concerns regarding increases in crime along with a potential visitor
influx were also raised by the community.

Baxt er 6idhisRity atttaction was very popular but went into declinei n t he | ate 19¢
in part due to proximity oflow-i ncome areas with escalating c¢cri me
for many decades a 6 s o ¢ i afbr foedpdoirtk &nd entertainment in the main urban centre

of the island. Many can still recall the fish and ground provisions obtained from coal pots

and the liver cutters from the Pink Star.

The Barbados Police Force has been engaged in a focused and targeted programme to
address crime in the adjacent Orleans and other areas surrounding Baxt er 6 s Road, e
therefore some consideration could be given to investigating infrastructural improvements
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and the revitalization of this area, especially in light of the fact that Bridgetown is designated
as a World Heritage Property.

Creating a larger, more expansive network of experiences through implementation of the
proposed 6 Di scover pBgranimadwti®d e Ono &aexperieace tisi amr
i s | a nsdodiated opportunities exist such as the promotion of traditional Bajan village
shops (refer Action 2.1h-2 in Report V, Part 2, Section 3.2.1.8. By diversifying localities,
congestion issues in communities can be minimized and intimacy of experiences
preserved for the wider benefit of all stakeholders.

2.3.1 Home-Based Accommodation and Heritage Linkages

Home-based accommodation also makes a contribution to the sharing of cultural heritage,
although to a lesser extent than public events. As previously reviewed in Report V, Part 1,
Section 2.6.3 and Part 2, Section 3.2.2.4, the Ministry of Tourism and the Natural Heritage
Department initiated a @®ed and Breakfast Accommodation6 Pilot Project in 2003to
encourage interface of visitors with local culture by providing home-based accommodation.
As of July 2008, only 94 rooms were registered under the Home Accommodation
Programme.

Key challenges faced by home accommodation operators included poor marketing or
advertising resulting in low business activity, the global recession, and lack of
communication and governmental assistance. In addition, the key reasons for discontinuing
home accommodation operations provided by 75 past home accommodation operators
included no formal support or assistance from the Government, the level of difficulty of
accessing further financial assistance and the stringent home accommodation guidelines
and standards (UWI Business Development Office, 2011). This opportunity to encourage
cultural heritage linkages between visitors and locals through home accommodation would
require re-evaluation of these requirements.
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3.0 Discover Barbados - The Land of Legends

3.1 What Barbados is Selling

The White Paper refers to the Barbados Brand as follows:

ATher e has been mu ¢ h di scussi on about t he E

defines it € there exists no definitive st
(Strategic Solutions Inc., 2012, p. 65).
AfiBarbados needs to identify its core compete

distinct brand identity and positioning in the market that will successfully differentiate
the Barbadian product and make the brand sustainable and enduring (Strategic
Solutions Inc., 2012, p. 66).

AnDefining the Brand is the root of any strat
the type of customer or niche markets the destination is trying to attract and allows

for a more strategic and targeted approach to be taken. It also eliminates ad hocism

and wastage of scarce financial resources (Strategic Solutions Inc., 2012, p. 66).

Rationalising Barhbados 6 Nati onal Brand | mage must i nvol
approach to tourism planning and development to a truly integrated policy design and
implementation that accounts for the ways in which the Barbados Visitor Economy has

evolved, as well as its embedded, symbiotic relationship with virtually every national

economic sector.

Tourism globally has increased substantially, while in Barbados the numbers are declining.

|t has become <clear that Barbados neswplesing o fAr ej
market share. The question is: how? The Tourism Master Plan represents a shift towards a

balanced, sustainable, market-driven, visitor focused approach to tourism. While new

products and programmes are essential to this revitalization, alone they will not be sufficient.

Al so required will be defining the fABarbados off
of the branding process discussed in Report IV, Section 1.0.

Most international tourism destinations adopt one, or several, theme s or 6hooksod6 fro
the international community can identify them. The themes emphasize what is best and

most unique about a place, ranging from a natural asset, such as ecotourism in Costa Rica,

or a cultural historical asset, such as the Mayan ruins in Mexico, to a theme focusing around

more recent man-made features and activities, such as gambling and nightlife in the

Bahamas.

Outside of fAsun, sand and seaod, which is not wun
clear product with which the international traveller can identify. A large number of themes

are not necessary; indeed, many countries do very well on a single theme. Identifying
Barbados6é main attractions, both existing and p
Tourism Master Plan preparation. The thematic framework presented below provides a
recommended thematic framework for t he present
products.

Environmatal Planning Group & HLA Consultants 59



Barbados Tourism Master Plan 2014-2023 Report VI

3.2 How Barbados Attracts Visitors Now

The heritage tourism product in Barbados includes tangible heritage, such as attractions,

and intangible heritage, such as traditions and cultural performances, all of which must be

highlighted effectively to attract prospective visitors. Typical illustrations o f Barbadosé6
cultural heritage products include signage, promotional videos, maps, photographic

exhibitions, online directories and varied print material. Performances, cultural displays or

cameos by notable personalities have been used to promote heritage elements and

generate interest in the visitor. Local attractions, festivals, and other cultural heritage

offerings are most often presented as:

A Singular tour attractions, e.g. Harrisonods C:
A Independent encounters such as a select performance

A Aggregations of disparate sites

A Broad groupings such as 6 &turedor drtdoffered primarily at a site-specific level

How are visitors to be directed strat egi cal |l 'y t hr ou g-th odctihitees? Meez e o f
weakness of the current approach is the lack of connectivity of experiences within a more
integrated fr a me wo r k . Barbadosd heritage wotudughthbe mor e

concept of a 6 c u dntiscapedddonnécted by defined themes that can be followed through
on the ground.

In a Cultural Landscape, it is most important that before the international visitor arrives or the
local visitor leaves home and sets out on their journey, they have a keen expectation of
multiple interactions, not only at the destination, venue or attraction that is the stage for the
cultural experience, but particularly with the people and complementary places that can uplift
the experience as a whole. Visitors would be strategically encouraged to explore a wide
range of activities by increasing the range of experiences encountered en route to any
primary experience, rather than depending on the visitor to effectively create their own ideal
selection of activities chosen from the volume of tour operator recommendations.

Competing destinations such as Cuba have embraced the notion of immersing visitors in

holistic, customized, private journeys that extend their initial concepts of exploration, inviting

visitors to see through the eyes of its people, and aiming to treat visitors as individuals,

mi xi ng-séamastsites with unigue andtvak oftwhichear® inand e x
guide books.

3.2.1 Strategic Directions

Research compiled by the CTO (2008) presented key recommendations for branding
heritage tourism as follows:

Mythologize the asset

Build a story around the asset

Emphasize its otherness

Show a direct link from the past to the present
Make it triumphant

Make it a spectacle

= =4 =4 -4 -4 4

Environmatal Planning Group & HLA Consultants 60



Barbados Tourism Master Plan 2014-2023 Report VI

1 Make it a fantasy

Make it fun, light and entertaining

9 Certification and standards has helped to build environmental standards as well as
generate strong marketing capital

1 Build visitor and stakeholder value

1 Build brand recognition (e.g. destination branding, media value)

=

In addition, the CTO (2008) presented key lessons from success models throughout the
Caribbean as follows:

1 International certification (e.g. Green Globe)

I Trained and motivated staff and branded teams can be a key asset in terms of
achieving high customer satisfaction

1 Customer surveys are an important management tool for quality control and to
monitor the performance of the tour guides

9 Scholarly research is key to maintaining the authenticity of the site and can assist in
building new story lines

3.3 The Way Forward

Further to the CTO region-wide research and recommendations, characterization of the local
assets and definition of heritage resources were prioritized as first steps. Barbados has
many distinguishing cultural features and stirring narratives to relate to visitors. With the use
of imagination these can:

Be exciting, entertaining and educational

Appeal across generations and diverse demographics

Become t hientoeran &t iodnal visitorso

Be key in growing the visitor economy

Position Barbados globally as the unique place to listen to and intimately experience
®iscover Barbados-The Land of Legendsé

=A =4 4 -4 =9

The presentation of heritage products can be taken to a higher level of success through
integrated promotion and packaging of the large number of legends and interpretive
themest hat make up Barbadosd rich cul t urcdtlral
immersion principlest o t he i sl and®ds Hiedrthrdughgvithin a sonsisterst
system, will be instrumental in strengthening the sector by:

1 Refining the content and modes in which the legends and stories are portrayed
1 Guiding the visitor deliberately through the Cultural Heritage Landscape
1 Ensuringthaté6 No At traction is an | sl andé

Itis proposedt hat the island be viewed as a 06Cu
unique, containing a vast array of individual heritage features such as structures, spaces,

archaeological sites, and natural elements, which together create a significant type of

heritage form, distinct from that of its constituent elements or parts. A major factor is the

high percentage of cultural features that have been retained throughout Barbados.

herita

i f
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The primary objectives are to:

Capture the visitorés attention and i maginat.
I nduce actual movement of the visitor across
Involve visitors in a wider cross section of activities

Realize increased benefits to the economy

=A =4 -4 =4

This can be achieved through the implementation of distinctive branding that focuses the
visitor on the range of interesting elements that Barbados has to offer.

It is proposed that Barbados develop the theme ®ISCOVER BARBADOS - THE LAND
OF L E GE,\abDdStidat the strategies and actions presented to achieve this be high
priority/short term. This addresses the current situation regarding poor attractions. The
resulting economic and social benefits will be significant.

It is important that the proposed theme be presented through a collection of efficiently inter-
linked attractions and experiences. Visitors (domestic, overseas and all demographics) will
wish to experience as many storylines and associated venues as possible. They will
especially want to see how they all relate to each another.

There is significant marketing potent i a | associated hei tLtLlandBarfbddcags
For example, many places can provide certificates of achievement (e.g. see Figure 7).They

are easy to provide, yet are memorable for the recipient, and give a sense of

accompl i shment . Ther e +nfBa r & lasiachandizing oppgortumities that

can go with this branding.

y June 20, 2013 g

BARBADOS THE LANBIBEGENDS

CERTIFICATE

%
10 ISSUED BY /f

Figure 7.Certificate that can be awarded for participation in ®iscover Barbados - The Land
of Legendsé
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3.3.1 Barbadian Legends and Stories

In order to isolate those local concepts having the highest potential for success, research
was also undertaken through two series of workshops which were held in 2012.
Stakeholders (approximately 40 in total) were asked to identify the cultural narratives they
believe that visitors should hear or experience, and also those they would personally like to
hear if they were that visitor to Barbados. Table 6illustrates this creative imagination and the
potential for diverse Barbadian storylines.

Table6. St akehol der responses tol dCahtduHabhr Nar aat i M
workshops.

Legends and Cultural Narratives to be Told ancakte

Crop Oveg, Its Meaningand Origin Sugar & Rum

National Heroes Bridgetown Stories Camels in 1600's
Independence Important People/Heroes in Statues
Sam Lord's Castle &é Pirate Legend Our Music /Story of Soca/ Spouge
Rum Shops Cricket Legacies

Uses of ResourcesWater, Sun Artists, Literary Figures

Our Churches Religion Festivals

Village Life Value of Coastal Environment
Carlisle Bay WreckaVWI| Arawaks & Caribs

Cave Systems The Barbados Landship

Local Characters Story of Food

Story of Golden Square, Clement Payne, Freed Rock Hall / Story of Slavery and the First Free Villa
& 1937 riots

Ghost Tales Guy Fawkes

Aspects of our History Our Outstanding Athletes & Sports Personalities
Folklore and Traditions Our Military History

Old Customs, Traditions & Pastimes Our Longevity and Centenarians

OurParliament Bajan Discipline/ Child Rearing

Medicinal Plants (Bush teas)

Each narrative can be organized under one of the following themes:
1 Freedom and Resilience Legends: Forging new lives and liberties
1 Laying the Foundations: The influences, early political figures, and
architecture
9 Locals and Legends: People, both past and present, who have contributed
1 Ten Fathoms and Maritime Exploits: A maritime community; the sea has
always been an all-pervasive part of life
1 The Story of Sugar: The story of the origins of sugar and rum production,
oppression and survival, sugar barons, British plantocracy and their wealth
1 Natures Treasures: The natural environment, green monkeys and sea turtles
1 Wellness and Healing Arts: Barbados6salubrious climate is recognized as a
place of healing, recuperative environment and traditional cures
1 Sports in im& Sporting personalities, cricket legends
Cultural and Creative Arts: Art and craft, creative and performing arts
1 Eat, Drink and Be Merry: Social and cultural life, culinary experiences, music

=
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The preliminary list of narratives that were identified supports the content categories which
form the basis of the matrix shown in Table 7.Importantly, it is used to build and organize
content and interpretive experiences. This is designed to include the full spectrum of stories
that can be distributed amongst interpretive attractions throughout the island. While the
tables present many ideas, other possibilities regarding legends and story lines emerge as
the strategies and actions are presented (refer Sections 4.0 to 7.0).

It is interesting to note that many of the recommended actions/projects presented to achieve
®iscover Barbados-The Land of o mew themticallya A aumber have been
conceptualized over the past few years. It is also important to note that implementation of
the proposed actions will not be truly successful without implementation of the many
enabling strategies and actions presented within the entire TMP. These address the
following issues:

Access to capital

Political will

Public service creating an enabling environment with fast approval response
Public sector providing the necessary incentives and support

Private sector becoming full partners in the projects

Public support

Training for new employment opportunities

A healthy, safe, clean, and welcoming Barbados environment

Development on the basis of principles of sustainability and responsibility
Marketing which effectively delivers the messages of ®iscover Barbados - The Land
of Legends®o

=4 =4 =4 =4 -4 4 4 -8 a -
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Table 7. Barbadian narratives by theme.
Focus Questions:
What stories must we tell about Barbados?
1 What stories would we be delightfully surprised to hear about Barbados?
Freedom & |Laying the |Locals& Eat, Drink |Ten The Story |Natures |Health & |[Sportsin Cultural
Resilience Foundations |Legends |and Be Fathoms &of Sugar  |Treasures|Wellness |Bim &
Stories Merry Maritime Traditions Creative
Exploits Arts
CropOver
& other Potteries
Public National annual Military Coastal |Herbal Kensington |&other
Nation History Institutions |Heroes festivals History Sugar Envirors |Remedies |Oval crafts
Sam Lord's Crop
Castle- Rum Signal Over &
Luringof Distilleries |Stations, other
shipsfor  |& Rum Garrison/ |Folklore & Bajan Cricket annual
Independencq Parliament | plunder Shops Careenagg Traditions |Fishing |Longevity |Grounds |festivals
John Outstanding
Rock HaH Florence Blackwood Medicinal |Athletes &
Frst Free Mermaid Daysh Music, & Dry Wwil Caves andPlants in |sports
Village Declaration |(19081979)|Bajan Food{Dod Carlisle Bay Gullies  |Gullies persons
Samuel
Jacknan Sir Garfield
Prescod Sobers;
Dr. Charles Specialty Police Marine George |02 Qa
Duncan Camelsin |Food Military | Stations& |Life & ShifWashing |Cricket
h Qb ,Blska| Village Life |the 1600's |Culinary Cemetery |Police ForcfWrecks |ton Legacy
. . Sugar . Sea Body
Hill Crest, Cheapside Production, | Turtles Building
Slave Revolt |Amerindians |Garrison  |& other Morgan Green
1816 Arawaks Tunnels Markets Lewis Mill |Monkeys Boxing
Holetown
First Landing | Ghost /
Genesiof W5 dzLJLJg Catching
Guy Fawkes |Bridgetown |Stories Lizards
Hurricanes/ Chalky
Land Slides |Plantations Mount
Golden
Square- Barbados
Clement Railway
Payne, Cdton and
Freedom, Sugar
1937 Production
Moravian
Mission
work1955 Bajan
Universal Discipline
Adult Suffragq Education
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3.4 Lessons from Thematic Presentations

Refinement of themes was achieved through a review of successful local models. The most
holistic and viable thematic presentation has been the UNESCO World Heritage Property,
which, while focusing strongly on built heritage, encompasses rich underlying cultural stories
that are also being explored in other parts of the island.

The recent designation of Historic Bridgetown and its Garrison as a UNESCO World

Heritage Property presents a tremendous opportunity for Barbados to put a commercial

value on one of its indigenous cultural attractions, ensuring its conservation and the

celebration of its uniqueness. As well as the Garrison, there are two sites, i.e. the Scotland

Di strict and ¢ Bientdgea-dhoes Stnodruys tafi a3ugar 6, which ar
inclusion on the UNESCO World Heritage List.

A key example of a recent successful thematic presentation during 2013 was a pilot project
executed by the Ministry of Tourism and BMHS known as Freedom Footprints i The
Barbados Story. This experience combines distinctive and varied cultural elements in a
cross-island journey encompassing:

1 Heritage sites i Historic Bridgetown and its Garrison, Barbados Museum and Historical
Society, 6The Cageb6, Newt on Sl ave Buri al Gr oun

9 Local guides

1 Communitystops-Bour nebés Land

9 Local shops and traditional foods - Village Bar, Lemon Arbor and Sweet Bottom Bar

An important common element within many destinations that have UNESCO sites is the
unique presentation of their sites T they present, with imagination, the legendary stories
those places and people have to tell, and incorporate each as an anchor to draw attention to
the overall wonders of the destination. World Heritage status acts as a magnet for visitors
and helps build a destination image widely used in marketing campaigns to promote visibility
and label destinations. The Story of Sugar, the Scotland District National Park, and Historic
Bridgetown and Its Garrison as UNESCO World Heritage Sites are poised to be
internationally recognized attractions/products that can deliver the best possible experience.

Overall, the rich resources available for interpretation of the cultural heritage of Barbados
make it ideal for an overall thematic framework. The framework is an opportunity to present
and interpret multiple perspectives and meanings. When the venues for telling many of these
storylines are developed and active, they will have the potential to stimulate the interest of all
visitors. Barbados will then be positioned as ®@iscover Barbados-the Land of Legends

3.5 Conceptual Framework

It is important that 6 Di wercBarbados -the Land of belpresgreed theodgh a
collection of well-linked attractions and experiences. Visitors (domestic, overseas, and all
demographics) will want to experience as many legends, activities and venues as possible
and want to return for more. But they will especially want to see how they all relate to each
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other. They will wish for optional packages where more than one story venue can be
purchased at a time.

Developing a collection of disparate venues that tell stories will not suffice. They require
being linked through gateways, nodes, corridors and parishes that form the essence of
Barbados. The following conceptual approach illustrates potential concept/context
pr esent ®iscoverBarlmatios 6TheL and of .LA¢thegimelo$idplementation, it
is recommended that the context be planned and designed to have the best fit for the

A

attractionsod str awklppressntednd actions that
3.5.1 Conceptual Approach

Overall, the UNESCO attractions will serve a score venues for presentation of 6 Di scover
Barbados - the Land of Legends6 As well, strategies and actions have been recommended,

including the development of several cultural, historical and natural resource-based
interpretive facilities. Some, suchasthepr oposed 6éDevel op a Discover
the Bridgetown Port (Action 2.3-1) are new while others, such as the proposed New Sugar

Museum (refer Action 2.3-2), are expansions of existing facilities and programmes.

It is recommended that the entire island of Barbados be considered as a & Cultural
HeritagebLandscape. The island is unique, containing a vast array of individual heritage
features such as structures, spaces, archaeological sites, and natural elements, which
together form a significant type of heritage form, distinct from that of its constituent
elements or parts. A major factor is the high percentage of cultural features that have
been retained throughout Barbados.

The Cultural Heritage Landscape in concept would thrive on a range of integrated cultural
routes that link people with places in a recognizable framework that can be engaged
wherever the visitor chooses to be. Examples of key heritage routes (guided or self-guided)
that can be used by visitors to easily follow with minimum translation is presented in Section
3.5.2.

3.5.2 The Process

I n order to take full advant age ilobe necessarytons fr
inspire visitors and facilitate their onward journey to as many sites as possible across the
i s | acoldirél$andscape.

This can be achieved through the presentation of pre-planned, themed heritage routes that
connect major sites, but also focus on people and local experiences along an identifiable trail
and known ahead of time; the visitor would be able to anticipate a rich cultural encounter and
seek it out. This does not exclude the incorporation of impromptu experiences. The process
would involve the following 8 steps:
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Step 1. Get Our Story Straight

Identify holistic themes that link heritage experiences

Identify a stage or route along which a specific theme will be presented

Define key connections between primary experiences and personalities

Select associated quality experiences including community links and particularly major
heritage town centres

=A =4 -4 =4

Step 2. Engage the People who will Participate in Presenting the Legends and Stories
1 Involve tourism practitioners and service providers in developing the thematic framework
Step 3. Make Sure the Story Fits the Bill

Upgrade those heritage products that require improvement

Add products, infrastructure or services where required to enrich the story

Ensure that the quality of the products, infrastructure, and services are maintained at
a high standard

Establish funding opportunities for product development

= =4 =4 4 =4

Step 4. Equip the People to Convey Discover Barbados themes

1 Involve tourism stakeholders and service providers in assimilating the thematic elements,
benefitsand roleinever yonebés success
9 Provide training where required

Step 5. Get the Story Out

Target existing and new source markets

Attract the priority niche markets

Promote the refined legend within the local and international arena
Incorporate social media and new technologies

= =4 -4 =

Step 6. Follow the Story Through on the Ground

Ensure that the legends and stories can be upheld in policy and practise

Minimize fragmentation and isolation of thematic elements

Create sustainable linkages between communities, sites and people

Provide visual markers and images that are easily recognizable in material presented,
media, and en route

Provide efficient transportation linkages

Allow for periodic evaluation of the effectiveness of the thematic framework

= =4 =8 =

= =
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Step 7. Reward the Visitor who Participates in Multiple Experiences

1 Maximize the use of deritage passports§ packages and prepaid full services that allow
pre-planning for visitor volume and facilitation of appropriate levels of discounts

Step 8.Reward the Practitioner, Service Provider and Community for Consistent Value
Added

1 Develop a dependable reward system to encourage stakeholder commitment to
excellence
1 Promote incentive programmes

Various strategies and actions would support these steps throughout the TMP. Examples of
pot enti al themed routes and options for present
experiences are illustrated in the interpretive sample boards in Figures 8a to 8d.

Throughout its history, individuals and groups have made enormous impact (both positive
and negative) shaping the island with lasting repercussions to not only Barbados, but also
the Americas, Africa and Europe. Value lies in the nearly four centuries of maritime and
mercantile development and the is | asnrdlé in the launching and growth of the British
Empire in the Atlantic World, and in particular the development in the international trade of
sugar as a staple. Bar b ados 0 location ia & @efining feature. Its topographic and
geographic situations are a major factor in its evolution, as is the adaption of European and
African aesthetic to fit a tropical island landscape.

The TMP recommendation to consider the island a @ultural heritage landscape0provides the
framework for developing interpretive experiences within Barbados. The framework is based
on sound design principles so that ideas can grow from a purposeful, practical foundation
and respond to the stated goals, audiences, and constraints of the sites and resources. This
will create experiences designed to encourage cruise passengers, locals, and hopefully, an
ever-expanding base of visitors to discover and participate in the broad range of experiences
of &6Di sc ov ethe Léhd of begethds®

The legends and stories of Barbados are the hooks that provide 6t he semse do0f pl
Intuitively, they satisfy the need to appreciate both the tangible and intangible qualities of
local culture, while addressing relevance and connection that carries through to
contemporary life. The process relies and builds on the past for inspiration, weaving local
legends and stories and expressing the relevance of the past as it pertains to today. Rather
than a single focused interpretive experience, it is suggested that thematic storylines be
crafted incrementally, consistent with the idea of a distinct cultural landscape in which a
series of the components including nodes, gateways, corridors, and the eleven parishes
create linked experiences. A variety of interpretive installations, programmes and tours,
lighting, plaques and markers, and public art will support a web of sites throughout the island
that visitors would be drawn to repeatedly.

The specific strategies and actions, whose descriptions follow later in this report, are
intended to fit within the context of the gateways, nodes, corridors and parishes. Many of
the themes evolve from their very nature and unique characteristics.
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Hangman’s Bay
Braddy’s bar, Moon Town
Orange Street Grocer
Fisherman’s Pub
St Peter’s Parish Church
Speightstown Fruit Vendors
Archers Hall

Roland Edward’s House
Charleston , South Carolina Connections
Arlington House Museum, Caribbean Gallery of Art

Figure 8a.P r o p o Bissaler BarbadoséTheme: Locals and Legends. Route:
Speightstown to Animal Flower Cave.

Through Discover Barbados, integration of
George Washington House activities into the
Cultural Landscape would explore tour and
promotional links:

e Health and Wellness theme development:
* Synthesis with TMP proposed Bio-park
=,  Nature Centre in the Scotland District
and Natural Health sites and organic
F&B stops highlighted
» Addition of Sustainable Farms to tours
* Natures Treasures theme linkages:
¢ Incorporation of Maycocks Gully tours
 Planned linkages with other sites such as
Jack-in-the-Box Gully, Welchman
Hall Gully, Andromeda Gardens

Figure8b.Pr opoBiesic ®v er B ar bHeatbandWelress, mMature® Treasures.
Route: Garrison Historic Area to Scotland District via Highway 2.
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Potential Cultural Heritage elements and associated Features:

* GreatTrain Hike Route &
* Bath, Martin’s Bay, Bathsheba

* Bajan Pride Exposition (Annual
* Martin’s Bay
+ BayTavern Rum Shop
* Dorcas Delights
* Round House

* Atlantis
* Bathsheba

Figure 8c. Pr o p oBissaver Barbados6Theme: Nature® Treasures. Route:Mar t i né s

to Bathsheba via Highway 3/ East Coast Road (Ermie Bourne Highway).

Discover Barbados Themes:
¢ Sport in Bim
¢ Locals and Legends

* Engage and uplift local
cricket heritage,
personalities and sites across
the island

Kensington

Oval . ;
Dover Cricket Ground

Figure 8d. Pr o p oBisealer Barbadosé T h:&pods in Bim: Locals and Legends.

Route: Kensington Oval to North Stars via Highway 1 & Highway 5 respectively.
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3.6 Groupings

The key conceptual groupings identified in the interpretive approaches for Discover
Barbados - the Land of Legends form the basis of the physical and media design
recommendations that define and promote the tourism aspirations of Barbados. The place
groupings, which have distinguishing characteristics that are unique to each, are as follows:

Parishes
Nodes
Gateways
Corridors

=A =4 -4 =

Each group then contains a selection of elements that will be utilized to highlight the
resources and emphasize the special character of each place, such as interpretative themes
(refer Section 3.7); brand identity, signage, websites, and programmes /tours (refer Section
9.0). These areas reinforce the work already taking place with Government, individuals and
business groups to promote Barbados.

lllustrated in Figure 9 is a schematic plan highlighting the conceptual groupings, including
gateways, nodes, corridors, and parishes, that combine to form the ingredients of a distinct
cultural landscape. These are highlighted in the conceptual diagram and are described in
more detail in the pages that follow. The diagram considers zoning in a purely conceptual
manner.

3.6.1 Gateways

Gateways are situated at key entry points to different parts of Barbados and can be
composed of signage, sculpture, murals or other visible and recognizable installations. They
may also simply be a building or a lookout that is iconic or has some unique treatment that
defines it as special. Gateways must work for the various forms of travel/mobility, i.e. cruise,
vehicular and pedestrian. In many instances, the islandd shurches are strategically located
at intersections and roundabouts. Some of the obvious gateways in Barbados include:

Grantley Adams International Airport, Cruise Terminal and Port
Chamberlain Bridge and Independence Arch

Entrance to St. Lawrence Gap

Welchman Hall Gully Area

Emancipation / Bussa Statue Roundabout

Lookout at Cherry Tree Hill

St . J o h n 6Ghur€éhbswas vayfinding markers support gateways

=A =4 =4 -4 -8 4 -9
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PARISHES

Interpretive Installations

Programs & Tours

BARBADOS

BRAND IDENTITY

BARBADOS
WEBSITES

NODES

Interpretive Installations 'm“"“

Programs & Tours

Lighting

Figure 9. Discover Barbados schematic plan presenting conceptual groupings (Source:
Commonwealth Resource Management, 2013).

The use of prominent gateways, along with existing interpretive signage at key transition
points into historical and culturally significant zones such as the Garrison Historic Area and
the proposed Barbados National Park, would create memorable and unique experiences
across the island. Figure 10 illustrates locations that are recognizable gateways.
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ST LUCY
PARISH CHURCH

PORT FERDINAND
PORT ST CHARLES

sT. ANDREW @

SPEIGHSTOWN PARISH CHURCH @BENEPLAINE

ST. JAMES

PARISH CHURCH .ﬁftLCHGMLfLF{Y
HOLETOWN

MONUMENT

S,THO\AAS

PARISH CHURCH

@+ Lion

ST. GEORGE
PARISH CHURCH

BRIDGETOWN PORT
HISTORIC BRIDGETOWN
CARLISLE BaA

A TLEY ADAMS
GARRISON HISTORIC AREA TERNATIONAL AIRPORT

ST. LAWRENCE GAF
ENTRANCE SIGNAGE

Figure 10.Map illustrating select gateway locations in Barbados.
3.6.1.1 Gateways to the UNESCO World Heritage Site

Entry into the UNECSO World Heritage Property constitutes an important transition into a
unique environment. Currently, the Historic Bridgetown and its Garrison area is marked by
informational signs suitable primarily to pedestrians. There are currently 13 World Heritage
Site signs erected at key entry points (see Figure 11).The value of denoting gateways was
also highlighted by the TDP Sub-programme C (1998) for the Scotland District which is
currently on the UNESCO Tentative World Heritage List.

Figure 11. Examples of UNESCO World Heritage Property gateway signage.
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The identification of prominent gateways along with existing interpretive signage at key
transition points into historical and culturally significant zones, such as the Garrison Historic
Area and the Scotland District, would create memorable and unique experiences across the
island. The design and implementation of sighage markers recognizable by visitors entering
via the main highways helps to underscore the importance of the boundaries of the
designated UNSCO World Heritage area. Where still in evidence within Bridgetown, cannons
posted at street corners continue to serve as unique historic markers.

It would also be beneficial to identify locations in order to establish primary gateways along
the most highly trafficked routes. These key sites would receive upgraded treatment such as
flagpoles for raising of the national flag on commemorative occasions or more significant
markers. Gateways to the Barbados National Park can be similarly conceived and
implemented in order to highlight transition into this historic landscape that is recorded on
the UNESCO World Heritage Tentative List.

3.6.2 Nodes

Nodes are key, accessible and logical components that focus visitor interest and movement
to create destinations where | egends and stories are ehp
®iscover Barbados - The Land of Legendsdtheme, nodes possess a higher proportion of
interpretive media and physical resources required to make them successful. They vary in
scale depending on the particular site and resources available. The intent is to unite many
legends in one place, or emphasize a strong legend or theme by taking advantage of a good
site, buildings or public location. Some of the nodes already exist in some capacity and
simply need to be refined through good interpretation, while others have yet to be created
and developed. The plan must capture the potential within existing attractions/sites to realize
their ability to become a node. The nodes listed below are key and need to be developed as
priority over a short period of time so residents and visitors can comprehensively discover
®Barbados-TheLand of .ISelartgpnodiysnddes are listed below:

1 The Garrison, as told through the UNESCO World Heritage designation
Historic Bridgetown

1 The Bridgetown Port including Pelican Village, Cheapside Market and Broad
Street

The Careenage, Dry Dock and Warehouses

Proposed Sugar Museum provides an interpretive node for a series of inter-
related attractions

Carlisle Bay, including St. Charles Fort and Needhams Point Lighthouse
Oistins Town Centre and the proposed Mermaid Tavern
Speightstown and Six Menb6s Bay

Newton Burial Ground Project

Andromeda Botanic Gardens

Graeme Hall Nature Sanctuary

Morgan Lewis Sugar Mill

St. Nicholas Abbey

=

= =
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i Flower Forest
T Harri sonbds Cave

Nodes can be sorted into several functional categories including:

9 Large-Scale Nodes: A large-scale node is a development or district that is unified, self-
contained and promotes a focused message and services. They are real destinations for
visitors that can feature multiple venues and are capable of standing alone. The Garrison
is a good example of an existing space that has the potential and is in the process of
becoming the island® premier large-scale node.

1 Spacesinthe Landscape: A space in the landscape can be a plaza, gathering area, or
designated place of cultural activity that is used to focus a story. It might include a series
of installations and built structures that have some critical mass but are less visible
compared to large-scale nodes. Often such areas evoke strong associative significance
where the cultural activity is not readily apparent but becomes evident through
archaeology, literary work, iconographic and archival records. A good example of such a
space is Newton Burial Ground, dating between 1 6 0 @D 0 6 s , is thehlargest,
undisturbed slave cemetery within the Caribbean region. Another example is Andromeda
Botanic Gardens, an existing attraction with regional significance.

Linear interpretive trails, for example, in marine or terrestrial areas (natural / forested,

subterranean, or urban) of fer visitors the opportunity t

ecosystems.

1 Controlled Indoor Spaces: Controlled indoor spaces provide a way to communicate
more complex legends and stories to visitors, often those requiring audio-visual
installations, movies, time lapse animation, or valuable artefacts. Interior exhibits are
capable of interpreting stories in great depth, and can feature a range of changeable
content including media which is sensitive to the exterior elements such as archival
materials (i.e. scrapbooks, photographs) interactive kiosks, and models. These spaces
can include existing venaaghe Bidhe IsrachMusetha in
Bridgetown, or potential sites such as at the Groves Field Research Station, and the
TMP proposed ®iscover Barbadoso Interpretive Centre at the Port, Mermaid Tavern,
Marine Interpretive Centre and Heritage Town Centre at Speightstown. These venues
are essential to telling the legends.

3.6.3 Corridors

The movement of visitors and the linkages across the Island are a vital way of maximizing
product development and delivery. They are also a character defining feature and an
intrinsic part of the island® cultural landscape. For visitors, however, self-guided travel
throughout the island is a major challenge. Despite the high quality of many of the
destinations, they fail to achieve their true potential because access is often difficult.
Traversing the island often confounds visitors who perceive the intricate road system as a
labyrinth. This applies not only to roads in the rural countryside, but Bridgetown as well. This

r
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also applies in some cases to the physical condition of the routes and more often to the
organic routing and way-finding. Way-finding is unique at best, and more often intermittent,
with all types of signs, including hand-lettered signs placed in random locations. These
factors along with the required left-hand driving, limit the motivation of tourists to travel
independently.

The network of roads, paths, and highways evolved over time, with all roads leading to
Bridgetown. Figure 10, presented earlier, illustrates the main roads and routes connecting
the system. A coastal road loops around most of the island with seven principal roads
emanating from Bridgetown. A series of secondary roads provide cross traffic and local
trails, with the road system radiating out from the urban centre. Corridors serve as the
delivery system for the strategy and as a linear experience.

Corridors are special in that they contain a variety of experiences that are thematically linked
but not limited to one parish or another. Rather they cut across the island through parishes,
nodes, and gateways, therein contain the potential to cut across time, subject matter and
media (see Figure 12). Corridors are approached as linear experiences to create discovery
elements that visitors and residents can encounter as part of their daily routine or as a
special outing. The length of each corridor may also be defined by the identification of a
significant gateway site at the beginning and end of each corridor. For example, the Bay
Street heritage corridor depicted is framed by Bridgetown at one end and the Garrison at the
other.

St Lawrence Gap offers visitors an excellent opportunity to present an interpretive corridor
experience based on food and festivitesunder t he O6Di scover Barbados®o
and Be , WteatheyRail to Trail addresses the Industrial Heritage and the Island of

Sugar as part of the World Heritage Site candidate story. Other examples include The Gully

Trail System, and Cherry Tree Hill lookout. The National Trail System, as part of the

Barbados National Park proposal, provides examples of corridors that offer an appreciation

of the variety of flora and f auna of Barbados relative to the
ecosystems (refer Section 8.2 Barbados National Park).They include three biophysical

categories. In addition, urban walking tours through parts of Bridgetown, Speightstown,

Holetown, Oistins and other developed areas can be encompassed within the Corridor

category.

Each corridor, whether in an urban area or in the rural countryside, cuts across nodes and
through parishes and is therefore intertwined with the narratives interpreted therein.
Furthermore, each corridor leads people to places, and starts and ends at a gateway
experience. The implementation of a system of interpreted corridors as a part of ®iscover
Barbados -the Land of Wik rggirednsedtment in directional signage, mapping of
roads and trails, and their promotion. Each of the themes supporting the nodes utilizes
interpretive media along corridors, forming their own web of linked attractions, and allowing
visitors to explore. Media presented along corridors can include not only directional signage,
but also sculpture, interpretive signage, and landscape features, and should be scaled to
reflect the location along the corridor.
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SPEIGHSTOWN

HOLETOWN

/ OLD TRAIN LINE "
musmRsniANntt ...'ﬂ-"i “ay
- K— Hs e,

He ./

OISTINS

Figure 12. Primary corridors in Barbados showing the ABC Highway and the Old Train Line.

3.6.3.1 Barbados Trail Concepts

The Barbados Tourism Authority developed Trail proposals that are intended to encompass

a range of local heritage sites. A | | trails |l ead to Barbadoséthe
than the shimmer i ng sand, sun and pristine beaches, [
that make it so uniquely Bajan. Pick your trai

car, by moped, by taxi, by foot. Come experience a journey of self-discovery and follow our
trails to a world apart from founding cultures, yet deeply connected with the past and the
pr es @BNA 2013). The BTA Barbados Trails, utilizing the theme of self-guided adventure,
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are to include the Heritage Trail, Romance Trail, Rum Runners Trail, Nature Trail, Faith Tralil
and Water Trail.

The proposed Heritage Trail includes Arlington House Museum, Sir Frank Hudson Sugar
Museum, Springvale Eco-Heritage Museum, Museum of Parliament, Tyrol Cot House
Museum and Heritage Village, Gun Hill Signal Station, Sunbury Plantation House and the
Garrison Historic Area. Of these, the Sir Frank Hutson Museum located at Portvale Factory
Yard and Eco-Heritage at Springvale, St. Andrew may need to be revisited, due to existing
deterioration in the case of the former. The proposed new Sugar Museum would help to
address this issue (refer Action 2.3-2 in Section 4.2). In addition, the TMP is proposing the
development of culinary trails that would feature the local cuisine as an important aspect of
t he i s | an ditoral henitage (fefleeActon 2.1c-1 in Report V, Part 2, Section 3.2.1.3).

3.6.4 Parishes

The Parishes fill an important gap in support of community tourism with such events as
church dinners, community events, fish fries, small-scale accommodation, ecotourism, craft
outlets and reunions. The purpose of the parishes as a conceptual grouping is to ensure that
the communitiesbo heritage i s retained and cC ommu
experience. Who better to tell their stories than the people who live there? Keeping local
legends local enables the residents to honour the heritage of their communities, homes, and
the people who once lived and worked amongst them, and also supports Domestic Tourism.

Traditionally, the island has had a strong affiliation with various religions and a refuge for
religious minorities because of its reputation for religious tolerance. Churches of various
faiths are located throughout the island and have served as centres for community life.

Interpretive experiences within Parishes are site specific as a way to ensure that individual
stories are interpreted in their s p e®iscéoverc ar e a
Barbadosdthemes and stories (see Figure 13).Examples include Sweet Vale in St. George

as a component linked to the Newton Burial Interpretation Centre, and the weekly fish fry in

Oistins Market linked to the proposed Revitalization of Historic Oistins and the Mermaid

Tavern interpretive experience (refer Actions 2.2a-4 and 2.2a-5 in Section 4.6).Similarly, the

parish of St. James comes alive during the Holetown Festival. Improvement of streetscape,

green public spaces and Holetown Monument environs used for this annual festival can

support heritage activities and community celebrations such as the proposed Holetown
Quadri-Centennial Event (refer Action 2.3-10 in Section 4.7).
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Figure 13. Map illustrating Parishes with associated nodes (green), gateways (blue) and
major towns (red).

In order to maximize visitor appreciation of the range of activities on the island, many of
which are available in close proximity to tourism accommodation areas, it is
recommended that popular attractions and sites be located according to parishes and
predominant tourism zones. Used within a pocket Guide Book, this system would allow
visitors to more easily identify attractions that are within easy access of their
accommodation and increase the potential for increased visitation (see Figure 14).
Attractions or the location of services and amenities would be identified on a simple
colour-coded reference map that is matched to colour-coded attraction listings or pages.
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This would offer an excellent opportunity to identify and promote what the White Paper

expressed as flesser known or potential attractions that are being overshadowed or under

sold compared with the mainstream, well-known attractionsd6 ( St r at egi ¢2080 1 ut i on
p. 50).

A sample cover and insert for the proposed pocket Guide Book: 6 Di scover i Bher bados
Land of Legendsd issldammdddbent ed in Figure

Dlscover
BARBADOS

The Land of Legenols

11 Parishes, over 111 Dlscoveries!

Your Personal Istand Guide

Figure 14a. Sample cover for the proposed ®iscover Barbadosdpocket Guide Book (Photo:
C. Scaott, 2010).
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St. Ann's Garrison

St. Ann's Garrison, or more commonly known as "The Garrison", is a small dis-
trict located in the country of Barbados. This Garrison Historic Area is situated
about 2 miles south of Heroes Square in the capital-city Bridgetown, and just
west of the village of Hastings in the neighbouring parish of Christ Church. It is
dominated by its historic horse race-track, located on the 30 acre parade ground
called the Garrison Savannah. The Garrison area additionally contains many his-
toric buildings including barracks for military personnel. The district is bisected by
Highway 7, with Saint Ann's Fort, where the Barbados Defence Force is based.

W
&
=
O

=7
Q

ol

A

Thé Clock Tower

Figure 14b. Sample insert for the p r o p oBiseoder Barbadosépocket Guide.

3.7 Interpretive Themes

The development of a thematic framework, the filter through which all interpretation is
organized, is an important part of the process. Why have themes? Interpretive planning uses
themes to unify content, creating an overarching context through which all interpretation is
organized and delivered. Interpretive themes express ideas or concepts that, by acting as
unique threads running across many topics, help us understand a place. Interpretive themes
reflect the big ideas communicated to visitors and should answer the question: What do you
want to resonate with visitors after they leave Barbados? These elements form the
foundation of all interpretation and visitor experiences, creating an overarching rationale that
unites topics and legends to produce a powerful, cohesive approach for telling the legends
and stories. This creates a consistent message to visitors and clarifies what will be
interpreted.
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0Di scover -Bérebddangd o fis olganges ardusdda main theme and 3 sub-
themes as follows:

Main Theme:

Discover Barbados i A Gateway to Our Island: Since its founding, Barbados continues to
evolve as a dynamic, culturally rich, and diverse country.

Stakeholdersé comments during the workshop, as well as additional research provides a
strong rationale for a thematic structure that reflects the people, places and events that
create a vibrant, absorbed lifestyle, and that in turn will shape a unique, changing experience
for visitors.

Sub-Themes:

1 Over Water i As an island nation, the sea has been an abiding part of Barbadosd
history. Many of the legends relating to Barbados are nautical. People chart their lives
based on events at sea and natural disasters from storms and hurricanes. Ecologically
and culturally, the sea is a prime interpretive filter.
 Over Land T At one time consider ed Britainés most val apadbdbe poc
legacy is rooted in both African and European values. Barbados supplied, and still
supplies, high demand products.
9 Over Time 1 Both historically and currently, Barbados has influenced and has been
influenced by the world. Stories couched in time, have tremendous appeal and are an
important means of education.

These sub-themes serve as the cornerstone for the telling of many legends and stories on a
varied scale, and which could be interpreted throughout Barbados. Table 8illustrates the
main theme, three sub-themes, and content categories presented above. They also
illustrate potential themes for ®iscover Barbados - the Land of ,Loganizeddyg 6
theme and sub-theme, and identify potential stories and topics that can be addressed within.

Repositories of Legends and Stories i In addition to the BMHS, which is a cultural

treasure trove, the Barbados National Heroes Gallery in the West Wing of the Parliament
Buildings serves as a focal point for the i mm
legendary figures, i.e. its National Heroes.

Inadditon t o these icons, Barbadosdéd history feature
and FIl orence Daysh, whose | i ves and memori es ¢
Bar bados 6 Bayanditbevaonuakactivities of National Heroes Day and Errol Barrow

Day, whi ch primarily engage the domestic tourism m
Legendsé6 wildl be used to present the islandébs |

visiting audience, including:

Environmatal Planning Group & HLA Consultants 83



Barbados Tourism Master Plan 2014-2023

Report VI

Table 8.Main Themes and sub-the me s

f o rer Barbdadesethevl a n d

of

.Legendséo

Main Thematic Categories

Sub-Themes

6Di scover -BherLhna dfo
Legendsdi Sample Categories

Freedom & Resilience

Laying the Foundations

Locals & legends
Ten fathoms &
Maritime Exploits
The Story of Sugar
Natures Treasures
Wellness & Healing Arts
Sportin Bim
Cultural and Creative Arts

Eat , Drink & be Merry

Over Water
Over Land
Over Times

BARBADOS: ALL AREAS

<

<

<
<
<
<

NODES

Pelican Village

<

Cheapside Market and Hall

<<

Bridgetown & Its Garrison

<|<

Carlisle Bay

Newton Burial Ground

Qistins

I <] <
<

<
< <K I<I<|I<

Speightstown/ Si X

Groves Field Research Station

< << <

<|<

Andromeda Botanic Garden

< I<I<I<

Graeme Hall Nature Sanctuary

<l <K<

<|I<[<

H1

H2 AND H2A

<

H3 AND H3A

H4 ,H5, and H6

<<

Garrison Road

St Lawrence Gap

Road at Cherry Tree Hill

Bay Street, Broad Street

Barbados Windward Hiking Trail

<<

Discovery Route Sugar Trail

Military/Maritime Trail

GATEWAYS | CORRIDORS

Grantley Adams Airport

<|I<|<

< K I |I<

<

Six Cross Roads

<I<I I<] <

< < I<|I<

The Careenage

Lighthouses

Historic Churches

< << I<I<

<

Emancipation Roundabout

<<

< K<< <<

PARISHES

St. Lucy

St. Peter

St. James

<

< I <[ (I<|<

St. Thomas

St. Michael

Christ Church

St. George

St. Philip

< L IK KK IKIK|<

St. John

St. Joseph

< KKK LKL IKIKIKI<

St. Andrew

K KK KK KL IKKLIKIK) 1<

< K KKK LKL ILIL|<
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Errol Walton Barrowg ¢ KS QCIF 6§ KSNJ 2F LYRSLISYRSYyOSQ IyR | dzli K21

Sir Grantley Adams.  NBF R234Q FANBRG t NEBYASNI YR RSTFSYyRSN
Bussat[ SIF RSNJ 2F .stshiiere®R 3 Q f I NHS

SarahAnnGif5 STSYRSNJ 2F NBfAIA2dza FNBSR2Ya | yR . I N
Samuel Jackman Presopd renowned humanitarian, journalist and politician

Sir Frank Walcott A progressive leader and trade unionist

/ KI' NI Sa 5 dgFiclblgick acvist&ippbrted free educatiorhuman rights

Sir Garfidd Soberg; Legendary sportsman andorld-classcricketer

Clement Payne Trade union pioneer and social reformist

SirHugh Springey.  NDF R2aQ FT2NXYSNJ D2JSNYy2NJ DSYSNI £ |y

=4 =4 = =4 -4 -8 -8 -8 9

Cultural repositories, museums and organizations, as well as locals and cultural
practitioners seeking to maintain the legends through various artistic forms, should be
engaged with development of the framework and providing tangible tools for promotional
use.

Figure 15 summarizes the main theme and three sub-themes presented above. The collage
of images provides an essential understanding of each conceptual sub theme, and touches
on topics and sub-topics. Importantly, this section presents potential themes but not
exhaustive descriptions regarding the content for ®iscover Barbados -theL and of .Legends

Main Theme

Since its founding
Barbados has been a Gateway
to Discovery of the
Caribbean and the New World.

Over Water
s an island nation the sea has always
been a part of Barbadian history.

Freedom and Resilience Stories
Laying the Foundations
Local & Legends

Over Time
t lly and p ly Barbados has
influenced and been influenced by the rest §

Freedom and Resilience Stories
Laying the Foundations
Local & Legends
Eat, Drink & be Merry

Over Land

5 3 4 The Story of Sugar At one time considered
LN T Ten Fathoms & Maritime Exploits Britain's most prized possession,
(2t Nature Treasures the island is rooted in both Health and Wellness
o] African and European values: Natures Treasures.
e — Freedom and Resilience Stories
Local & Legends .
Cultural and Creative Arts Zasi

Eat, Drink & be Merry 3
Nature Treasures g
Srotin B

Figure 15. Collage of main interpretive themes and images.
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3.8 Niche Markets and Cultural Heritage

The tangible foundational elements relative to the built and natural heritage environments
are reviewed in Sections 7.0 and 8.0.The intangible heritage elements comprising popular
culture and traditional knowledge are assessed within the niche markets report (see Report
V, Part 2), which presents recommended actions that support the development of cultural
heritage products across the island.

Eight primary niche markets were prioritized for development based on anticipated demand,
planned local supply, provider support and competition, niche market trends, favourable
product-market match, and potential for maximized growth in benefits beyond current levels.
These niche markets were identified as follows:

Accessible Tourism

Silver Market Tourism
Culinary Tourism

Health & Wellness Tourism
Conference (MICE) Tourism
Sports Tourism

Diaspora

Domestic Tourism

E R

Information on each of these niche markets is reviewed in Sections 3.8.1 to 3.8.8 below, and
presented in more detail in Report V, Part 2, Sections 3.2.1.1 to 3.2.1.8. Agro-tourism was
also identified as an important niche market relative to cultural heritage, and is discussed in
Section 3.8.9 below and more fully addressed in Report V, Part 2, Section 3.2.2.1.

3.8.1 Accessible Tourism

According to Raatifshe f(i2r0stl) ¢ u d@ftwi 0 n havis soausidue d

about this situation thatitjusti f i es e xc | us i cow fuch doesst tostdaodnake ft
a c c e s s iEdohomi@adly, inclusion expands your market. It just makes good sense.
Ostensibly, usable products become their own advertisement. The aim is to make
B a r b adiltusaldandscape truly inclusive. Whereas accessibility can be seen as doing for
the visitor, inclusion is doing with the cultural visitor.

The promotion of Barbados as a disabled-friendly destination broke new ground on February
5, 2014 when a 23-person post-polio group visiting from Florida went on an island tour from

the Bridgetown Port to Mount Gay Visitors Centre, Holetown, Speightstown, St. Lucy 6 s

Parish Church, the Richard Haynes Boardwalk, Historic Garrison, Carlisle Bay, and
Government Headquarters (Pitt, 2014). Three disabled accessible vehicles were used
courtesy of the Ministry of Tourism and the Barbados Council for the Disabled.

Expansion of cultural options is a priority within this niche. The access of persons with
disabilities to heritage attractions and activities, e.g. UNESCO sites, nature trails or
performance events, is an area of the current cultural landscape that requires significant
improvement. The White Paper al s o st a wiils therehhast beefi some progress in
making hotels and other tourism facilities accessible, significant work is needed to make
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Barbados a destination that caters to all types of disabilitiesd6 ( St r at egi ¢ Sol

p. 210).

The upgrading of cultural heritage facilities and services must now be rated as highest

prioritygi ven that 10% of t he wamndlpaisons with digabilities are on i s

interested in travel, often doing so with companions (Rhodda, 2008; World Health
Organization, 2013). This market could therefore be lucrative for Barbados if the appropriate
facilities are put in place to support them.

Established in 2005, Fully Accessible Barbados (FAB), an initiative of the BCD, is a
programme designed to promote the required changes in the enabling environment to
facilitate individuals with disabilities being able to enjoy full access to all facilities. The FAB
accredited standards are based on international requirements for accessibility. Properties
are currently being assessed to determine the level of accessibility to a range of disabled
persons (pers. comm., R. Tudor, April 21, 2013).

Categories of disability range from persons who are independent wheelchair users,
wheelchair assisted, mobility challenged, blind and visually impaired, or deaf and hearing

impaired.

Provision for the physically challenged or elderly has been addressed at select sites,

including George Washington House, Kensington Oval, Bath Beach Facility and Har r i s

Cave, which was recognized in 2010 within the categories of wheelchair assisted, mobility
challenged, the deaf, the blind and the impaired, as Category 1. During 2010, Government
also gave its commitment that the NCC would strive to ensure that the areas for which it has
responsibility, including the parks, beach facilities and playgrounds, were all accessible to
those with disabilities (Tudor 2010). Specially equipped wheelchairs donated by the Rotary
Club of Barbados have also opened the way for disabled persons to access the islandd s
beaches.

it is unfortunate that we do not recogni
tendency to overlook them and to not recognise their spending capacity, so we are losing a

significant part of the market because we are insensitived (Harper, J. in Toppin, 2010.) With

respect to the international and domestic market, it was noted that if Barbados could attract

18 per cent of the disabled market, the country could earn over $500 million per annum, and

further there are approximately 28,000 disabled people in Barbados alone (Toppin, 2010).

Fully Accessible Barbados also advocates bringing the culture to the disabled visitor. A fully
accessible Cultural Landscape would require the following:

1 Modern adaptive equipment available to enhance the visitor experience

9 Staff training in methods to make a disabled visitor welcome

1 An understanding of concepts in Universal Design to minimize the capital costs in
providing infrastructural access, ramps equipment etc. Universal Design is a
framework for the design of places, information, communication and policy to be
used by the widest range of people operating in the widest range of situations without
special or separate design (Rains, 2011).
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i Signage - adequate notification on modes of transportation (e.g. buses, bus stops)
and at sites

1 Sign language interpreters for attractions and tourism services

1 Accessible marketing techniques, i.e. how to market effectively and use the right
imagery

3.8.2 Silver Market

In order to appeal to the Silver Market, tourism destinations provide services that appeal to
this group, which tends to have a higher disposable income and enjoys holidays in
destinations where they can meet people and experience aspects unique to them (Turkel,
2006). The Silver Market has the potential to continue to grow in Barbados, especially if
appropriate services and attractions are provided for that market segment. However, the
development of accessible infrastructure is becoming critical due to the aging of the world
population, as disability increases with age.

Market research conducted by the Cultural Traveler in the USA found that cultural visitors
comprised, in large part, silver market travellers who also tend to generate the greatest
return on investment (Henry, 2011). Another benefit noted is the associated
multigenerational travel which is further boosted by longer stays and higher spend than other
groups. Since cultural tourists were found to demand value for money, the local value-added
generated by heritage attractions would improve the marketability of the Barbadian Brand
and the destination image.

In harmony with the TMP thrust to generate tourism products that are viewed by
departing visitors as Astimul ating expe
proposed that specifically target the Silver Market in order to attract more of that
demographic to Barbados (refer Actions 2.1b-1 and 2.1b-3 in Report V, Part 2, Section
3.2.1.2). These offerings would involve activities focused on art, culture and historical
themes, and select local live performances in music or sports.

3.8.3 Culinary Tourism

"The only way to reach the world effectively with anything is through your culture; culture that
persons could get only if they come to your country, or if it is prepared by your people.
Food, for me, is that true culture, and if we want to reach the world, we have to reach it with
food and music. So, our Tuk band and our culinary delights are two of the strongest things
we can use to help Barbadians to reach the world..." (Local Executive Chef, Peter Edey in:
Pilé, 2012).

A growing awareness of the economic, environmental, and health related benefits of
consuming local produce has led to an increased desire to sample local dishes, foods, and
drink in travel destinations and also the emergence of local food festivals, as well as
increased interest in local markets (CTO, 2008). It is expected that consumers will
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increasingly seek authentic experiences, interacting more closely with local communities of
which culinary experiences are key (ITB Berlin (2012).

®ajan foodbis partly rooted in slavery and African traditions. For example, slaves were
allowed to use only the left over, undesirable cuts of pork which were use to create the local
dish °udding and Soused Improving the knowledge of visitors and locals regarding local
produce and meats, such as black belly lamb, and traditional dishes such as @ou-cou and
flying fish and d?epperpotd can give locals and visitors a richer understanding of the island
and its culinary origins. In addition, some value added products can be better marketed
through clearer labelling and information on products regarding the origin and use of less
familiar ingredients such as tamarinds, guavas, and golden apples (pers. comm., Keeley
Holder, Agricultural Consultant, 2012).

A disparity was recognised between local cuisine and typical hotel menus wherein more

local cuisine needs to be served as occurs in other destinations (per. comm., S. Johnson,

Ministry of Culture and Sports, Government of Barbados, January 2013). The White Paper

al so e mp h a sonezoétbe bigdest priorifies for Government is to initiate a greater
infusion of | ocal f ood on h oarearore likelydo be exposeg ur ant |
to Italian cuisine than local cuisine on many menus around the islandd ( St r at egi ¢ Sol
Inc., 2012, p. 142).

Having a vibrant d~arm to Tableb programme in Barbados that features local meats and

produce would help to bridge this gap. Through the &low Foodémovement recently certified

in Barbados, a Farm to Table programme was launched in 2012 linking these local farmers

with hotels and restaurants, and providing an outreach programme in local schools

(Business Barbados, 2012). In this regard, the efforts of the BHTA (having already promoted

linkages between local farmers and hotel restaurants), Slow Food Barbados movement, and

ot her supporters of | ocal f oods such as the 6
Thomas, should be encouraged and supported.

With regard to passing on traditions, local eating spots providing indigenous foods in
authentic settings have grown increasingly popular with visitors. Barbados needs to
capitalize on this and boost its marketing drive of unique local cuisine so that more visitors
are aware of what the island has to offer in the culinary arena. The White Paper (Strategic
Solutions Inc., 2012, p. 141) emphasized that local cuisine should be showcased on the BTA
website and in all international promotions. In addition, initiatives undertaken relative to the
development of food trails and culinary retreats will require appropriate marketing drives.
Promoting Bajan Food Facts (refer Action 2.1c-6 in Report V, Part 2, Section 3.2.1.3) has
been proposed in order to help close the widening gap between traditional culinary
knowledge and food preparation choices today, in order to achieve the following:

1 Ensuring the culinary culture of the island remains vibrant

91 Increasing awareness of Bajan foods and dishes

1 Transferring Bajan culinary traditions to second and third generation Bajans, and
thus preserving the island's culinary culture

1 Transferring knowledge of Bajan food traditions to locals and visitors

Local Foods i Traditional modes of preparing popular foods from @ou-couéto @onkiesbéand
@omfort foodsd can eventually dwindle away without continuing education of preparation
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techniques. The proposed Bajan Culinary Retreat would expand on the current BTA
programme contained within the Barbados Food & Wine and Rum Festival, and provide
locals and international visitors with the opportunity to learn about the history of traditional
foods in addition to tips on preparing local delicacies (refer Action 2.1c-3 in Report V, Part 2,
Section 3.2.1.3).

Food Trails i Barbados is the birthplace of rum, which originated on the island in 1703 as a
by-product of the sugar industry. The BTA is embarking on a Trails Programme that will
include a Rum Runners Trail featuring selected rum shops and local eateries, and a
Romance Trail featuring specific restaurants. These trails can be developed further through
planned themes with associated guidebooks and maps, as well as with the proposed
Authentically Bajan programme (refer Action 2.1c-1 in Report V, Part 2, Section 3.2.1.3 and
Action 2.1h-2 in Report V, Part 2, Section 3.2.1.8).

The private sector is also actively supporting
through, for example, the Culinary Alliance of Barbados, a BHTA programme developed in

2005 to help develop the culinary tourism potential in Barbados. The programme is

dedicated to promoting local food and beverage production skills while elevating standards

in order to position Barbados as a world-class culinary destination (pers. comm., Michelle
Smith-Mayers, Assistant Executive VP, BHTA, February 8, 2012).

Food Festivals i Barbados hosts a number of annual food festivals, including the Food &
Wine and Rum Festival, and food expositions such as Food Expo and BMEX. These types
of premier local food events should be staged more frequently and be more widely promoted
to encourage visitor attendance and support the development of Barbadian cuisine in the
global culinary arena.

Prior to 2010, the BHTA also sponsored a daste of Barbadosé6festival that featured local

chefs preparing dishes with local foods. This annual event was very successful, but has not

been held since 2009 (pers. comm., Michelle Smith-Mayers, Assistant Executive VP, BHTA,

February 8, 2012). It spanned a period of nine days in early October and was meant to give

both locals and visitors the chancetofe x per i ence Barbadosd culinary
local produce, and local chef wizardryd0 ( Repeat i ng . IAsd campikment to2hHe 0 9 )

annual Food & Wine and Rum Festival, the d aste of Barbadosbéevent should be revived, and

coul d be al i gn ddnnevindenthefStars@eemt.s t 6 s

In addition to these existing food events, an opportunity exists for the development of an

annual initiative that features Caribbean cuisine as a culinary art form and brings together
professional chefs from across the Caribbean. The proposed Caribbean Food Festival would

feature top culinary competitions to draw regional and international visitors and participants

and provide global exposure of Caribbean cuisine and chefs via media, including television,
establishing Barbados as a hub for Caribbean cuisine, and hel p t o consolidate
position as the preferred Caribbean culinary destination (refer Action 2.1c-5 in Report V, Part

2, Section 3.2.1.3).
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Overall, Barbados has the potential to diversify its tourism product through enriched
culinary heritage presentations and programmes that include:

i Facilitating agro-tourism linkages, including a consistent Farm to Table
programme that links local farmers with hotels and restaurants

9 Stimulating the development of Barbadian cuisine through the training of local
chefs, the use of local food and products (refer Action 2.1c-2 in Report V, Part 2,
Section 3.2.1.3), and the staging of festivals and competitions showcasing
Caribbean foods (refer Action 2.1c-5 in Report V, Part 2, Section 3.2.1.3)

1 Promoting programmes and products relative to Barbadian cuisine on a global
scale through effective marketing drives, including the targeting of food media
outlets

9 Showcasing Barbadian cuisine in the media, including television shows that are
locally produced

91 Developing an electronic application that visitors can access on their mobile
devices that provides quick and accurate information on where to dine in
Barbados, linked to associated international applications (refer Action 2.1c-4 in
Report V, Part 2, Section 3.2.1.3)

9 Developing a system of themed food trails that provide interesting and
informative food-based activities (refer Action 2.1c-1 in Report V, Part 2, Section
3.2.1.3)

3.8.4 Health & Wellness Tourism

Barbados has long been considered the ideal destination for vacation and leisure travel due
to its salubrious climate, beaches, heritage and culture. A well-documented event in 1751
was the visit of George and Lawrence Washington, the latter being ill with tuberculosis and
advised to seek a health-giving climate for his recuperative needs. Since that period, the
opportunities for Health & Wellness Tourism have increased globally, giving rise to the need
for specialized facilities and services.

The health and wellness sector can potentially become a year round business, and
Barbados is adequately poised to focus its marketing efforts in promoting wellness and
healthy lifestyles by taking greater advantage of the natural heritage resources of the island
as the foundation of nature retreat development.

Health tourism is distinct from medical tourism in that it offers services in naturopathic
medicine and the full range of complementary healing modalities. Types of non-acute health
care include herbal and medicinal treatments. In order to take advantage of the floral
diversity and medicinal plant resources of Barbados, the TMP proposed Herbal and
Medicinal Interpretive Centre is designed to help visitors appreciate native herbal plant
resources and traditional remedies of the island by developing a unique botanical reference
centre and associated medicinal plant exhibit area. The centre would feature specimens
indigenous to the Caribbean that promote healthy diets, while enhancing awareness of
Caribbean natural products. These would include natural beverages, health and home care
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products made from local extracts, and organic cosmetics such as soaps and creams. The
medi ci nal garden would incorporahel ogtes@reoi gdl
visitors (refer Action 2.1d-4 in Report V, Part 2, Section 3.2.1.4).

Currently, retreat activities are either seasonal or dispersed at villas where practitioners and
services are brought in upon request. There is a need to develop a dedicated health retreat
centre with wellness activities and exercise programmes for all interested parties in an ideal
location such as the Scotland District. This areaisoneof Ba r b a d o gytnatyral hernitegge
assets that affords the tourism sector a wide range of possibilities for engaging the senior
travell er -acdrvenh er & r &heathy ernvironngent. a The proposed Health
Retreat would offer optional day visits or stay-over packages in fully accessible facilities on
the East Coast (refer Action 2.1d-2 in Report V, Part 2, Section 3.2.1.4).

In addition, the TMP proposed George Washington House dHealth Spadwould offer a more
strategic approach to the attractions at George Washington Housedbased on the historic
visit to Barbados by the Washington brothers, which was linked to the health and
recuperation benefits offered on the island. This concept is supported by the Tourism
Advisory Council (2009) report and, based on appropriate research, an outbuilding such as
Chelford House would be selected for retrofitting as a new spa / health centre. Medical
practices and stakeholders in the UNESCO Garrison district would also be linked to
complement this proposed attraction that could also be marketed in the context of heritage
and cultural activities (refer Action 2.1d-3 in Report V, Part 2, Section 3.2.1.4).

3.8.5 Conference Tourism

As a reasonably accessible destination with good transportation and technological
infrastructure, Barbados has several advantages over other Caribbean countries to attract
the MICE market. However, while the marketing initiatives and offerings through the official
websites have profiled meeting facilities, this aspect of tourism has not been strategically
targeted as a critical niche market. Developing and maximizing the potential of the MICE
niche market will require policy support, significant infrastructural development, and changes
in marketing strategies.

In order to attract conferences and promote Barbados within the cultural heritage sector for
large tradeshows, (e.g. the Monuments 7 Trade Fair for Conservation and Restoration of
Cultural Heritage which hosted 143 exhibitors, 3,254 visitors in a 2,287 square metre area in
Prague in 2012, or the popular Art Basel show in Miami which attracted 60,000 visitors and
over 200 galleries from across the world), the offering by MICE providers and product
suppliers in Barbados would need to be improved in the areas of capacity development and
coordination, service quality, plant and infrastructure to include conference facilities,
accommodation, ground transportation and airlift. Summary issues are presented below and
more fully reviewed in Report V, Part 2, Section 3.2.1.5.

A major challenge to maximizing the Barbados MICE market overall is the absence of a
venue where external agencies or conference promoters and organizers desirous of
selecting Barbados can find relevant information. This points to the urgent need for a
Convention Bureau or @ne stop shopdwhere meeting promoters and organizers can get a
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full range of information on facilities (conference rooms, accommodation, places of interest
and tours, etc.) that would appeal to their clients. A @ne-stop-shopdwould also significantly
reduce the current bureaucracy that often makes it difficult to capitalize on emerging
opportunities in the MICE market (see also Action 2.1e-3 in Report V, Part 2, Section
3.2.1.5).

In addition, greater support is needed to maximize the opportunities for the MICE Product
Club initiative. Neither the BHTA nor BTA have been able to provide the resources to enable
the Product Club to carry out its mandate and consistently showcase the Barbados product
competitively in international travel shows like the WTTC (refer Action 2.1e-2 in Report V,
Part 2, Section 3.2.1.5).

A major consideration in attracting the MICE market is the quality of service the country is
able to provide. International experience suggest that visitors in the MICE market are
generally more demanding of quality accommodation, transportation, amenities, and service
since they are likely to approach it from a business perspective rather than a more relaxed
leisure tourist. Many also look forward to interesting and easily accessible sea and land
based tours and attractions.

To respond to these demands, Barbados needs to increase its capacity to offer a higher
level of service to the discerning business traveller relative to the amenities offered, the
places they visit, the tours they take, and the people with whom they interact. The quality
of service at all levels is a major consideration in attracting and retaining MICE market
initiatives.

Service providers will need to be able to recognize and respond to the different interests,
standards, and requirements of the business visitor from not only the traditional British/
European and American markets, but also from the emerging BRIC countries, especially
China and Brazil. Expanding the MICE market will therefore require higher levels of
language capability as well as multi-language provision in sighage and basic tour guiding
(see also Report I, Section 1.0).

Development of strategic planning regarding the introduction of a major conference hotel
facility at Ns angbimga nThis wolla henat welcome move since it would
enhance the infrastructure available to the MICE market and increase the attractiveness of
Barbados as a MICE destination. In pursuing such an initiative, experience from the
international arena suggests that an effective marketing plan should be developed that
parallels the infrastructural development process so as to ensure that the facility will be
appropriately utilized from inception (refer Action 2.1e-1 in Report V, Part 2, Section 3.2.1.5).
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3.8.6 Sports Tourism

The White Paper noted that sports tourism plays a significant part in the global tourism
industry, garnering approximately 10% to 14% of tourism business worldwide, and also calls
for a diversification of the sports offerings in Barbados that are promoted nationally and
internationally, such as road tennis (Strategic Solutions Inc., 2012, p. 144).

With its origins in Barbados in the early 1 9 3 Qtlée game of road tennis is played all over the
island and its potential for future development has been noted within local sporting circles
(barbados.org).National inter-parish road tennis championships and the d&racquets of Fired
series have been two of the major events used in promoting the sport. Promotional efforts
have been undertaken by the BRTA featuring international tennis champion Andy Murray on
CNN World Sport with a wide global audience.

There is no cohesive showcase of the history of local sports and games, nor permanent
facilities to house them. It has been recommended that the creation of a multi-purpose
sporting venue would be the most viable solution to the challenge of housing the range of
sporting associations in Barbados (Bennett, 2013) though, it was noted that the cost of
building such a facility would be substantial.

ifiWe need to have a per manent hlbimimpefatve thatifoned t enn i
are to go forward, that we need to find somewhere where road tennis players can call home.

Stakeholders have indicated that revitalization of the Barbados Road Tennis Association

(BRTA), which has been non-operational since 2008, will provide impetus to the sporto (P.

Garner, in: King, 2013).

The TMP recommends the development of a new arena that not only allows local sports
exhibitions and tournaments to be played, but also provides a museum-style showcase of
photographs and memorabilia for the history of all authentic Barbadian sports and games
(see also Action 2.1f-4 in Report V, Part 2, Section 3.2.1.6). Revenues for the facility can
be garnered through associated use for non-traditional sports such as skating which can
draw notable profits due to international popularity.

With reference to indigenous games, several Bajan games of origin, e.g. the donkey cart,

ice-cream blocks and dpenny pinesd are quickly becoming a part of t he i sl anddés er
heritage. In Barbados, the highest priority is most often given to Cricket as the primary sport,

evolving from the i s | aawoldnéalsheritage. The game is played at all levels of society and

forms the basis of school-based, community-based, parish-wide, national, regional and

international tournaments.

The game is presently administered by the Barbados Cricket Association (BCA) which was
established in 1933, in lieu of the Barbados Cricket Challenge Cup Committee founded in
1892. Four of the original seven teams from the inaugural season, still exist, i.e.
Lodge, Harrison College, Pickwick and Wanderers. Local cricket legends such as Sobers,

Environmatal Planning Group & HLA Consultants 94


http://en.wikipedia.org/wiki/Harrison_College_(Barbados)
http://en.wikipedia.org/wiki/Pickwick_Cricket_Club
http://en.wikipedia.org/wiki/Wanderers_Cricket_Club

Barbados Tourism Master Plan 2014-2023 Report VI

Weekes, Walcott, Worrell, Hall, Haynes, Boyce and Greenidge, paved the way for the
establishment of the sport in Barbados. There are more than 120 teams that are now in
competition. The continuity of this widespread sport is well supported through privately and
publicly sponsored &iddy cricket campsband under-13 tournaments. The cricket season runs
from May to December.

Beyond the sport of cricket, there are several other traditional games that have been the
bedrock of cultural development in the area of sport and games. These include warri,
guttaperks, and rollers (see Figure 16). Warri, also called &ugar Island Warri6or the d&same
of Housesq is the oldest lasting game in Barbados, and was played by dockworkers,
fishermen, and also on plantations. The game is kept alive by older players and some
younger initiates. fi 1 t waAfdcanbslavesiamdhstill exists intsthadl Car i b
pockets in Barbadoso pri mar i husiasts fFaroum-@®ddleyt lhe i mpe
2014). Horsenicker seeds from the Caesalpinia bonduc tree traditionally serve as counters.
Visitors buy nine out of ten locally made warri boards games that are marketed in Barbados.

Figure 16.Barbadian art displayed at the Holetown Festival depicting traditional games of
the 6 @taperkéand cane truck making.

Like warri, the century-o | d game APottao f rsohave wonedcthe Bar b a«
coll oquialism Ain pottao, meaning Ain troubl eod,
younger generation. In addition, a proposal as been made to expand the format of the

Barbados Council for the Disabled domino competition to include Potta which can be played

by the blind (Burnham, 2013). These and similar opportunities (see Table 9) will actualize

the important task of linking niche markets such as Accessible Tourism and Domestic

Tourism with Cultural Heritage Tourism.
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Table 9.Traditional Barbadian games (Source: Davis, 2013).

Traditional Description
Game
Guttaperk A ¥shaped branch and strip from a bicycle inner tube or leather affixed to
G2 SyRa 2F GKS v, Q
Rollers 1. A disused bicycle wheel with no spokes and a oaoH it

HP® ¢KS WiAYYAY o0fAy1Q 2NJ ANRY WoA
from sugar factories

3. Atwowheeled tin can assembly steered with a long stick cross

A Whirly Gig /| A stick and cord spinner that utilizes a hollowed nasged holder

Giga-bob

Cane Trailer| Recreations of cane transport vehicles made from tin and board and log

Tractor with canepeel to represent the canes

Trash  Bong Homemade kites constructed from cane blades (trash bones), or coconut b

Kites spines,bre R LI LISNJ YR 6KAGS 2NJ oNRgyYy (
respectively

Top A contraption made from a piece of wood with a nail as the tip for spinning

Yoyo A homemade toy made of timber and a nalil

Rifle A device made from wood and strips dtyxle rubber tubing creating a trigg

for launching seeds or stones

Popper A hollowed cassava stick filled with a seed that popped on expulsion

Dominoes, a more established game played locally,i s s omet i mes -Garibbebned t he
game o0 f oional ipdpdarity. eégS| a mmi n g has beah eanBarbadian activity for

generations, coming via the sugar trade from Europe to England and the Caribbean. The

game is featured pr omi nkaydnd Moor TownQandfiequented by Si x Me
patrons of the popular Fish Fry activities (see Figure 17).

Figurel7. LocalPoppa and Warr. i game boards and Domino

Environmatal Planning Group & HLA Consultants 96



Barbados Tourism Master Plan 2014-2023 Report VI

In general, knowledge of indigenous games is disappearing from Barbadian society
particularly among the youth. Loss of traditional art will deplete the richness of our cultural
heritage (Farnum-Badley 2014).

It is recommended that the invigoration of local sports and games activities can be
advanced through the introduction of 6 Aut hent i c B a r im aschooks rthat (
revitalizes the art of g a rkiegs suportechby doratioa of a
materials and resources. This will stimulate the continued longevity of such art forms on
the local scene. Further, through exhibition matches featuring these traditional games, it
can be a regular feature of cultural presentations and festivals, such as those at Holetown
and Oi stins. The TMP pr opos waid aldd aptovide naa |
opportunity for the development of these cultural games (refer Action 2.1L-4 in Report V,
Part 2, Section 3.2.2.4).

3.8.7 Diaspora

fifThere is a tendency to think that Di aspor a
have to market to them, thehathawe weononohawvavie
for them. That is not true, because they operate in market spaces that are very

competitive. Our advantage is that they have identity links to the region. Unless we

begin to strategize about this target market, and target them in a more sophisticated

way, we may begin to lose this market shared(Nurse, 2011).

The Barbadian community abroad represents a valuable repository of physical and
intellectual resources. The establishment of the Charter for Returning Nationals in 1991 laid
the groundwork for progress within this niche. Visitors of the Diaspora and regional tourists
constitute a substantial and increasing share of cultural and festival tourism (Henry, 2011).
CTO surveys of heritage tourism indicate that nostalgia can be generated in Diaspora
groups as well as repeat visitors by stimulating memory (CTO, 2008). Importantly, regular
visits to the island by the Diaspora help to balance the fluxes of tourism seasonality.

PN

Generateadat abase of past visitorséd contact
be initiated by visually encouraging recall of cultural experiences. The proposed free e-
magazine OExperience Barbadosd can be di
promote the island. Visitors can also be allowed to submit endorsements of the island for
publication in the e-magazine (refer Action 2.3-6 in Section 9.4).

In order to profit fully from this segment, Barbados will need to develop its capabilities for
linking persons overseas more successfully with their Barbadian origins and utilizing
available connections to also attract friends and family members. Currently, the Barbados
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Department of Archives does not possess the human resources and technical capacity to
provide individuals researching their genealogy with accurate records. Cross-referencing of
records located at religious institutions and cemeteries may also become necessary for
detailed research. The Tourism Advisory Council (2009) advised that a research facility be
developed to trace family roots through reference books, censuses, and oral history in order
to attract the Diaspora market.

As one potential mechanism to achieving this goal, the Department of Archives could be
equipped with additional personnel and technological tools to effectively fulfill the potential of
this project. The initial scope could be determined by offering an online invitation through
stakeholder groups for expressions of interest from individuals, families, and organizations.
Digital records could then be made available online to the Barbadian Diaspora as a paid
service provided by a dedicated branch of the Archives Department (Fraser, 2011).
Histories could also be solicited from applicants through an online collection centre for
historic documentation. Photographs from personal archives can also be used to compile a
story and fill information gaps that would benefit the archives (Cummins, A. 2012).

The development of an online genealogical research facility providing paid services
through a new branch of the Barbados Department of Archives is recommended. This
can create a financially viable sector within tourism.

I n addition, events organized by Barbadian

Association which attracts past and present residents from the area for periodic local
celebrations, is a prime example of community spirit and stewardship of local heritage by the
Diaspora. International personalities such as Kevin Weekes and Anson Carter, former
professional National Hockey League players, retain connections through community
linkages, including hosting local golf tournaments with proceeds going to support local sports
bodies or youth groups. There is significant potential to further engage the Diaspora in the
marketing of the island, drawing international visitors through sponsored initiatives, and
utilizing social media through online interactive competitions and promotions (refer Actions
2.1f-2 and 2.1g-4 in Report V, Part 2, Section 3.2.1.7).

3.8.8 Domestic Tourism

The White Pap the bes Wway toreBarbatligmatb understand and foster a greater
appreciation of the industry is if they get an opportunity to be tourists, sample the Barbadian

ass o

product as consumers and become more involved in the decision-making process0 ( St r at egi c

Solutions Inc., 2012, p. 90). The improved dispersal of domestic visitors across the island
will substantially benefit the exposure of an increased number of visitors to the cultural
heritage assets of the nation and spur revenue generation through multiple outlets. A key
factor influencing Domestic Tourism is the variety of experiences available to domestic
visitors who continually seek new options. Means for improvement of existing cultural
resources and diversification of heritage products has been recommended herein.
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|l mportantly, t o saf egu arwidesppeadke examples Bfavermaauthro s 6

architecture, it is recommended that Barbados develop and encourage local recognition of
traditional village shops and maximize this popular cultural heritage resource (see Figure
18). Through the TMP proposed programme to promote these traditional shops, the ones
that meet basic criteria would be invited to participate in a regular tourism promotion (refer
Action 2.1h-2 in Report V, Part 2, Section 3.2.1.8).

Figure 18. Examples of traditional Barbadian rum / village shops.

In order to engage domestic visitors in a wider cross-section of the Cultural Heritage
Landscape, they will be encouraged to seek recreation further afield via the proposed
framework to enhance the Domestic Tourism industry (refer Action 2.1h-1 in Report V, Part
2, Section 3.2.1.8). In addition, the use of local media to encourage locals to seek out new
places can be enhanced through targeted media competitions involving village shops and
key locations alongt he i sl andés tr ai ledhyyhe BleAne.gbhBIA Rugn
Trail and Faith Trail). Further, through the proposed Activities Programme and Events
Calendar that would be coordinated with the national calendar of events, a wider range of
local cultural events, such as performances and historic tours, will be more widely marketed,
particularly via social media, internet-based networks and the proposed Tourism Information
Public System (TIPS) (refer Strategies (refer Action 2.1h-3 and 2.1h-4 in Report V, Part 2,
Section 3.2.1.8).

The proposed d&xperience Barbados Rewards Systemo6would strengthen the effort to draw
domestic visitors into the Cultural Heritage Landscape by providing benefits based on levels
of participation (refer Action 2.1h-5 in Report V, Part 2, Section 3.2.1.8). Where heritage
attractions and cultural practitioners become partners of this system, both the service
provider and visitor will experience greater benefits. Marketing of local heritage assets would
also be supported through on-the-ground initiatives such as the proposed Tourism
Ambassadors programme (refer Action 2.3-8 in Section 9.4).

3.8.9 Agro-Tourism

The agricultural heritage of the island is intimately linked to the six categories of agro-
tourism: agro-trade, culinary tourism, farm-based and agro-ecotourism, community tourism,
health and wellness tourism and agro-heritage tourism (Waithe (2006). Heritage tours of
agricultural heritage sites such as plantations and museums, as well as fa r m e aorandunity

devel
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markets and food & beverage supplies for traditional culinary preparations are mainstays of
this niche, which also supports authentic Barbadian food festivals, and to a lesser extent,
farm-stays, organic spa treatments, and the local herbal industry. Each is a contributor to
the diversity of the underlying cultural experience of the visitor, connecting visitors and the
cultural knowledge available through farmers and vendors.

Agrofest, t he i sl andds premier annual agricult
attendees in 2005 to over 70,000 in 2012 (Waithe, 2012). This festival promotes heritage

development through popular cultural presentations such as the d&lantation Buf f et 6 and
6Di nner 8n ae sdferkanmbappealing selection of local foods.

The involvement of the youth in preserving agricultural heritage is also important. For
example, organizations such as the Barbados @-H Foundationéserve well in providing the
upcoming generation with training in traditional farming techniques, junior achievement
programmes, international student hosting, and market days. The broadening of the
selection of agricultural tours for schools would stimulate greater exposure and heritage
preservation in this area of indigenous knowledge. Presently, there are 19 farmers growing
produce without the application of pesticides; although there are currently no local standards
or controls that would certify this produce as organic, the attempt is being made by these
farmers to provide a healthier option to consumers.

Barbados aims to maximize the potential of local agricultural products in the tourism
industry, and to promote a Farm to Table programme that links local farmers to hotels and

restaurants through | o c al i ni t i aStow FoedsBarbauasd TheiFood, Wime and
Rum Festival and smaller community festivals such asthei Swe et Li f bostéddy k Fair
the IICA do well to promote t h e i sagra-toutigims product in showcasing local fare

alongside folk performances, handicraft, culinary treats and heritage tour presentations.

Importantly, farm-based ecotourism could be enhanced by the development of further

initiatives to highlight farms and local produce, including outputs such as horticultural

products that supply the tourism industry. The TMP proposed Ol sl and F:
promote heritage in this sector through the development and marketing of an island-wide

agricultural tour experience focusing on local fruits, vegetables and horticultural producers

(refer Action 2.1i-1 in Report V, Part 2, Section 3.2.2.1).

In addition, the need exists for more high quality agricultural markets as attractions across
the island to allow for the expansion of agro-tourism to its full potential. Markets facilitate
commercial opportunities that showcase local foods and produce, as well as displaying local
items for international and domestic visitors to enjoy. The historic Cheapside Market is
currently the primary venue for fresh produce and has tremendous potential for marketing as
a heritage product, yet it is frequently unkempt and suffers from lack of enforcement of
regul ations pertaining to s arlhisis aftpartecular conceln vendor
since it is strategically located at a major entry node to the UNESCO World Heritage
Property. An obvious linkage between Cheapside Market and the Bridgetown Port should
be considered to enhance visibility and benefit peripheral communities through increased
retail activity (refer Action 2.2b-8 in Section 5.8).
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4.0 Development of Major New Attractions and Nodes

The preceding chapters presented select story lines and a conceptual framework within
which to implement ®iscover Barbados -the L and o f .LTWhig seatidnspéesents the
recommended strategies and actions that describe some of the principal venues or
attractions for relating those narratives.

The recommended main attractions and mechanisms to lead the development of island
themes are presented in the primary interpretive categories as follows, and summarized in
Table 10 below the bulleted lists:

1 UNESCO World Heritage Property
Historic Bridgetown and its Garrison:

T

1
)l
1
1
)l
)l

Establish a group dedicated to maintaining the UNESCO designation

Tours of historic Bridgetown properties

Extend the character and linkages between Bridgetown and Carlisle Bay
Support the work of the Barbados Garrison Historical Consortium Inc

Open the Garrison tunnels to the public

Purchase trams for conveyance throughout the UNESCO site
Purchase/leaseapor t i on of Magddesigrkadreetofaanhopyywalk

1 Island Stories: Venues for presenting holistic interpretive showcases or themed events:

)l
T

discover BarbadoséCentre at the Bridgetown Port
Flying Fish Centre i A cultural performance and entertainment centre

91 Freedom and Resilience Stories

1
T
T
1

Emancipation and Survival Interpretive Centre
Newton Burial Ground

Gun Hill Signal Station

Tyrol Cot

1 Laying the Foundations

T

=A =4 -8 =4

Historic Churches

Nidhe Israel Synagogue and Museum
Codrington College

Historic Railway Project

Mermaid Tavern

1 Ten Fathoms and Maritime Exploits

)l
)l
1
1

Marine Interpretive Centre at Carlisle Bay
The Lighthouses

Dry Dock

Carlisle Bay
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1 The Sugar Story

= =4 =4 =4 =4

New Sugar Museum
Morgan Lewis Mill

St. Nicholas Abbey
Francia Plantation
Sunbury Plantation House

I Natureé Treasures

T

= =4 =4 =4 -4 4 4

Barbados National Park Adventure Tours
Natural Heritage Tour Packages
Eco-Centre in the Scotland District
Folkestone Marine Park and Reserve
Open Windows to the Sea

Harry Bayley Observatory

Graeme Hall Nature Sanctuary
Chancery Lane Swamp

1 Locals and Legends

1
T

Caribbean Walk of Fame
Speightstown Heritage Centre

1 Wellness and Healing Arts

T

T
T
1

Develop Capacity in Health & Wellness
George Washington House Health Spa
East Coast Health Retreat

Herbal & Medicinal Interpretive Centre

1 Sportsin Bim

)l
)l
T

Multi-Purpose Sports and Entertainment Arena
Premier Sporting Attractions
Youth Sports Festival

9 Cultural and Creative Arts

1
)l

Speightstown Creative Arts Centre
Art and Performance Festivals

1 Eat, Drink and Be Merry

=A =4 =4 =4 =9

Traditional Bajan Village/Rum Shops
Culinary Festivals

Culinary Trails

Rum Distilleries

Public Markets

Environmatal Planning Group & HLA Consultants

102



Barbados Tourism Master Plan 2014-2023 Report VI

Regarding UNESCO World Heritage products, many of the sites within Historic Bridgetown
and its Garrison are relatively unknown to Barbadians in general. Although hundreds have
been introduced to key highlights through heritage walks and local television showcases,
many sites remain unexplored, minimized, or are taken for granted as part of the enduring
landscape. As a result of these observations, the following is recommended:

1 Encourage and highlight new private sector initiatives such as the restaurant facilities
located at the historic Dry Dock that reflect adaptive reuse of prime heritage sites and
demonstrate the viability of heritage tourism enterprises

1 Develop a mobile UNESCO World Heritage photographic exhibition to exhibit all of
the UNESCO properties within the communities and educational institutions of
Barbados. This would facilitate increased awareness of the key heritage products
within the Domestic Tourism market and stimulate recognition of these iconic cultural
features that otherwise may be minimized (refer Action 2.2b-5 in Section 5.8)

1 Restore the historic Carnegie Free Library in Bridgetown with a new focus aimed at
incorporating Information Technology and related electronic media to tell the general
history of Barbados (refer Action 2.2b-16 in Section 5.8)

9 Develop an educational kit comprised of training and documentary tools that present
the geographical and cultural characteristics of Historic Bridgetown and its Garrison.
The kit will be a teaching aid for use by educators, providing resource material for the
programming of classroom activities and educational series (refer action 2.2b-4)

T Create a new experience within Barbados
focal point in the calendar year at Independence, highlighting the UNESCO
commemorative designation and complementing other prime events such as the Crop
Over Festival and major cricket tournaments. This will inject an annual celebratory
high point within the domestic and international visitor experience and boost UNESCO
World Heritage awareness.

B ar b aatmdidns and venues will become a backdrop or stage for hosting the range of
cultural activities available on the island (see Table 10). Intangible heritage activities such as
Crop Over events, the Barbados Landship, and music and food festivals to include the Food
& Wine and Rum festival, should take advantage of cultural heritage sites to enhance the
authenticity of presentations and performances.

These attractions become the foundation for ®iscover Barbados - The Land of Legendsd
The attractions or inodesodo are physically
Apari shes, and mtedanrFiguredl®.r so as il |l ust
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Table 10. Prime attractions featured within d®iscover Barbadosi theL a n d

of

.Legendso

Barbados - the Land Themes Discover Barbados: Key Attractions and Experiences

of Legends

Key Interpretive Sub- | Story Themes Identified in TMP Workshops TMP New Proposals/ Flagship Projects Current Project Proposals Existing Sites & Attractions

Themes

Island Narratives Overarching cultural heritage themes 6Di scover @Bemrebadosd T T

Freedom & Resilience | Slavery, Independence, Military History, Survival/Emancipation Interpretive i BMHS, Newton Burial Ground, Barbados Slave

Stories

Freedom Movements, Moravian Mission work
Hurricane Events (e.g. Janet)

The 1816 Slave Revolt,1937 Riots, Clement Payne
Our Customs, Traditions &Pastimes

Centre
Forts and Fortifications

Route Signage Project

Fortifications (St . Annos F oational
Armoury, Signal Tower, Gun Hill Signal Station,
Military Cemetery

Tyrol Cot, Golden Square Site

Rock Hall Free Village and Monument

Laying the Foundations

Development of: Bridgetown, Public Institutions, Post
Office, Markets, Parliament, Churches, Major Towns
Amerindians/Arawaks, Mermaid Declaration, Village
Life, Railway, Plantations

UNESCO World Heritage Projects
(various)

Revitalize Historic Oistins
Rejuvenate Historic Speightstown
Barbados National Park Adventure
Tours

Rail to Trail Project

Nidhe Israel Synagogue
Historic Churches
Holetown Monument
Codrington College

Ten Fathoms & Maritime
Exploits

The Careenage, the Dry Dock, Military History
(WWII Carlisle Bay), Ship Wrecks
Pirates and Shipwrecks, Marine Life

Marine Interpretive Centre at Carlisle
Bay

Lighthouses
Sam Lordods
The Dry Dock

Castl e

The Sugar Story

Sugar Production and Plantation Sites
The Story of Rum and Rum Shops

New Sugar Museum

Morgan Lewis Wind Mill
St. Nicholas Abbey
Sunbury Plantation House
Francia Plantation

Natures Treasures

Native Vegetation and Landscapes, Green Monkeys
and Sea Turtles, Tidal Pools, Underground Caves

Perfume Garden & Perfumery

Folkestone Marine Park &
Reserve i Sustainable Eco-
Tourism Centre

Barbados National Park i
Passage, Naturally Barbados)
Graeme Hall Nature Sanctuary, Andromeda
Botanic Gardens, Chancery Lane Swamp

(The Amerindian

Locals & Legends

National Heroes, Local Characters, e.g. King Dyal
Ghost/ 6 D u tarigspSteel Donkey, Guy Fawkes,
Bajan Longevity, Florence Daysh 1908-1979

Caribbean Walk of Fame

Sam Lords Castle

Sport in Bim

Cricket Legacies, Outstanding Athletes and Sports
Personalities

Multi-Purpose  Sports  Arena
Report V, Part 2, Section 3.2.1.6)

(refer

Cricket Legends Museum
Kensington Oval
UWI Cricket Walk of Fame

Wellness and Healing Arts

Use of Natural Resources, Medical Plants & Bush
Teas, Gullies, Cave Systems, Coastal Environments

Recuperative Centre
Eco-Centre in the Scotland District
Herbal &Medicinal Interpretive Centre

Jelani
Farm

Enterprises Organic

Harri sonds Cave
Welchman Hall Gully

Cultural & Creative Arts

Art and Craft i Art, Sculpture, Potteries, Woodwork
Artists and Literary Figures (e.g. Frank Collymore,
George Lamming)

Creative Arts Centre
Caribbean Walk of Fame, Speightstown
Festival Series

Golden Calabash Centre
Flying Fish Centre

Pelican Village
Chalky Mount Potteries

Eat, Drink and Be Merry

Our Music, Cropover and other Festivals, The Story
of Food

Promoting Traditional Bajan Village
Shops, Caribbean Food Festival,
Developing a Festival Series in Parks,
Storytelling Festival

Food, Wine & Rum Festival, Public Markets
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Key to Groupings: Interpretation & Orientation

UNESCO World Heritage : ’ |

- s > . , Gateways | | Nodes I
The Story of Historic Bridgetown § its Garrison o

 Spaces m e andscare

Parish: St. Michael

Historic Bridgetown: p St. Patrick’s Bay S The Garrison:
UNESCO World Heritage Y Church, St. Esplanade & UNESCO World Heritage

Sites Paul’s Garrison

: Church, Savannah
Bay Street Corridor Bethel

Figure 19. lllustrative example of an interpretive corridor and associated attractions along the Bay Street Corridor (Source: EPG Inc., 2013).
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Actions recommended to support the development of major new attractions and promote
Cultural Heritage Tourism in Barbados are presented in Sections 4.1 to 4.10. They are in
support of Strategic Imper at i v e EnRance the Visitor Experience§ and each
correspond to one of the Strategies as follows:

1 Strategy 2.2a which states: il mpr ove and enhance the
attractions and their associated services to entice visitor interest and promote increased
visitor spendingbo

1 Strategy 2.3 which states: iDevel op and promote the is
associated services, to increase its visibility to visitors, arouse their interest, and promote
increased visitor spendingo

1 Strategy 2.4 which states: iConserve selected natural
associated services, and promote their sustainable use within the BVE for the enjoyment
of all wvisitors and residentso

4.1 @®iscover Barbadoso6Centre

The Bridgetown Port is the gateway for a vast number of potential visitors to a community
with its origins dating back to the 17th century. With over 500,000 cruise ship visitors per
year, the Port should be the hub of tourism activity; however, the reality exists that a large
number of passengers do not leave the ship or the Port. An estimate of the number of those
who stay on board or near the Port is between 20% and 50%, and for those who do visit the
island, the dollar generated is one of the lowest in the Caribbean (see Report V, Part 2,
Section 1.3).

The questions that need to be asked are WWhy so few?0and fi Wy so low?0 It is imperative

thatthe wayinwhi ch a visitor r el aofferigsisavell Brederdioadio s 6

nvent

andods

envi

order to ensure that development objectives effectas uccessf ul transl ati on

viewpoint. Therefore, one primary goal is to find ways to encourage guests to disembark the
cruise ships, and to find creative ways to tell the island6é sarratives, both past and present,
that will facilitate greater appreciation and entice visitors, and residents, on an adventure to
®iscover Barbadoso

Towards this goal, an interpretive centre was initially conceived as a recommendation in the
cruise tourism study, which was completed as one of six studies in the 1998 TDP Sub-
Programme A. Notwithstanding the implementation deficit that ensued, it is recommended
that this should be delivered through the proposed Sugar Point development.

The objectives of a @iscover BarbadoséCentre are to:

1 Enhance tourism opportunities by creating a series of high visibility tourism
awareness exhibits

1 Implement island-wide branding, f o ¢ u s i ngrovey Barbadbs i Gateways
to our Islandbas an overarching theme

1 Present a holistic range of tangible and intangible heritage experiences along
thematic routes that visitors can follow

1 Give cruise passengers an opportunity to discover what Barbados is all about
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so they will recommend the destination and want to return as stay-over visitors
9 Offer a product that encourages local residents, stay-over visitors and school
children to take the time to explore their country
1 Recommend appropriate methods of presentation, which demonstrate design
excellence and improve the public and private realm

Cruise passengers, short term holiday visitors, long term stay-over visitors, and residents
come in all types and must be understood as complex groups. However, when dealing with
opportunities to attract visitors, there are three types of people i 6Skimmers, Strollers, and
Studentso

1 &kimmersbare usually prevalent amongst cruise passengers and group tours
who browse the island quickly and leave potentially to return later for a longer
visit, but sometimes for a single visit only; so the experience must be powerful
1 &t r ol whe wantdto be entertained and informed but are willing to spend
more time and will visit the is| andds attract i, movdingaFor this
memorable experience will help guide their enthusiasm
1 &t ud e whosdme to pursue specific interests and often wish to learn in
detail about the attractions and have specific reasons for visiting

A successful discovery experience can meet the needs of all three groups. In summary, the

focus is on making a successful destination at
viewpoint. It is important to involve stakeholders from the start in order to reach consensus

on the content, themes and storylines to be conveyed. Thematic elements should be placed

in an international tourism marketing context, and site developments need to be absolutely
compelling, a O6must seed in order to draw peop
challenge is to present the multifaceted events and lives, past and present, that are

associated with Barbados6 transformation from a prized colony to an independent island

nation. In this regard, the following elements are recommended:

I The Visitor Rainbow: There will be no such thing as a typical visitor to the
6Di scover Ehibitsb ahed awi@énceewill be made up of a spectrum of
young and old, Barbadians and international, local, cruise and stay-over tourists,
individual and group, and knowledgeable or naive visitors, and students.

1 Interpretation is a Two-Way Process: In selecting themes and media, it is
important to remember that all communication is a two-way process. Think not
only of the messages to be transmitted, but what visitors are interested in
receiving. Visitors from other parts of the world may have information to share,
and efforts should be made to allow opportunities for dialogue and conversation.
The approach is to ask the questions, which stories must be told? And which
stories or legends would people be delighted to hear?

1 Authenticity is Key: To meet the objectives of the project in terms of building
pride and to meet the expectations of discerning visitors, there should be no
compromise on authenticity. The interpretive concepts will not sensationalize,
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over-commercialize or over-simplify the story of Barbados. Instead, tell authentic
stories in ways that are acceptable and in keeping with the subject matter.

Memorable Experiences: In developing the interpretive concepts, implement
approaches that allow visitors to actively experience and discover - in contrast to
simply being passive spectators. Meaningful memories and experiencing the
island first-hand will be the key message. A visit to @iscover Barbadosoéwill be fun
and the first step in a love affair with paradise.

The above applies not only to the @iscover Barbados6Centre at the Bridgetown Port
described below, but to all interpretive projects.

2.3M 5SSt 2L I W5A3a020SN) . I NDIFR2aQ / Sy

Description

1 Barbados receives approximate®p0,000 cruise ship visitors per yeaOn a Barbados day
stop, alarge percentage of passengers da teave the ship or the Port area estimated to
between 20% and 50%

1 Cruise passengers are often returning cruise passengers. On rétara are few new things
for themto do. Therefore, they are less inclined to take a cruise with a Barbados stop

1 Manydo not have a good opportunity to discover what Barbados is all about

1 An objective is to impress passengers with what Barbados has to offer so they want to
as stayover visitors

 TheWiscoveBarbado® / Sy (i NB I (i pravideSan oppokdity far zhidztlistovery o
the muntry andentice many so they want to return, and want to talk about this experiel
with others

1 To achieve thigmpression, it must be well developed and presentedhe highest standards

f The Wiscover Barbad® / Sy dd\dso se®edas aeducation resource for Barbadis
school childrenotherresidents andvisitors

9 tSEAOFY +AffF3S A& Od2NNBydate y2i0 adgedas
deweloped in proximity to, and isymbiotic relationship with theetail shopscan lead Pelical
Village togreatersuccess rad benefits

1 The Barbados Investment Development Corporation should have an interest in investi

this potential. Further, they have lands and buildings which may be very suitable as a loc

Expected Outcomes:

T

)l
)l
il

=a =4 =

Can become the hulfor WiscoveBarbadosthe[ YR 2F [ S3ASYRAQ

A placeto comeand learn about all the features and facts about Barbados

Links well vith experiences throughout thesliand

An opportunity to teach the may cruise marketabout Barbadoso they want to return to
discover more

A revenue generation Centre

An education resource for children

Increased training, linked with improved quality assurance standavillsgive greater visitor
satisfactionas well as more transferabkills

Improved environmental sustainability and social sustainability
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1 More focus on authentic Barbados increases local and natigride, and deliverghe
authentic and interpretive experiences the visitor is seeking

1 Greater product diversification andurrent product improvement provides new offerings
entice such important m&et influencers as cruise lineand product improvement increase
visitor satisfaction

9 Induces cruise conversion to stayover visitation

I Communities become more involved withurism activities and see economic benefits

Guidelines foimplementation:

1 Further develop the concept

1 elect a consulting team with proven ability péan and design a substantiakerpretive centre
1  Work withthe TMP Implementation Unit to obtain thequired funding

Challenges With Implementation:

1 Raising sufficient funds to enable a substantial Discoirgerpretive OSyY (i SNJ & A i
factor

9 Assuring the design truly reflects the essence of Barbados

1 Assuring the Cdre is both educational andntertaining

Recommended Implementation Agency:
BPI(in collaboration withBTI)

Priority / Implementation Timeframe:
High/Short Term: This is viewed astawgent priority action in the TMP Implementation Plan (ref

Report |, Section 5.0)

Target Users:

9 All categories of visitors both stayover and cruise
1 School children

i Residents

Who Benefits:

All visitors, especially cruise passengers

Businesses of Pelican Village

The accommodation sector

The government through increased taxation revenues

Shool childre

The Country in general through increased tourist satisfaction and positive impacts

=A =4 =4 =4 -8 =9

Risks:

1 The major risk is proceeding with the development planning and design, then not being ¢
obtain funds for implementation

1 Not having all partners on side

1 Notbeing able to approve in a timely fashion

1 Not being able to implement in a timely fashion

Estimated Costs:

1 We recommend a substantial develognt budget in the range of BDS$3dlion to create the
required effect from this major interpretive centre

1 We recommend a design & planning budget (excludingadet! architectural design) of B&S
to $1.5 nillion
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Source of Funds:

BIDC

Government of Barbados
BTII

Corporations

Individuals

bDhQa

LCLQa

TMP implementation fund
Cruise lines

=4 =4 =4 =8 - -8 -8 -8 -9

Revenue Generation Potential
1 EnablesPelican Village to realize itsvenue potential

1 Tremendous givethat it would attracttourists and their spending

Further Development Work Required:
9 Obtaining agreement of all partners
1 Development of terms of reference

1 Acquisition of approximtely BD$1.5 million to proceed with planning and design

Other ConsiderationsNone
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4.2 New Sugar Museum

Shortly after the arrival of the first English settlers in1625, diversified agricultural crops such
as cassava, indigo, tobacco and cotton were introduced to Barbados. Over time, sugar cane
became the dominant crop on the island, necessitating a shift towards production on larger
plantations with high value per capita output. This trend in agricultural activity created rapid
physical transformation of the Barbados landscape, creating a principally deforested
environment (Menard, 2006).

Over the ensuing 370 year period, Barbados enjoyed economic prosperity, and as a by-
product of the sugar process, also earned the distinction of being the birthplace of rum.
Mount Gay distilleries started to produce the spirit in 1703. Since that period, the oldest rum
in the world has become internationally acclaimed, winning humerous prestigious awards.

The Sugar Revolution remains linked with the history, culture and story of Barbados, and
was of critical i mportance to its economi
gave way to tourism as the primary revenue earner. The exhibits located at the Nidhe Israel
Museum in Bridgetown highlight the story of the early origins of sugar technology that was
introduced from Recife, Brazil (see Figure 20). This historic event and its subsequent impact
on the economy of the island should be more fully showcased for the benefit of residents
and visitors.

Figure 20. lllustrations from an interpretive Sugar Museum exhibit in Brazil (Source: F.
Chandler, June 2012).

Since the Sir Frank Hutson Sugar Museum at Portvale is no longer in operation, there is
currently a need to diversify the product offering relative to the story of sugar. It is
recognized that the St. Nicholas Abbey tour is an excellent example of a best practice
model. The TMP proposes a new Sugar Museum as a key attraction that would incorporate
all the elements of the story of Barbados and sugar agriculture, i.e. the products, process,
places and the people (see Figure 21).
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NIDHE ISRAEL
MUSEUM

\ NEWTON BURIAL

GROUND
MOUNT GAY RUM

DISTILLERY

COTTON GINNERY, CANE

BREEDING STATION &
SUGAR MUSEUM

ZETED [

Figure 21. Sample promotional poster featuring the primary sites in the Sugar Story.

Given the importance of sugar to the development of Barbados, the TMP proposes a new
Sugar Museum to be created at the Sugar Cane Field Research Station in Groves, St.
George. The existing property incorporates the necessary infrastructure, inclusive of public
parking areas that can accommodate tour buses. The visitor appeal would be enhanced by
linking the proposed site through guided tours to Andrews Sugar Factory, St. Joseph and
Fisher Pond Plantation House as a unique and appealing package that could be marketed
regionally and internationally.

2.3.2 Deelop a New Sugar Museum

Description:

The objective is to develop a Sugar Tour and Museum at the existing Groves REggldrSation
The existing site is strategically suited to the development of antagnism centre featuring one
2 T 0 K S prinanyf agicGlRi@lZproducts, sugarcaneThe proposal is to construct an
interpretative centre with artdacts and exhibit items anidteractive media particularly aimed at
culturally interested visitors adill age groupsThis should be a major new adtition in Barbados tc
providea strong destination charactem place with exciting interpretive centres, including a
UNESCO World Heritage Site.
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Expected Outcomes:

9 Offering a competitive product regionally in the area of indigenous and traditional lkedge

1 Expansion of the tourism product offering though the regeneration of a key attraction witt
expanded interpretive exhibits.

1 Potential to add &otton Experience Totny linking with the nearby Cotton Ginnery would b
an asset

1 Increased interpretivepportunities would aid in marketing key heritage features

1 Promote as a guided package tour for visitors and locals, inclusive of educational instituti

Guidelines foimplementation:

1 Development of the site at Groves plantation would require upgradefiéshment to the
existing grounds with respect to the removal of disused machinery, upgrade of built
infrastructure and construction of a new Centre

1 The Centre would be built to international standards and feature modern interpretation

1 The combined touexperience would need to be planned and marketed as a new attractio

Challenges With Implementation:

I Rationalization of the existing functions of the Groves site to accommodate increased pul
access

1 Relocation of some aspects 8ir Frank Huston Mieum equipment and displays will need to
be preserved and relocated securely with heavy lifting equipment

Recommended Implementation Agency:
Ministry of Agriculturgin collaboration withMTI andBMHS

Priority / Implementation Timeframe:
High/Short Term This is viewed as amgent priority action in the TMP Implementation Plan (ref
Report I, Section 5.0)

Target Users:

1 Locals and visitors

1 Schools

1 Diaspora

1 Research academics

Who Benefits:
9 Visitors and locals through introduction of core element8trbadian history ith respect to
sugarproduction

1 The tours will benefit educational institutions and students at all levels
1 Government through increased revenues

T Communities near the location

1 Localbusinesses

Risks:

Extensive collaboration amongst stékdders will be necessary in order to execute a coordinate
world class, interpretive experience

Estimated Costs:

1 Costsare estimated to be minimum B®B$S0 million

9 Further costing associated with tour planning and development would need to be determ
based on the regularity of tours
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Source of Funds:
Sources of funds for the capital works are to be determined

Revenue Generation Potential:

1 Fees for guided tours will be applied

f ¢KS Aaf | y RiGughindsasey BuiismSevenues

Further Developent Work Required:

Sourcing additional sponsors for maintenance of the historical structures

Other Considerationsilinkages with Cruise Tourism, Community Tourism, Culinary Tourism,
Diaspora, Shopping Tourism, Silver Market
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4.3 Emancipation and Survival Interpretive Centre

The Cultural Heritage focus is on providing a showcase for indigenous heritage and oral
history linked to the story of emancipation. For some years, there has been regional and
local support to proceed with an Emancipation and Survival Interpretive Centre. This is a
story that has not been interpreted and told to a major extent in the Caribbean. Yet, this is at
the very foundation of the settlement of Barbados and the evolution of the sugar industry.

The support would make this a project of strong appeal to many markets. With the BMHS
proposed location at Newton Burial Ground, this project has the potential of becoming a
destination attraction where people would make a visit to Barbados specifically to visit this
Centre. Linkages which are significant should be made with:

1 The TMP proposed new Sugar Museum that would reinforce the presentation of
indigenous and traditional cultural products (see Action 2.3-2 in Section 4.2).

1 The historic signing of the Emancipation Act in 1838 att he o6 New  [TstuatedatHal | 0
theformerCoddds House in Bridgetown

1 The Oral History projects of the University of the West Indies and the National Cultural
Foundation

The Emancipation and Survival Interpretive Centre is a project that was conceptualized

initially by the BMHS and | i nked to a A Su graderthd TDRi(ARA, 1908)o p o s a |
Currently, the BMHS has commenced preliminary feasibility planning to develop an
Interpretive Centre in close proximity to the Newton Burial Ground. A concept for this project

is presented below, as are methods of implementation. These may differ from the concepts

and approaches that the BMHS prefer as they go forward, and are presented for guidance.

Some of the major advantages of this interpretive centre include the following:

1 Serves as a venue to present all aspects of Barbados, both historical and contemporary,
that can be a showpiece

1 Directs tourists (stay-over and cruise) to experiences they can enjoy throughout the
island

1 Encourages cruise passengers to leave the ship and the Port area to learn more about
the country, which would result in an increase in cruise/stay-over conversion rates

1 Serves the local school market as a learning discovery centre for education, and also for
residents

f Serves as a business incubation centre for new businesses directly and indirectly linked
to the centre

1 Generates social and economic benefits

1 Integrates the total Barbados tourism product and experiences

1 Links well with ®iscover Barbados -the Land of Legendsd

The past and present culture of Barbados is inseparably linked to the historical progression
from the original settlement of the island, the introduction and practice of slavery on the
island, emancipation and survival, the development of the country under British rule, and
ultimately the Declaration of Independence in 1966. These historical events are also closely

Environmental Planning Group & HLA Consultants 115



Barbados Tourism Master Plan 2014-2023 Report VI

A

tied to Barbadosdé6 strategic mariti me and
and agriculture, and especially the cultivation and processing of sugar.

It is recognised that slavery was an abhorrent period in the history of Barbados and the
world, and that the topic is a sensitive and emotionally painful issue for many people.
However, as has been achieved in a number of facilities around the world, related for
example to the Jewish Holocaust and the Aboriginal People of Canada, it is important that
people understand not only what occurred, but also the courage and leadership of those that
led the way to emancipation and human freedom. Through the use of actors, multi-media
presentations and interactive displays, we believe that the Centre would engage Barbadians
and visitors to the island in a historical journey that would educate and remind all of the
importance of human respect, dignity and freedom.

One focus needs to be on the educational aspects of the interpretive project. The
interpretive experiences need to be linked to the school curriculum, and provide a "living"
experience to students covering this aspect of history. This project has the potential to attract
a high number of visitors by linking to many other events and attractions, but especially, by
offering a product with imagination and animation, i.e. an exciting learning product. This
interpretive project will enhance and build on a critical mass of existing attractions in
@®arbados - the Land of Legendsd and will benefit all Barbadians.

The planning should occur through effective consultation with Barbadians to assure the
project reflects preferences of residents. Further, it is important to have a project based on a
strong market research programme to ensure it reflects market preferences and is a market
success. The proposed Centre needs to use imagination and innovation in arriving at
revenue generation programmes that will ensure the sustainability of the venture in the long
term. For the centre to be a cultural, economic and social success requires careful and
detailed planning. Sustainability and responsibility in development and operations must
reflect energy-efficient @reen technologiesd

The plan must address ways in which to involve the local population in meaningful ways,
especially the youth. This includes looking at training, providing job opportunities, and
establishing interpretive programmes and museum experiences that have an economic
component addressing the skills and aptitude of the local community. The plan should look
at new associated business opportunities and how residents can participate in these.

In association with the proposed Centre would be key sites of interest, including the Rock
Hall Freedom Village and the site of the now demolishedCodd 6s Hous e which
was then call ed t he the EmancipdtionvBill was arladtedl in ©838& e
site of the Village, along with other historic areas that tell the story of slavery and
emancipation, can be effectively linked to this proposed interpretive project. Rock Hall
Freedom Village located at Rock Hall Village in St. Thomas was founded in 1841, just 5
years after emancipation. Such sites can benefit from the installation and upkeep of
interpretive signage, seating areas, parking or lay-bys, and lighting where feasible to
accommodate visitors. Directional signage from public main roads will also be an important
component of future development.

Presented below is the description for the interpretive projec t Emaéncipation and
Survivalbas a venue BafbaddDiTke olveamd of Legendsod
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2.3-3 Develop an Emancipation and Survival Interpretive Centre

Description:
Design and buildn Irterpretive Centre themed ofcmancipation and Surviviedading to modern
day democracy and sejovernance

Barbados receives over one million visitors per year, nanyhom are members of theDiaspora
whose ancestors experiead slavery in Barbadpsand othersare descendants of those wh
benefited from slavery. Most current residents of Barbados ase descendants from that perioc
However, many do not have a good dwmledge or comprehension ahat era. This proposed
Barbados Museun@entre near Newton Burial Groundhas gre& potential to become a major nev
destination attraction It would be developed to be educational, and at the same time challer
and enjoyable so visitors want to return; a great resource for school children and isladentes It
would appeal to all visitors, regardless of family linkages to that historical time. An objective
help visitors comprehend what it meant to survive that period in higtorTo achieve thes
objectives it must meet a higtstandard of preentationcriteria.

Expected Outcomes:

 Anewattractionil Kl i F20dzaSa 2y . I NblFR2aQ KAAG2NE

1 EngagingBarbalians and visitorfn a historical journey that would educate and remind all of -
importance of human respect, dignity and fokem.

1 Serves as a venue to present all aspects of Barbados, both historical and contemporary, t
be a showpiece

9 Directs tourists (staypver and cruise) to experiences they can enjoy throughout the island

1 Serves the local school market as a learningcaliery centre for education, and also 1
residents

1 Serves as a business incubation centre for new businesses directly and indirectly linked
centre

1 Development ofan Interpretive Centre in close proximity to the Newton Burial Ground

Guidelines foimplementation:

9 Further develop the concept

1 Through the BMHS and the MTI, develop terms of reference for a planning study to it
detailed design, costing, feasibility, financing, education programming, impacts and mitig
and operations planning

9 Carefully select a consulting team with proven ability to plan aedign an appealing
impressive, and informativiterpretive Centre

1  Work with the BMHS and the MTI to obtain the required funding

Challenges With Implementation:

1 Raising sufficient fuis to enable a substantial Centi@be created

9 Assuring that thelesign truly reflects the essence of this period in time
9 Assuring the Centre is both educatidnr@spectful and enjoyable
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Recommended Implementation Agency:
Barbados Museum and Historlcaociety(in collaboration with theMTI)

Priority / Implementation Timeframe:
High/Short Term: This is viewed ascamablingpriority action in the TMP Implementation Plan
(refer Report |, Section 5.0)

Target Users:

Residents of Barbados

School childre

Diaspora

All visitors both stayover and cruise
Institutions of higher learning
Churches

=A =4 =4 4 -4 4

Who Benefits:

School children

Residents

Diaspora

All visitors

Businesses in general

The accommodation sector

Food services

Transportation

The Government through ineased taxation revenues
The country in general through a better knowledge of tmsiod, increased tourist satisfactio
and positive impacts

= =4 =4 =4 -4 4 4 -4 -4 -

Risks:

1 The major risk is proceeding with the development planning and design, then not being &
obtain funds for implementation

1 Not having all partnersn board

1 Not being able to approver implement the developmenin a timely fashion

Estimated Costs:

1 A development budget of minimum B3$S0-$40 million b create the requiredquality is
recommended

1 Design andblanning budget, without det&d architectural drawings, of BBE5 Million

Source of Funds:

Barbados Museum & Historical Society
Government of Barbados

Corporations

Individuals

bDhQa

= =4 =4 4 =4
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T LCLQa
1 TMP implementation fund
I Cuise lines / airlines

Revenue Generabn Potential:
1 Enables a substantial gate fee
1 Enables many projects thaitill attract more tourists and their spend

Further Development Work Required:

9 Obtaining agreement of all partners to proceed

1 Development of terms of reference

1 Finding the BD#L.5 milion to proceed with planning and design

Other Considerations: Linkags with the Diaspora, Rock HalteEdom Village, Newton Buric
Ground Slave Route Project
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4.4 Barbados Marine Interpretive Centre

The strategy to develop a Barbados Marine Interpretive Centre has been discussed and
conceptualized for several years. TMP consultants were involved in developing this concept
with the Barbados Marine Trust and later in association with the proposed Pierhead
developments.

A marine interpretive project is highly recommended for Barbados. Everything about
Barbados is inextricably linked to the sea. Barbados rose from the sea to become its current
land mass, and its settlement also came from the sea. The sea has supported and still
supports life in and around Barbados.

This project is an excellent fit withint h e t h Bistever®érbados-theLand of Legends
There are many legends and themes that can be presented at this proposed Marine Centre.

The recommended location at Carlisle Bay is ideal in that it is at one of the historical and

curr ante waigrgckoge tothe Port,i s al ong a noatheoSouth@CoastrRoad,d o r 6

andi s a iniselfd e 0

When a o6 Mar i ne elnnttreadirassed, irefeging @rimarily to sea life and its
relationship to the land and people, it is differentiated f r o m &6 whah reférs moee Go
man-made objects used in relationship to the sea (e.g. ships, dry dock, navigational
instruments).

The recommended location of Carlisle Bay is justified by its marine history and the fact that it
is already a location of several conservation projects. Additionally, it is close to the cruise
terminal and is already used by cruise passengers and other visitors who would be an
important source market for this Centre. It is also easily accessed from the major tourist
areas of the south and west coasts. There may be facilities in or near the Bay that would
lend to this type of development, and it can act as a significant link between the UNESCO
areas of Historic Bridgetown and its Garrison (see Figure 22).

The design for the Centre needs to address how the development and implementation will
occur such that the project is socially, environmentally and financially sustainable over the
long term. It will also be critical that it be designed with extensive consultation to assure the
6 v i scomena from the people, and that the project clearly serves both the Barbados
resident market and the visitor market.
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Figure 22. Carlisle Bay (left); nearby coral reefs (right).

It is recommended that the funds for the planning/feasibility assessment of the Marine
Interpretive Centre come from Government sources. The development funds should come
primarily from philanthropic sources. Past results showed considerable potential for
philanthropic donations towards a Barbados Marine Centre Interpretive Project.

The Centre needs to be dedicated to promoting environmentally and socially sustainable
uses of the marine areas of Barbados, working with Government and other stakeholders to
bring about effective development and management. It needs to be sustainable in all
aspects, and become an innovator and leader of conservation programmes and educational
programmes for schools and education institutions at all levels. The opportunities for
volunteerism in association with this proposed Centre are significant.

Preliminary Vision

The project will be of an exemplary high standard in sustainable tourism in Barbados and the
Caribbean. This is a unique project that would have a strong international market appeal. It
would embody all the principles of sustainable tourism and allow for a maximum of tourist
expenditures to benefit Barbados and applied to local conservation projects.

The vision embodies the very intent of sustainable tourism: Sustainable tourism
development meets the needs of the present visitors and host countries while protecting and
enhancing opportunities for the future. Resources are managed to meet economic, social
and environmental needs and integrity.

The following considerations are key to this project:

a) Good prospects for reasonable short to intermediate term profits

b) Generation of a sustainable profit stream that will be used for the management of
designated protected marine areas

c) Easily recognizable branding potential to enhance its marketability and regional
thrust

d) Inclusion of sound environmental ethics and practices

e) Consists of educational and environmental awareness components
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The intent is to provide school children, residents of Barbados and visitors an interpretation
of the Barbados marine and coastal environment. It is intended to be a quality, educational
and entertaining set of experiences which focus not only on the Centre, but also on the land
and people in surrounding communities.

It is also recommended that the experiences be designed to be accessible. Too often
marine experiences are for divers and snorkelers who are relatively fit. Modern technology,
through the use of interactive underwater cameras, can bring the same experiences to those
who cannot have direct access. The concept should be developed in Barbados by its
residents.

The Barbados Marine Interpretive Centre would have as its focus:

Presentation of the Barbados marine history and current situation

Interactive living environmental experiences for residents and visitors

Interaction with the Barbados of today

Educational focus for schools and others, becoming an educational institution in its

own right

Providing business opportunities and linking with the private sector

Linking with communities throughout Barbados

Linking with other programmes and venues

Effective marketing and awareness building

Howitfitswi t hi n ¢&/threa o disceesf Bartbados-The Land of Legends

DD D> >

This Centre could have programmes that would host youth cultural camps, festivals and
events that demonstrate both the Barbados natural environment of yesterday and today,
and provide participants with an educational and entertaining perspective. The project
research would determine the viability of all the ideas. The interpretive experiences can
berelatedtothesch ool curri cul um, axpaliengetostuderdse a 61 i vi ng

This project has the potential to attract a high number of visitors by linking it to many other
events and attractions, but especially by offering a product with imagination, and animation -
an exciting learning product. The planning must be thorough, well detailed and based on
effective consultation with local residents to ensure the project reflects the preferences of
residents. Further, it is important to have a project based on a strong market research
programme to ensure it reflects market preferences, and is a market success. The plan
must use imagination and innovation in arriving at revenue generation programmes that will
ensure the sustainability of the venture in the long term.

Through design and programming, it will be important to involve the local population in
meaningful ways, especially the youth. This includes looking at training, providing job
opportunities, and establishing interpretive programmes and museum experiences that have
an economic component which relate to the skills and aptitude of the local community. The
plan will look at new associated business opportunities and how residents can participate in
these.

The following is a summary presentation of this proposed project, including estimated costs.

Environmental Planning Group & HLA Consultants 122



Barbados Tourism Master Plan 2014-2023 Report VI

2.4-4 Develop a Barbados Marine Interpretive Centre at Carlisle Bay

Description:
Design and Build a Marine Interpretive Centre at Carlisle Bay

I NDI R2aQ YINARYS Sy@ANRBYYSyYyid Aa I+ fFNBS
dominates life in many ways. While there are opportunities to learn about marine lif¢
impacts on terrestrial Barbados, its residents, and the attoacti has for visitors, there is no or
place that tells its stories. The Marine Interpretive Centre would become a popular attre
and a place to learn about this uniqgue marine environment.

The island receives over one million visitors per yearraady do not have a good opportunil
G2 RA&AO2GSNJ 6KIG . FNDIFR2aAQ YIFINARYS fATFS

significant opportunity to have a place of learning and research for students at all levels. S
the interpretation can be wer water or under water; cameras underwater can be a methot
bringing virtual interpretation to shorenaking parts of the marinenvironment accessible to all

There is great pential for strong partnershipge.g.with Folkestone, Bellairs Researcan@e,
UWI, BMT, et§. The combination of all thimterpretive centresproposed by the TMP, alon
with existing ones,positions Barbados as a major destination with a unique interpre
character. An objective is to impress visitors with what Barb&@ssto offer to encourage ther
to return as stayoveand longstayvisitors.

Carlisle Bay is recommended as the location because it has a suitable marine environme
rich history and creates a strong linkagetleen Historic Bridgetown andsi Garrisn. The
Marine Interpretive Centre would provide an opportunity for tirigportant aspect of Barbados
encouragingmany to want to talk about this experience with others. It must be interacti
educational and entertaining.

I WOKI YLIA 2y Qunyg ® $akedthisdeveloprient Echcept forwhin a collaborative
framework with the Coastal Zone Management Unihe Ministry of Tourism, the Barbadc
Marine Trust, Ministry of Environment, BTII, and other key partners.

Expected Outcomes:

1 An interpretivecentre thattells the marine stories of Barbados

1 A place for all to learn aboutamine Barbados

1 An opportunity to teachvisitors about marine Barbados, so they want to return to discc

more

A revenue generation centre

An education resource for children

Increased training, linked with improved quality assurance standards will give greater |

satisfaction, as well as more transferable skills

Improved environmental and social sustainability

Economic and social benefits to the island

More focus on autbntic Barbados increases local and natioqmide, and delivers

experiences the visitor is seeking

1 Greater product diversification and currentqatuct improvement providesew offering to
enticeimportant maket influencers such as cruise linasd prodict improvementincreases
visitor satisfaction

1 CGommunities become more involved with tourism activities and see economic benefits

= =4 =

=a =4 A
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Guidelines foimplementation:

1 Further develop the concept

1 Through CZMU, key partners and the TMP Implementation Unit, aiedeims of reference
for a planning study to include detailed design, costing, feasibility, financing, educ
programming, impacts and mitigation, and operations planning

1 Select a team with proven ability to plan and design an impressive Interpe¢inge

1 Work with the champions and partners to obtain the required funding

Challenges With Implementation:

1 Raising sufficient funds to enablesabstantial interpretive centre

f K& LI NIGYSNBR | ANBSAoffBispgiopcto S G KS WOKI YL 2
1 Assuring the desigreflects the essence of marine Barbados

1 Ensuring the Centre is doeducational and entertaining

Recommended Implementation Agency:
CZMU(in collaboration with theMTland key partners

Priority / Implementation Timeframe:
High/ShortMedium Term: Given the need to grow the visitoramnomy and the need for qualit
tourism attractions in Barbados, this should be higiority

Target Users:

1 All types of visitors, both stayover and cruise
1 School children

1 Institutions of higher learning

1 Residents

Who Bendits:

All visitors

Barbados residents

Students

GCommunities of the island

Businesses across the island

The accommodation sector

The Government through increased taxation revenues

The country in general through increased tourist satisfaction and positivadrsp

= =4 -8 -8 _-a_a_°a._2

Risks:

1 The mdor risk is proceeding withlanning and design, then not being able to obtain funds
implementation

1 Not having all partners on board

1 Not being able to approve in a timely fashion

1 Not being able to implement in a timely fashion

Estmated Costs:

1 Substantial deelopment budget of minimum BB330 to $40 million to create the require
impact. Most funds to come through a fund development programme

T A design anglanningbudget of BD$L to $1.5 million provided from @&ernment
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Source ofFunds:

Government of Barbados
Corporations

Individuals

bDhQa

LCLQa

TMP implementation fund
Cruise lines

Airlines

= =4 -8 -4 8 _a_a_2

Revenue Generation Potential:
1 Strong impact enables a substantial gate fee
1 Tremendous giveit enables many projects thatill bring more touists and their spending

Further Development Work Required:

I Obtaining agreement of all partners to proceed

1 Development of terms of reference

1 Acquisition of the BDS $1.5 million to proceed with planning and design

Other Considerationstinkage withthe proposed Sustainable EGmurism Centre at Folkestor
Park and Marine Reserve
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4.5 Speightstown Cultural Heritage Centre

Speightstown has experienced neglect for many years and has lost a number of its
significant heritage properties. Others are currently in a sad state of disrepair. The
realignment of the highway has lead to reduced traffic into the town centre and consequently
loss of retail income for many small businesses and vendors.

It is proposed that a cultural heritage tour experience and activity destination be
developed in Speightstown that showcases the creative arts to be located at the historic
Speightstown Post Office building. The centre would provide a hub for local artists and
crafts persons; this would also complement the experience of the Arlington Museum (see
Figure 23) and Caribbean Gallery of Art in Speightstown. Walking tours of historic
Speightstown, including the forts, would also be offered. =~ A seasonal highlight of the
experience would be the Art and Craft Street Fair within the Speightstown Festival Series
(refer Action 2.1J-8 in Report V, Part 2, Section 3.2.2.2).

To date, the BTIl has begun the process of seeking a public-private partnership in
redeveloping the historic Post Office building. Refurbishment of the property is one of
several initiatives that are aimed at rejuvenating the business and social life of Speightstown
(BTII, 2013). Since the Speightstown and St. Peter community will be the beneficiaries of the
increased economic activity, they should participate in the development activities. The
Barbados National Trust will also be instrumental in the redevelopment process. The focus
of the redevelopment programme and restoration, which would also incorporate other
noteworthy properties, would be on activities aimed at generating visitation levels that would
stimulate increased revenues.

The proposed addition of a ferry or schooner service from the Bridgetown Port or in close
proximity to the Bridgetown harbour area to Speightstown would also boost the number of
visitors to Speightstown and the creative arts hub by providing a complete package
experience attractive to cruise visitors and residents alike (refer Action 8.1-2 in Report V,
Part 1, Section 1.4). A return bus service would need to be available to the Port area to
facilitate efficient use of turn-around times for ferry passengers, particularly cruise visitors.
Overall, the Speightstown creative arts centre would complement a range of existing
activities in the Speightstown town centre by contributing local flair and creativity through
fashion, art, and music, including:

Restaurants and cafés that would cater to lunchtime guests
Shopping for goods and souvenirs

Street markets for agricultural produce

Museum, street fairs, art galleries, and heritage products
Accommodation

Esplanade, boardwalk, beaches and pier (to be refurbished)

=A =4 =8 -8 -4 A
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Figure 23. Arlington Museum (top); Speightstown Jetty (middle); Queen Street (bottom).

The proposal to rejuvenate historic Speightstown is presented below.
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2.2a1 RejuvenateHistoric Speightstown

Description

Develop aestoration programme for Speightswn incorporating past research studi
Encourage #our experience withactivities that showcastcal creative artand utilizethe

historic Speightstwn Post Officéuilding Existing proposals for the redevelopment of the
property through BTIl may be advanced to meet the current neediltural heritage activities
and experiences that will renergize the historic tow(see Figure 24)The facility could be visite
via schooner or overland by cruise or staser visitors.

In addition, he ferry(refer Action 8.12 in Report V, Paf., Section 1.4yould be scheduled to
stopover in Holetown to introduce the Folkestone marine experience featuring the proposed
sustainable eca#ourism centre and marine museum currently being developed through the
National Conservation Commission.

Figure 24. Proposed Redevelopment difie Old Post Office and streetscape improvements
Speightstowrn(BTII, 1998).

Expected Outcomes:

1 Creating visitor awareness of UNESCO World Heritage Sites and access to other local
attractions and sites

1 Providing visitrs with information regarding shopping and entertainment activities
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